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percent. By practicing our PK0-005 Learning Materials, you will get the most coveted certificate smoothly. Our PK0-005 study
quiz will guide you throughout the competition with the most efficient content compiled by experts.

CompTIA PKO0-005: CompTIA Project+ Certification is a globally recognized certification program that validates an individual's
knowledge and skills in project management. CompTIA Project+ Certification Exam certification is designed for professionals who
want to pursue a career in project management or those who are already working in this field and want to enhance their skills.
CompTIA Project+ Certification Exam certification is vendor-neutral, which means that it is not tied to any specific technology or
product.

CompTIA Project+ Certification Exam Sample Questions (Q308-Q313):

NEW QUESTION # 308
The quarterly financial report displays losses froma project even though the project was completed successfully several weeks ago.
Which of the following actions should the project manager perform next?

A. Conyplete the project sign-off.
B. Release the resources.

C. Remove access.

D. Outline the lessons learned.

Answer: A

Explanation:

The project sign-off'is the formal acceptance of the project deliverables by the client, stakeholder, or customer.

It also marks the closure of the project and the release of the final payment. If the project sign-off'is not completed, the project may
still incur costs and liabilities, which can explain the losses in the financial report.

Therefore, the project manager should complete the project sign-off as soon as possible to avoid further losses12.

NEW QUESTION # 309
In a finctional organization, a project has been completed successfully. Which of the following actions would
the project manager MOST likely perform?

A. Assemble a new project with existing resources.

B. Notify the functional manager that resources are released.
C. Obtain the final report from release management.

D. Allocate resources in a different project

Answer: B

Explanation:

The project manager should notify the functional manager that resources are released after completing a
project successfully in a functional organization. A functional organization is a type of organizational structure
where employees are grouped by their functions or specialties, such as finance, marketing, or engineering. Ina
functional organization, the finctional manager has more authority and control over the resources than the
project manager. Therefore, the project manager should inform the fnctional manager when the resources are
no longer needed for the project and can be reassigned to other tasks or projects.

NEW QUESTION # 310
Which of the following is a test that is done on an existing system to ensure the previous functionality still
works after a change has been made?

A. Snoke testing

B. Unit testing

C. User acceptance testing
D. Regression testing

Answer: D
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Explanation:

Regression testing is a type of testing that is done on an existing system to ensure that the previous

functionality still works after a change has been made. Regression testing is a process of retesting or verifying
that a software system or application still performs as expected after it has been modified or updated with new
features, bug fixes, patches, etc. Regression testing can help to detect any errors or defects that may have been
introduced by the change and ensure that no functionality has been broken or degraded.

NEW QUESTION # 311
A PM received feedback from the project sponsor that the resources involved in the project are unsure of their daily activities.
‘Which of the following is the MOST effective step for the PM to take to ensure clarity within the team?

A. Create a list of tasks and share it with the team
B. Have the project sponsor meet with the team.
C. Resend the scope of work to the team.

D. Review the Gantt chart weekly with the team.

Answer: D

Explanation:

Explanation

Reviewing the Gantt chart weekly with the team would be the most effective step for the project manager to take to ensure clarity
within the team after receiving feedback from the project sponsor that the resources involved in the project are unsure of their daily
activities. A Gantt chart is a graphical tool that shows the schedule of a project, including the start and end dates, durations,
dependencies, milestones, and progress of each task or activity. Reviewing the Gantt chart weekly with the team can help to clarify
their roles and responsibilities, assign tasks and deadlines, track and report their status and performance, identify and resolve any
issues or risks, and keep them aligned and engaged with the project goals. VVVVVVVVVVVVVV

NEW QUESTION # 312
During a brainstorming session, a project team s elaborating on what caused the unexpected crash of the website that the team was
developing, Given the following;

Which of'the following was the mitial cause of the issue?

A. Lack of nfrastructure
B. Inadequate memory
C. Incorrect configuration
D. Inadequate instructions

Answer: C

Explanation:

Incorrect configuration was the nitial cause of the issue that caused the unexpected crash of the website that the team was
developing, The diagram given is an example of a fishbone diagram or a cause-and-effect diagram that shows the possible causes of
a problem or effect. The diagram has four main categories: people, process, technology, and environment. Each category has
subcategories that list specific factors that may contribute to the problem or effect. The diagram shows that incorrect configuration
under technology was marked as an mitial cause of website crash.

NEW QUESTION # 313
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