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B #13

What is used to assist senior managers to determine their core problens and the services to be delivered by a P30 model?

A. Knowledge management tools

B. Business process swimlanes

C. Capacity planning for resource management
D. P30 Value Matrix

EfE: D

R -

The P30 Value Matrix is used to assist senior managers in identifying core problems and determining P30 services, per the P30
Foundation (2013) manual. Section 6.3.1 states, "The P30 Value Matrix helps senior managers articulate core problerms and map
these to the services a P30 should provide, ensuring alignment with organizational needs." This differs from business process
swimlanes (A), which map processes, knowledge management (B), which shares experiences, and capacity planning (C), which
maAnages resources.

The 2013 edition emphasizes its role in strategic planning, enabling tailored P30 design. This tool supports effective decision-making
and service prioritization.
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Reference: P30 Foundation (2013) manual, Section 6.3.1, AXELOS.

B #14
What is used to measure the success of a P30?

e A P30 Value Matrix
¢ B. Principles for extracting value
¢ (. Key Performance Indicators

¢ D. Complexity modelling
EfE: C

TR

The P30 Foundation (2013) manual specifies that Key Performance Indicators (KPIs) are used to measure the success ofa P30.
Section 7.3.1 states, "Key Performance Indicators are employed to measure the success of a P30, assessing its contribution to
strategic objectives, risk balance, and benefits realization." This differs from value extraction principles (A), the P30 Value Matrix
(B), which aids design, or complexity modelling (D), which analyzes systems. The 2013 edition highlights KPIs as a quantitative tool
to evaluate P30 effectiveness, ensuring accountability and continuous improvement. This supports organizational decision- making
and justification.

Reference: P30 Foundation (2013) manual, Section 7.3.1, AXELOS.

B #15

Which of the following statements about how a P30 should integrate with the wider organization are true?
1. Operates independently of other finctions within the organization

2. Typically relies on dedicated full-time resources to provide financial functions needed

e A Both1 and 2 are true
e B.Only?2 is true
e C.Only1 is true
e D. Netther 1 or 2 is true

IEf#: D

fi .-

The P30 Foundation (2013) manual indicates that a P30 should not operate independently nor rely solely on dedicated full-time
resources for financial finctions, making both statements false. Section 5.1.2 states,

"The P30 model should integrate seamlessly with existing organizational finctions, leveraging shared resources and aligning with
corporate governance." Independence (1) is impractical as P30 relies on collaboration, while financial functions (2) are typically
supported by existing organizational structures rather than dedicated P30 resources (Section 7.2). The 2013 edition emphasizes
integration and resource sharing to enhance efficiency, contradicting both options. Thus, D is correct, ensuring the P30 complements
rather than duplicates organizational capabilities, supporting a cohesive change management framework.

Reference: P30 Foundation (2013) manual, Sections 5.1.2 and 7.2, AXELOS.

E #16
What does a P30 provide to support the principle 'govern effectively'?

A. Independent gated review coordination and assurance

B. A benefits tracking service to business owners

C. Coaching and training to P30 roles

D. A fast track mobilization service to programmes and projects

EfE: A

A -

To support the 'govern effectively' principle, a P30 provides independent gated review coordination and assurance, as per the P30
Foundation (2013) manual. Section 7.3.2 notes, "P30 supports effective governance through independent gated reviews and
assurance processes to ensure compliance and quality across change initiatives." This involves objective oversight, unlike
coaching/training (A), benefits tracking (C), or fast-track mobilization (D), which serve different purposes (e.g., capacity building or



delivery support). The 2013 edition underscores this assurance role as critical for maintaining governance standards, enabling senior
management to monitor progress and mitigate risks. This aligns with the P30's function of providing a robust control framework,
ensuring strategic alignment and accountability throughout the change lifecycle.

Reference: P30 Foundation (2013) manual, Section 7.3.2, AXELOS.

HE#17
Which is NOT an objective of a programme?

