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As old saying goes, god will help those who help themselves. So you must keep inspiring yourself no matter what happens. At
present, our L5M6 study materials are able to motivate you a lot. Our products will help you overcome your laziness. Also, you will
have a pleasant learning of our L5M6 Study Materials. Boring learning is out of style. Our study materials will stimulate your learning
interests. Then you will concentrate on learning our L5M6 study materials. Nothing can divert your attention.

CIPS L5M6 Exam Syllabus Topics:

Topic Details

Topic 1

Understand the Concepts, Tools, and Techniques Associated with Managing Expenditure: This section of
the exam measures the analytical abilities of a Category Analyst and focuses on expenditure management
techniques within category management. It explores how organizations identify, classify, and analyze
different types of spend to enhance procurement efficiency and value creation.

Topic 2

Understand the Strategic Impact of a Category Management Process: This section evaluates the strategic
insight of a Procurement Manager into how category management influences organizational performance. It
explores the use of data-driven decision-making and market intelligence to shape sourcing strategies and
drive sustainable procurement outcomes.

Topic 3

Understand Approaches that Can Be Used to Develop Category Management Strategies: This section of
the exam measures the skills of Procurement Managers and focuses on understanding how category
management strategies are formulated within procurement functions. Candidates are expected to
differentiate between strategic and conventional sourcing, evaluate how these approaches support long-
term supplier relationships, and align them with organizational goals. The section also emphasizes the role of
category management in enhancing sourcing efficiency and achieving cost optimization.
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CIPS L5M6 Reliable Test Voucher | L5M6 Reliable Test Notes
FreeDumps is continuing to provide the candidates with CIPS certification exam-related reference materials for years. FreeDumps is
the website that is validated by all the L5M6 test-takers, which can provide all candidates with the best questions and answers.
FreeDumps comprehensively ensures the interests of all candidates, which enjoys immense praise of the candidates. Moreover
FreeDumps is the most trusted website on the current market.

CIPS Category Management Sample Questions (Q69-Q74):
NEW QUESTION # 69 
Under what circumstances should forecast data be amended? Select THREE.

A. Health and safety legislation changes
B. A key customer is lost
C. Operations move to a new location
D. There is significant price inflation
E. A key supplier ceases trading

Answer: B,D,E

Explanation:
Forecasts must be dynamic and updated when major internal or external changes occur. Losing a key customer significantly reduces
demand, meaning forecasts must be lowered accordingly. Similarly, if a key supplier ceases trading, supply constraints may alter
procurement strategies, requiring adjustment to supply and spend forecasts. Likewise, significant price inflation impacts both demand
planning and budgeting, as organisations must reassess affordability and potentially seek alternatives. On the other hand, relocating
operations or new health and safety legislation may change processes, but they do not directly influence demand, supply, or pricing
forecasts. For category managers, regularly reviewing and amending forecasts ensures procurement strategies remain relevant and
aligned with market realities. Without this adaptability, organisations risk supply disruptions, overestimation of needs, or financial
misalignment.
Reference: CIPS L5M6 Study Guide, p.140

NEW QUESTION # 70 
In Category Management, often a small number of categories can be responsible for a large proportion of spend. What is this
principle commonly known as? Select TWO.

A. The 5 Forces
B. 80-20 Rule
C. Pareto Principle
D. Six Sigma

Answer: B,C

Explanation:
The Pareto Principle, also known as the 80/20 Rule, states that around 80% of outcomes are generated by
20% of inputs. In category management, this means that a small number of categories often account for the majority of total spend.
Identifying these high-impact categories allows procurement professionals to focus resources where they deliver the most value. For
example, managing a few strategic or high-spend categories rigorously may yield more savings and risk reduction than spreading
efforts across all categories equally. The principle reinforces the need for prioritisation and focus in procurement strategies. While Six
Sigma and Porter's Five Forces are useful tools in other contexts, they are unrelated to spend distribution. Applying Pareto
effectively helps organisations achieve better results with limited resources by focusing on what matters most.
Reference: CIPS L5M6 Study Guide, p.22

NEW QUESTION # 71 
What form of procurement is Category Management?
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A. Strategic
B. Tactical
C. Reactional
D. Planned

Answer: A

Explanation:
Category Management is a strategic approach to procurement. According to CIPS, it is defined as "a rigorous fact-based, end-to-
end process for proactively collaborating with stakeholders to develop and implement sourcing strategies that deliver significant value
from an organisation's external spend." Unlike tactical or reactive procurement, which focuses on immediate needs or firefighting,
category management emphasises long-term planning, data analysis, supplier relationships, and alignment with business objectives. It
goes beyond simply planning purchases in advance [which could apply to "planned procurement"] by integrating market intelligence,
risk assessment, and value optimisation.
Being strategic means that category management seeks not only cost savings but also innovation, sustainability, and resilience. It
requires cross-functional collaboration and the use of analytical tools like Kraljic matrices, total cost of ownership, and supplier
segmentation.
Therefore, the most accurate categorisation is strategic procurement, not merely tactical or planned.
[Ref: CIPS L5M6 Study Guide, p.2 - Category Management as a strategic approach]

NEW QUESTION # 72 
CEB Research states that there are 6 competencies which drive strategic performance in Procurement. The ability to stay calm under
pressure and handle criticism is which competency?

A. Influencer
B. Adaptor
C. Results seeker
D. Innovator

Answer: B

Explanation:
The Adaptor competency reflects resilience and flexibility, particularly the ability to remain calm under pressure and handle criticism
constructively. CEB Research identifies six key competencies for high- performing procurement teams: functional expert, influencer,
results seeker, innovator, adaptor, and complier.
Each competency contributes to overall effectiveness. Adaptors are especially important in procurement because markets are
dynamic and supplier relationships can be complex. Their ability to adjust strategies in the face of change ensures procurement
remains resilient. For category managers, adaptability supports risk management, stakeholder engagement, and effective negotiation.
Without this competency, procurement risks being rigid and unresponsive to changing circumstances.
Reference: CIPS L5M6 Study Guide, p.70

NEW QUESTION # 73 
Porter's 5 Forces is a useful tool to analyse market factors that affect profitability. Which of the following is not one of the forces?

A. Threat of buyers
B. Threat of new entrants
C. Rivalry among existing firms in the industry
D. Threat of substitutions

Answer: A

Explanation:
The correct terminology is bargaining power of buyers, not "threat of buyers". Porter's Five Forces are:
* Threat of new entrants
* Bargaining power of suppliers
* Bargaining power of buyers
* Threat of substitutes
Reference: CIPS L5M6 Study Guide, p.111



NEW QUESTION # 74
......

After the user has purchased our L5M6 learning materials, we will discover in the course of use that our product design is extremely
scientific and reasonable. Details determine success or failure, so our every detail is strictly controlled. For example, our learning
material's Windows Software page is clearly, our L5M6 Learning material interface is simple and beautiful. There are no additional
ads to disturb the user to use the Category Management qualification question. Once you have submitted your practice time, L5M6
study tool system will automatically complete your operation.
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