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-Scaled Agile SAFe-RTE Exam is designed to assess a candidate’s readiness to effectively fit into the role of a Release Train
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performing teams, aligning them across the enterprise, and delivering value at scale.
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RTE Exam Questions, please feel free to email us we will try our best to answer you at the first time.

Scaled Agile SAFe Release Train Engineer Sample Questions (Q22-Q27):
NEW QUESTION # 22 
What is the Scrum Master's role in team breakout #1?

A. Facilitate the coordination with other teams for dependencies
B. Resolve dependencies with other teams
C. Create mitigation plans for each risk
D. Raise team level risks

Answer: A

NEW QUESTION # 23 
An effective Scrum Master is a team-based servant leader who helps the team do what?

A. Embrace relentless improvement through Iteration retrospectives
B. Manage the team's own backlog
C. Understand and operate within Lean Budgets
D. Develop better and more specialized skill sets

Answer: A

NEW QUESTION # 24 
(Which statement is true about Kanban boards?)

A. Each column represents two states
B. Flow of items moves from right to left
C. Columns can be split
D. WIP limits are concrete

Answer: C

Explanation:
Comprehensive and Detailed 250 to 250 words of Explanation From Exact Extract of SAFe 6.0, including the SAFe Release
domains:
In SAFe 6.0, Kanban systems are used across team, program, solution, and portfolio levels to visualize work, limit WIP, manage
flow, and improve delivery predictability. A key characteristic of SAFe Kanban boards is that columns can be split to represent
distinct workflow states, such as "In Progress" and "Done," or to make queues and wait states explicit. This practice improves
transparency and helps teams identify bottlenecks and delays in the flow of work.
Splitting columns supports Lean flow principles by making handoffs, waiting, and constraints visible so they can be addressed. SAFe
encourages adapting Kanban systems to match how work actually flows rather than forcing work into overly simplistic
representations. This flexibility is essential for continuous improvement and aligns with the Release domain's focus on optimizing
delivery flow.
The other options are incorrect. Not every column represents two states; while splitting is common, it is not mandatory for all
columns. Flow in Kanban systems moves from left to right, representing progress from concept to completion. WIP limits, while
explicitly defined, are not "concrete" or immutable; SAFe encourages adjusting WIP limits based on learning, capacity, and flow
performance.
Therefore, the true statement consistent with SAFe 6.0 Kanban guidance is that columns can be split to better visualize and manage
the flow of value.

NEW QUESTION # 25 
What are two examples of team-level events? (Choose two.)

A. Daily stand-up
B. Backlog refinement



C. System Demo
D. Program Increment Planning

Answer: A

Explanation:
Backlog refinement and daily stand-up are both team-level events within the SAFe framework.
* Backlog refinement is a recurring event for Agile teams where team members collaborate to clarify and understand backlog items,
ensuring that the backlog remains populated with items that are ready to be pulled into upcoming iterations1.
* Daily stand-up is a short, time-boxed event for the Agile team that happens at the start of each day to synchronize activities and
create a plan for the next 24 hours. This meeting is an opportunity for team members to discuss what they did the day before, what
they plan to do today, and any impediments they are facing1.
Both of these events are crucial for maintaining the flow of value through continuous delivery and are consistent with the principles of
Lean and Agile found in the SAFe framework. They are designed to foster better communication, collaboration, and transparency
among team members, which are key aspects of the SAFe core values1.

NEW QUESTION # 26 
Why is it helpful to communicate newly refined Features and Enablers to the teams dur-ing the current Program Increment (PI)?

A. Teams can review the Features and Enablers so they have an understanding of the Roadmap for the next PI
B. Teams can establish face-to-face communication across all team members and stakeholders
C. Teams can prepare backlogs, give feedback to the Product Owner/Product Man-agement/System Architect, and begin
looking at dependencies, impediments, and knowledge building
D. Teams can help support overall product integrity and facilitate working agree-merits during PI Planning

Answer: C

Explanation:
Communicating newly refined Features and Enablers to the teams during the current Program Increment (PI) is beneficial because it
allows teams to:
* Prepare their backlogs by incorporating these new items, which ensures that they are considering the most current priorities and
requirements.
* Provide feedback to the Product Owner, Product Management, or System Architect, which can help refine the Features and
Enablers further and ensure they are well-understood and feasible.
* Identify dependencies and impediments early on, which can be addressed proactively rather than causing delays during the
execution of the PI.
* Engage in knowledge building activities to understand the new Features and Enablers better, which contributes to more effective
planning and implementation.
This approach aligns with the principles of Agile and SAFe, where ongoing collaboration and communication are key to adapting to
changes and delivering value efficiently. It ensures that all team members are aligned and have a clear understanding of what needs to
be accomplished, leading to a more cohesive and effective PI execution1.

NEW QUESTION # 27
......

The third and last format is the SAFe Release Train Engineer (SAFe-RTE) desktop practice test software that can be used on
Windows laptops and PCs. Students with laptops or computers can access the software and prepare for it efficiently. The SAFe
Release Train Engineer (SAFe-RTE) dumps of Actual4dump have many premium features, one of which is practice exams (desktop
and web-based).
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