¢ A Align to strategic objectives

¢ B. Deliver business products according to a Business Case
¢ C. Coordinate related projects and activities

e D. Deliver outcomes and benefits

Ef#: B

R -

The P30 Foundation (2013) manual states that delivering business products according to a Business Case is not a programme
objective. Section 2.1.1 notes, "Programme objectives include coordinating related projects and activities, delivering outcomes and
benefits, and aligning with strategic objectives," while product delivery is a project-level task. This distinguishes programmes (A, C,
D) fromprojects (B). The 2013 edition clarifies that programimes focus on outcomes, not specific deliverables, aligning with P30's
strategic oversight. This ensures clarity in role definitions within the change hierarchy.

Reference: P30 Foundation (2013) manual, Section 2.1.1, AXELOS.

B #18

ITHEDH -3 BHABHOL £ VP HVEAREF > TLETH, BROBHBTO TR LBATHVWTT
%o PRINCE2 P30O-FoundationsA B 38 2 & L ITH R B g mM e HFEDO R &£ > T, KYIZHDTF. Z2n T,
& 4 # O &8 O PRINCE2 P30-Foundation € # 3% L €. o HEL WEEES AFL £ 7. BOKR %R
AL THMEEL 4. BEhFhidRbh £ 340 ¢. PRINCE2 P30-Foundation& 1% 85 % BUE L T B4 O EIFERIT
rRETEET.

P30-Foundationz & %7 5% : httpsv/www.jpshiken.com/P30-Foundation shiken.html

4. %2 OP30-Foundation b L —=> 7 Bkl 3R A T 124800 N\ A L ORI ZE G ZEL TERAEMA N B0
EXELEFT. BLOEEB— Y EBRSIHEY 32— T 22 8ICED, 2—HF—IEBKRDH 2P30-
FoundationiREE ic 45 T 2 BEN K& &0 4. FHE > T <K 7 &, P30-Foundation B # M 5 FIH T hiE. &
% 1213 P30-FoundationiA 5% % ffi 8.2 /S X T & £ 7. Jpshiken PRINCE2® P30-Foundationz &k F B 48 & R D Mg
AL ETHE. JROWIREEEREE TV T L 35 %Rt T & £ . PRINCE2 P30-Foundation & & %} 72 »»
5, BEBOERSW-TLH8TE 4. EEKC. PRINCE20 P30-Foundationfi#t 7 X + # 5 L 7= 2E D
FEE. 320[ECHECE £,

HOZK, EFEBERITE->TVWBEDT. EAZRBEE2LTVEDhEbhsLholz. L s, KA
b, WATHITRRATHS LW, BE, B2 DP30-Foundation b L —=> 7 &Rl %iEA T 724800\ L E
DBEMEEZBRL CAKRREMAN 2D ETIEL £ 7,

/S A 2 —P30-FoundationH{ H &l & ERHABRO ) — X —& 7K
v > g — FPRINCE2 P30 Foundation Project Office2013 Exam

BLOWEEY — Y LA EY I 2L — N TR E D, 2—F—IFBKOD H 3 P30-Foundationi B 12 &
BT 2EEARKEL A 3. FER-> TL 72 &w, P30-FoundatonZ B #bt # FIFH 3 ik & % 72 & P30O-
Foundationih Bk # B B R A T & £ 7,

Jpshiken PRINCE2® P30-Foundation: A B 4R & REEDREIC B L £ 706 BOHALEREERETHVTHL 2
RErRftcE 7,

o 5 ¥ % P30-Foundation® & & &l — Bl &4%- & i H % P30-FoundationzR B ot 55 [ 49 < [ www.xhs1991.com
D% B &%, “P30-Foundation”# #Z L TER KX Y>> o—FL T < # & »wP30-Foundationt 25 # [
e 5T % PRINCE2 P30-Foundation | 100% & # % @ P30-Foundation} & & Bl 3R Bk | X5k 0 %5 7 ¥EP30


https://www.mogiexam.com/P3O-Foundation-exam.html
https://www.jpshiken.com/P3O-Foundation_shiken.html
https://www.goshiken.com/PRINCE2/P3O-Foundation-mondaishu.html
https://www.xhs1991.com/P3O-Foundation.html

