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The Open Group OGBA-101 考試大綱：

主題 簡介

主題 1
Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
architects basic knowledge about the Business Architecture Foundation.

主題 2
Development of a Business Architecture: This topic explains how a Business Architecture is developed
with the TOGAF ADM.

主題 3
TOGAF ADM: This topic of the OGBA-101 exam gives TOGAF business architects an introduction to
the TOGAF ADM, its objectives, and usage.
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主題 4
Key Terminologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
key terminologies of the Business Architecture.

主題 5
TOGAF Business Scenario method: The focal point of this OGBA-101 exam topic is the application of the
TOGAF Business Scenario method.

主題 6
Information Mapping: The topic is all about applying information mapping when developing a TOGAF
Business Architecture.

主題 7
Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 exam, TOGAF
business architects learn about the contents of the TOGAF framework, the TOGAF Architecture
Development Method (ADM), and the TOGAF Library.
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的電腦中使用，這對於考生來說沒有任何限制。我們的 OGBA-101 權威考試題庫軟體是 The Open Group 認證廠商
的授權產品，全新的收錄了 The Open Group 認證考試的所有試題，並根據認證的不斷變化而動態更新，參考資料
的考試試題都是最新推出的。能够帮助你一次通过 The Open Group OGBA-101 认证考试。

最新的 TOGAF Business Architecture Foundation OGBA-101 免費考試真
題 (Q100-Q105):
問題  #100 
Which step during development of a business scenario ensures that each iteration is managed as a mini-project?

A. Gathering Step
B. Reviewing Step
C. Documenting Step
D. Planning Step

答案：D

解題說明：
The step during development of a business scenario that ensures that each iteration is managed as a mini-project is the Planning
Step3. The Planning Step is a preparatory step that defines how to approach each iteration of developing a business scenario3. The
Planning Step involves setting up a project team with clear roles and responsibilities, defining a project plan with milestones and
deliverables, identifying stakeholders and their concerns, establishing communication channels and feedback mechanisms, and
securing resources and budget3. The Planning Step can help to ensure that each iteration is managed as a mini-project with clear
objectives, scope, schedule, quality criteria, risks, and issues.

問題  #101 
Complete the sentence. The classification model of the Architecture Landscape is divided Into levels known as________________

A. Baseline. Transition, and To Be Architectures
B. Transitional. Complete, and Incremental Architectures
C. Segment. Strategic, and Capability Architectures
D. Gaps, Plateaus, and Target Architectures

答案：B

問題  #102 
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Consider the diagram.

What are the items labelled A, B and C?

A. A-Architecture Vision, B-Business Architecture. C-lnformation Systems Architecture
B. A-Enterprise Strategic Architecture, B-Segment Architecture, C-Solutions Architecture
C. A-Enterprise Architecture, B-Architecture Building Blocks, C-Solutions Building Blocks
D. A-Enterprise Continuum, B-Architecture Continuum. C-Solutions Continuum

答案：D

解題說明：
The diagram shows the Enterprise Continuum, which is a view of the Architecture Repository that provides methods for classifying
architecture and solution artifacts as they evolve from generic Foundation Architectures to Organization-Specific Architectures4. The
Enterprise Continuum comprises two complementary concepts: the Architecture Continuum and the Solutions Continuum. The
Architecture Continuum shows the relationships among foundational frameworks, common system architectures, industry
architectures, and enterprisearchitectures4. The Solutions Continuum shows the relationships among foundational solutions, common
system solutions, industry solutions, and enterprise solutions4.

問題  #103 
Consider the following representation of a business model:



Which of the following business models is this an example of?

A. The Business Model Cube
B. The Four Box Framework
C. The Business Model Innovation factory

答案：B

解題說明：
The provided representation of a business model appears to be a variant of the Business Model Canvas, which is a strategic
management template for developing new or documenting existing business models. It is a visual chart with elements describing a
firm's value proposition, infrastructure, customers, and finances. The model assists firms in aligning their activities by illustrating
potential trade-offs. Since none of the options precisely match the Business Model Canvas and the Four Box Framework is
conceptually closest to the Business Model Canvas, option B is the best available answer, albeit not a perfect match.

問題  #104 
Consider the following business capability map. where cells of a model are given different colors to represent maturity levels (note
the letters G, R. Y. P also denote the colors used = Green, Red. Yellow and Purple):

Which of the following best describes this technique?

A. Gap Analysis
B. Perspective Analysis
C. Capability Mapping
D. Heat Mapping



答案：D

解題說明：
The technique shown in the example is called heat mapping. It is a technique that can be used to show a range of different
perspectives on a business capability map, such as maturity, effectiveness, performance, and value or cost contribution of each
capability to the business2. Different attributes determine the colors of each capability on the business capability map. Heat mapping
can help to identify strengths, weaknesses, opportunities, and threats in the business architecture.

問題  #105
......
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