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A2 #11
What is a workflow?

e A. Abusiness process model

e B. A method of data collection

e C. A series of steps to be performed in a system
¢ D. Areport on business operations
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EE#12
What is the first step in starting an analysis in SAP Signavio Process Intelligence?

A. Create a new process

B. Analyze Process Discovery Widget
C. Create a new investigation

D. Upload the event log

HE: C
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In SAP Signavio Process Intelligence, the analysis process begins with setting up a structured environment to examine process data.
According to the SAP Signavio Process Intelligence User Guide:

* Option C (Create a new investigation):The first step in starting an analysis is to create a new investigation, which serves as the
container for all related analyses, data, and widgets. An investigation defines the scope and purpose of the analysis, such as
performance evaluation or conformance checking, and is required before data can be uploaded or analyzed.

* Option A (Create a new process)is incorrect because processes are modeled in SAP Signavio Process Manager, not Process
Intelligence, and analysis does not start with process creation.

* Option B (Upload the event log)is incorrect as uploading an event log is a subsequent step affer creating an investigation to define
the data source.

Reference:SAP Signavio Process Intelligence User Guide, section on "Starting an Investigation'; SAP Certified Associate - Process
Data Analyst Study Guide, Chapter 4: Process Intelligence Analysis Workflow.

EE #13
What features does offer? Note: There are 2 correct answe 15 to this questio n.

A. Avoids manipulation of process data
B. Queries data from multiple tables

C. Provides custom functions

D. Creates inner joins
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A2 #14
What are the goals of Business Process Management? Note: There are 3 correct answers to this question.

A. To share processes

B. To save processes

C. To document processes

D. To monitor and control processes
E. To measure processes

HY: CDE
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Business Process Management (BPM) ains to systematically manage and optimize organizational processes.

The SAP Signavio Process Transformation Suite Documentation defines the goals:

* Exact Extract."The goals of Business Process Management include:

* To Document Processes: Creating clear, standardized process models for understanding and communication.

* To Measure Processes: Analyzing process performance through metrics like cycle time or cost.

* To Monitor and Control Processes: Ensuring processes operate as intended and addressing deviations through governance and
analytics." (SAP Signavio Process Transformation Suite Overview, section on "BPM Objectives").

* Explanation:

* Option B (To document processes):Documentation is a core BPM goal, creating models (e.g., BPMN diagrams in SAP Signavio
Process Manager) to capture process details for reference and improverment.

* Option C (To measure processes):Measuring performance through KPIs, supported by SAP Signavio Process Intelligence,
enables organizations to assess efficiency and identify optimization opportunities.

* Option D (To monitor and control processes):BPM involves ongoing monitoring (e.g., via the Collaboration Hub) and control
(e.g., via Process Governance workflows) to ensure processes align with business objectives.



* Option A (To share processes)is incorrect as sharing is a means to achieve BPM goals (e.g., via the Collaboration Hub), not a
goal itself.

* Option E (To save processes)is incorrect because "saving' is a technical action, not a strategic BPM objective.

Reference:SAP Signavio Process Transformation Suite Overview, section on "BPM Objectives"; SAP Certified Associate - Process
Data Analyst Study Guide, Chapter 2: Process Management Objectives.

EE#15
What is the benefit of an Event-based Gateway?

A. Tt reacts immediately to external occasions when they occur.
B. It allows tasks to be done simultaneously.

C. It limits the outgoing conditions to a maximum of three.

D. It ensures that all tasks have been completed.
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