Foundation Project Office2013 Examaf Bixt 5% (1 [ www.goshikencom] (& ¢ P30-Foundation ) # Xl TX
¥a—F¥30KREZY A T3 P30-Foundations F I E4E

o ZhEK % P30-Foundation# & &Kl - & X 4 — X P30-Foundation® B Xt 5 | R# % P30-Foundationi& 4} 156
[ ¢ www.mogiexam.com [1¢/ [1C > P30-Foundation [ | # &L . BRI TX V> p—FL TL & WP30-
Foundationf 5 & ¥}

e P30-Foundationffi#& 4 > 7*)v [ P30-Foundationf158 % ¥} (1 P30-Foundationtti @ # [ (1 44 < [
www.goshiken.com [ -¢¢ P30-Foundation [-8- 1% & Z&E L . B TX 7> o —F L T < # & vWP30-Foundation
B T A

¢ P30-FoundationH Z3&22 % W% [ P30-Foundationf] # [ % (1 P30-Foundationf] &4 [ &#H=
P30-Foundation «ffE4E 7 7 1 v i& [ www.mogiexam.com [11Z T #Z P30-Foundation/ 3% f E 4

e 3853 % PRINCE2 P30-Foundation | 100% & %% @ P30-Foundation# & & ¥} 5l B | 5X8% O ¥4 7 ¥EP30
Foundation Project Office2013 Examzf Biixt 5% (1 > www.goshiken.com [1C > P30-Foundation 1% & L « &kl
TX vy a—FL T2 & wP30-FoundationsB E B b L — Y > 7

¢ P30-FoundationH A< 3&%: % P} % [ P30-Foundation7 # A + [ P30-Foundationf58%& %} [ [ P30-

Foundation 1 O 35k 588 & [ www.jptestking com [T &t {Z ©P30-Foundation:ts 3% 5 78 45

* P30-Foundation” 7 > 7 —3 3 > [ P30-Foundationf B ##3%5% 1 P3O-Foundationfl BHR - Bt [ &
# [ P30-Foundation | FEEE&E 7 7 1 v i& O www.goshiken.com [iZ T #ZP30-FoundationH 7= 58 & ¥ EX 1§

¢ P30-Foundationf#i5& % ¥} (1 P30-FoundationBd i# 5 5% [ | P30O-FoundationBd # 54 5% | = www.shikenpass.com &
(& . w P30-Foundation (1% B} TX v > m—F 3 2D HEL YA + T3 P30-FoundationB i 3 B

o %5 3 % PRINCE2 P30-Foundation | 100% & #%% M P30-Foundation#l & & kst B% | 5858 D ¥4 5 ¥:P30
Foundation Project Office2013 Examz Bt 38 [ ¢/ www.goshiken.com (¢ [1%> & = P30-Foundation (1101 % & &
LT, RBEREHERTCK 7> o— FL T # & »WP30-Foundationt 7 & BH

o {S#HT & 3P30-Foundation¥{ & % #} % f# F L T PRINCE2 P30-Foundation 5% % RhZ M HeflE 5 O«
jp-fast2test.com™ A + T [ P30-Foundation | O &#7RE A& 2 % P30-FoundationH A 5& W18 & 16 75

o www.stes.tyc.edu.tw, wanderlog.com, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal. utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
www.stes.tyc.edu.tw, gepuniverse.com, www.stes.tyc.edu.tw, bbs.t-firefly.com, bbs.t-firefly.com, bbs.t-firefly.com,
shufaii.com, Disposable vapes

