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Cuestion: 1

The posstion el a prodiect in is lde oycle can affect the peice that suppliers set, Is this statement correct?
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D, Yes, it bs abways the only factar determining the price

s bion: 2
A CPO 45 making 2 busingss case for 22 quiring  miw compater system, Hi has set out ohjectivg,
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elemerts should be included inthe budiness cabed - cormec drmwer A RER asedment
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B Cont ract management

Cprees tion: 3

‘What is the doctumaert that defines the activitles, deliverables ard tmaelines 2 suppier must carmy oul
dirieg SOMLET perlormanoe’ - CONeCt andwer A, Stadment of woik

B. Project initial document
€. Framwark agreement

DL Wark retructian

Cuaestion: 4

A procuremernt manager Is writing a conformance spedification far a nonecare companent. She thinks
that f the requinsmaents in speification are higher than 150 standands, her compary can achieve greater
coat-savirgs, ks the procunement manager's opinion cormects < correct answer A. Na, Because higher
specificatian iy intur addiional 0os1s Tor the buyer
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CIPS Defining Business Needs Sample Questions (Q279-Q284):

NEW QUESTION # 279
A buying organisation may not have technical capability to produce a highly complex specification. Which of the following are
sources of nformation that can be used to create the specification? Select TWO that apply

A. Industry standards

B. Name cards

C. Constitution

D. Suppliers' know-how

E. Standard terms and conditions

Answer: A,D

Explanation:
Ifan organisation doesn't have capability to produce a technical specification, they can draft one based on standards or consulting
the suppliers.

NEW QUESTION # 280

Which of the following are examples of environmental and social criteria in supplier tender evaluation?
* Compliance with labour standards

* Carbon footprint measures

* Compliance with technical specification

* After-sales maintenance service levels

A. 1 and 2 only
B. 1 and 3 only
C. 2 and 4 only
D. 3 and 4 only

Answer: A

Explanation:

Comprehensive and Detailed Explanation (from CIPS LAM2 - Sustainable Procurement Evaluation) Environmental criteria: carbon
emissions, waste, resource efficiency.

Social criteria: labour standards, equality, community impact.

Thus, 1 and 2 fit perfectly.

Itens 3 and 4 are quality or service considerations, not sustainability metrics.

Relevant LAM2 references:

* "[ncorporating sustainability in tender evaluation”

* "Triple bottom line and responsible sourcing”

NEW QUESTION # 281
Royal Navy is preparing a through-life contract. They put to the contract a term on rectification of operational defects and planning
and delivery of Fleet Time Support Periods. Which part of through-life requirement does this term belong to?

A. Manufacture

B. Installation

C. In-service support
D. Customer support

Answer: C


https://www.vce4dumps.com/L4M2-valid-torrent.html

Explanation:

There are 6 main components of the through-life requirements of an asset: Design, Manufacture, Installation, In-service support,
Decommission and disposal and Customer support.

Rectification of operational defects and planning and delivery of Fleet Time Support Periods are maintenance activities which belong
to in-service support. You may have chosen Customer support. However, in through- life asset management context, customer
support does not include maintenance services. Instead, it is the services that go along the stages of asset life. It may include
consulting, commumnication and information exchange.
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NEW QUESTION # 282
‘Which of'the following are primary sources of market data for costs and prices? Select TWO that apply.

A. Supplier marketing communications
B. Published economic indices

C. Trade fairs

D. Price comparison website

E. Industry press

Answer: A,C

NEW QUESTION # 283
The buyer's database is regarded as a primary data source. Which of the following is also a source of primary data?

A. Price lists collected from suppliers' representatives at trade fairs

B. Financial and trade press, including journals published by professional bodies
C. Published economic indices such as the retail price index (RPT)

D. Price listings on comparison websites and market exchanges

Answer: A

Explanation:

Comprehensive and Detailed Explanation (from CIPS [L4M2: Market Management) Primary data = data collected first-hand by the
buyer for a specific purpose.

Secondary data = data collected by others and reused (e.g reports, indices).

* A. Price lists collected directly from suppliers at trade fairs represent first-hand market data.

* B, C, D are all secondary - they originate from external publications and existing datasets.



Hence, A is correct.

Relevant CIPS L4M2 Sections:

* Sources of data for supply market analysis

* Differences between primary and secondary data

NEW QUESTION # 284
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