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CIPS Advanced Negotiation 38 x€ L5M15 3 BB &E (Q52-Q57):

H #52
Georgia is entering into a negotiation with a supplier she knows well. Her manager asks that she "frame the agenda" at the beginning
of the meeting. What does this mean?

A. Use a persuasive style of negotiation.

B. State the agenda first and do not deviate from it.

C. Shift the focus of the meeting in a certain direction.
D. Explain the purpose of the meeting at the beginning.

IEf: C

A -

"Framing" means shaping how issues and proposals are perceived and interpreted. In negotiation, framing the agenda involves
influencing focus and direction early in the discussion, ensuring that key topics are viewed fiom a preferred perspective. It helps
establish a positive or strategic tone for dialogue.

Reference:CIPS L5MI1S5 -Section: Framing Agendas and Perception Management.

B #53
Which of the following stages in group development comesfirst?

A. Storming
B. Performing
C. Norming
D. Mourning

Ef#: A

TR

In Tuckman's team development model:Forming # Storming # Norming # Performing # Adjourning
/Mourning, "Storming" is the first stage listed here and marks initial conflict as roles and norms form
Reference:CIPS L5MI15 -Team Dynamics: Tuckman's Stages (Domain 3.1).

B #54
Dominic has reached a deadlock. He shifts focus to what happens if both parties cannot agree. What tactic is Dominic using?

e A Takeitorleave it
¢ B. Framing the agenda
e C.BAINA

e D. The nibble

Ef#: B
fEEL:

Framinginvolves guiding attention toward specific consequences or perspectives. By emphasising the outcome of no agreement,
Dominic reframes the discussion around the implications of failure, potentially prompting reconsideration.
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Reference:CIPS L5MI15 -Framing Agendas and Issue Management (Domain 1.2).

HH #55
Haggling and coercive behaviour can lead to a win-win outcome in a negotiation. Is this true?

¢ A. No - a win-win outcome requires both parties to achieve their objectives through a value-creating approach.
¢ B. Yes - both parties achieve their objectives.

e C. Yes - this is the most effective way to ensure a win-win outcome.

¢ D. No - haggling and coercive behaviour can only lead to a lose-lose outcome.

EfE: A

TR

A true win-win outcomme arises when negotiators expand value and align interests so both sides achieve key objectives.
Coercion/hard haggling is typically distributive and value-claiming, whichrisks damaging trust and typically does not create the
integrative trades needed for win-win agreements.

Reference:CIPS Level 5, LSM15 - Topic: Win-Win vs Win-Lose; Value Creation vs Value Claiming,

HM #56
An inexperienced negotiator may feel that resistance to their position is a personal attack. In this situation, which of the following
components of principled negotiation should they refer to?

A. Insist results are based on objective criteria
B. Separate people from problems

C. Devise options for mutual gain

D. Focus on interests, not positions

iIFf@: B

A :

Separating people from the problem means you treat the relationship and the substantive issues as distinct.
Pushback on a proposal is not a personal attack; it's part of clarifying interests and criteria. Keeping relationship concerns separate
helps maintain respect and reduces defensiveness.

Reference:CIPS Level 5, LSM15 - Topic: Principled Negotiation (People vs. Problem).
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