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R #100
A PMO professional is asked to propose a way to optimize project resource utilization in a newly acquired business unit.
‘Which action should the PMO professional take to accomplish this task?

¢ A. Review the project utilization targets for the individual contributor roles.
¢ B. Provide training on avoiding multitasking and other productivity enhancements to optimize throughput.
e (. Perform quarterly capacity planning sessions to balance the resource allocation in a timely manner.
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¢ D. Request additional resource allocations from the PMO so it can handle the new business unit.
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Quarterly capacity planning (Option C) enables timely balancing of resource allocation across projects and business units, preventing
bottlenecks and ensuring optimal utilization.

Requesting additional resources (Option A) may not be feasible immediately. Training (Option B) and reviewing utilization targets
(Option D) support optimization but lack the planning structure to proactively balance demand and capacity.

PMI-PMOCEP Lifecycle Management promotes structured capacity planning for effective resource management.

References:

PMI-PMOCPExam Content Outline, Lifecycle Management Domain

PMI Practice Standard for Project Management Offices (2013), Resource Planning PMI PMO Value Ring, Resource Optimization
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A PMO professional notices that the project managers are not adhering to the established project management guidelines within the

organization. What actions should the PMO professional take to address this issue effectively?

¢ A. Conduct a survey with project managers to understand their challenges, then create a customized action plan to address
the gaps.

¢ B. Escalate the issue to the project sponsors to enforce the project managers' adherence to the guidelines.

e C. Revise the current guidelines based on their knowledge and experience to ensure the guidelines are more practical.

¢ D. Distribute updated manuals and provide additional project management training sessions to the project managers.
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Within the PMI-PMOCPGovernance domain, the PMO professional's responsibility is to ensure compliance through understanding
and collaboration rather than unilateral enforcement. When project managers are not following guidelines, the first step is toengage
with them to understand the root causes of non-adherence. This can include process complexity, lack of awareness, or practical
challenges.

Conducting a survey or assessment (Option D) aligns with best practices for continuous improvement and stakeholder engagement.
It enables the PMO to tailor solutions-such as training, process adjustments, or communication improvements-based on actual
feedback rather than assumptions.

Options A and B, though seemingly proactive, risk missing the real issues if implemented without input.

Revising guidelines without stakeholder consultation (Option A) can lead to ineffective or resisted changes.

Distributing manuals and training (Option B) is useful only if it addresses identified gaps. Escalating directly to sponsors (Option C)
should be a last resort, as it may create resistance and harm relationships.

This approach is consistent with PMI's emphasis ongovernance through collaboration, communication, and continuous process
improvement, as outlined in the PMO governance frameworks.

References:

PMI-PMOCPExam Content Outline, Governance Domain

PMI Practice Standard for Project Management Offices (2013), Governance and Compliance Sections PMI PMO Value Ring,
Governance and Continuous Improvement
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An organization is implementing a new project management methodology. The PMO professional is responsible for establishing
governance structures to support the implementation of the new methodology.

What should the PMO professional do to ensure that the new project management methodology will be used within the

organization?

A. Establish a centralized PMO that will be responsible for all aspects of project governance.

B. Develop a framework that will define the organization's approach to project governance.

C. Create a project governance board that will be responsible for setting project standards and policies.
D. Implement a project governance software solution that will automate many governance tasks.
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Establishing a clearproject governance framework(Option D) is foundational to embedding a new project management methodology.
The framework defines roles, responsibilities, decision-making processes, and compliance expectations, enabling consistent
application of the methodology.

While governance software (Option A), centralized PMOs (Option B), and governance boards (Option C) can support governance,
they are tools or organizational components rather than the comprehensive approach.

Without a well-defined framework, these components lack guidance.

PMI stresses that a governance framework is the essential structure that supports methodology adoption, compliance, and
continuous improverent.

References:

PMI-PMOCPExam Content Outline, Governance Domain

PMI Practice Standard for Project Management Offices (2013), Governance Frameworks PMI PMO Value Ring, Governance and
Methodology Implementation
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A mature enterprise PMO unit in a large, diversified holding is now supporting a new business unit as a result of an organizational
transformation. The director of this unit expresses doubts on the value and benefits of PMO support during the annual budgeting
process.

How should the PMO professional articulate the PMO's value and get buy-in from this stakeholder for the PMO services?

A. Involve the PMO sponsor in the next budgeting session to reinforce the PMO's position.

B. Ask existing PMO accounts to provide the director with short video testimonials highlighting how they like the PMO.
C. Understand the director's doubts and extend an invitation to present project case studies and PMO success stories.

D. Build the relationship from the bottom up by mnviting middle management of the new business to an internal PMO event.
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Understanding stakeholder concerns andpresenting relevant project case studies and PMO success stories is an effective way to
demonstrate tangible value and build trust. PMI-PMOCP advises tailoring communication to address specific doubts and using
evidence-based examples to secure buy-in.

Bottom-up relationship-building (option A), testimonials (option C), and sponsor involvement (option D) support engagement but
are less direct in addressing expressed doubts.

Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on Stakeholder Management and Strategic Alignment.
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A PMO team member who joined the PMO 5 years ago as a junior PMO analyst recently received feedback from customers
indicating a lack of initiative in handling daily tasks, leading to a low perception of the PMO's value.

‘What should the PMO professional leading the PMO do to resolve this issue?

A. Find another role for the PMO team member within the PMO.

B. Provide training to the PMO member through a training provider.

C. Find another role for the PMO team member outside the PMO.

D. Provide mentoring to the PMO team member to increase their performance.
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PMI-PMOCP Lifecycle Management encouragesmentoring and coachingas the first approach to address performance issues,
especially for experienced team members. Mentoring helps build mitiative, confidence, and capability through personalized guidance.
Reassigning roles (Options B and D) should be secondary actions after development attempts. Training (Option C) might help but
lacks the individualized support mentoring provides.

Effective mentoring fosters a culture of continuous learning and improves the PMO team's overall effectiveness and value.
References:

PMI-PMOCPExam Content Outline, Lifecycle Management Domain

PMI Practice Standard for Project Management Offices (2013), Talent Development PMI PMO Value Ring, Capability Building
and Mentoring
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