P.S.Jpshiken#’ Google Drive T 345 L T » 2 5 02026 PRINCE2 P30-Foundation& > 7' hitps:/drive.google.com/open?
id=1ba0ePREEfVSvBU£SR1wCCbXeprls9


https://www.pdc.edu/?URL=https%253a%252f%252fwww.jpshiken.com%252fP3O-Foundation_shiken.html
https://www.mogiexam.com/P3O-Foundation-exam.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.jpshiken.com%252fP3O-Foundation_shiken.html
https://www.mogiexam.com/P3O-Foundation-exam.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.jpshiken.com%252fP3O-Foundation_shiken.html
https://www.jptestking.com/P3O-Foundation-exam.html
https://www.helsinkituktours.fi/?s=P3O-Foundation%25e3%2583%2595%25e3%2582%25a1%25e3%2583%25b3%25e3%2583%2587%25e3%2583%25bc%25e3%2582%25b7%25e3%2583%25a7%25e3%2583%25b3%20%25f0%259f%258f%258e%20P3O-Foundation%25e7%2584%25a1%25e6%2596%2599%25e6%25a8%25a1%25e6%2593%25ac%25e8%25a9%25a6%25e9%25a8%2593%20%25f0%259f%25a4%25bd%20P3O-Foundation%25e7%2584%25a1%25e6%2596%2599%25e6%25a8%25a1%25e6%2593%25ac%25e8%25a9%25a6%25e9%25a8%2593%20%25f0%259f%25a4%2594%20%25e6%259c%2580%25e6%2596%25b0%25e3%2580%258c%20P3O-Foundation%20%25e3%2580%258d%25e5%2595%258f%25e9%25a1%258c%25e9%259b%2586%25e3%2583%2595%25e3%2582%25a1%25e3%2582%25a4%25e3%2583%25ab%25e3%2581%25af%25e2%258f%25a9%20www.goshiken.com%20%25e2%258f%25aa%25e3%2581%25ab%25e3%2581%25a6%25e6%25a4%259c%25e7%25b4%25a2P3O-Foundation%25e6%2597%25a5%25e6%259c%25ac%25e8%25aa%259e%25e8%25b3%2587%25e6%25a0%25bc%25e5%258f%2596%25e5%25be%2597
https://www.shikenpass.com/P3O-Foundation-shiken.html
http://ebruozbakir.com/?s=%25e8%25aa%258d%25e5%25ae%259a%25e3%2581%2599%25e3%2582%258bPRINCE2%20P3O-Foundation%25ef%25bd%259c100%25ef%25bc%2585%25e5%2590%2588%25e6%25a0%25bc%25e7%258e%2587%25e3%2581%25aeP3O-Foundation%25e6%2595%2599%25e8%2582%25b2%25e8%25b3%2587%25e6%2596%2599%25e8%25a9%25a6%25e9%25a8%2593%25ef%25bd%259c%25e8%25a9%25a6%25e9%25a8%2593%25e3%2581%25ae%25e6%25ba%2596%25e5%2582%2599%25e6%2596%25b9%25e6%25b3%2595P3O%20Foundation%20Project%20Office2013%20Exam%25e8%25a9%25a6%25e9%25a8%2593%25e5%25af%25be%25e7%25ad%2596%20%25f0%259f%258f%2580%20%25e2%259c%2594%20www.goshiken.com%20%25ef%25b8%258f%25e2%259c%2594%25ef%25b8%258f%25e3%2581%258b%25e3%2582%2589%25e2%259e%25a1%20P3O-Foundation%20%25ef%25b8%258f%25e2%25ac%2585%25ef%25b8%258f%25e3%2582%2592%25e6%25a4%259c%25e7%25b4%25a2%25e3%2581%2597%25e3%2581%25a6%25e3%2580%2581%25e8%25a9%25a6%25e9%25a8%2593%25e8%25b3%2587%25e6%2596%2599%25e3%2582%2592%25e7%2584%25a1%25e6%2596%2599%25e3%2581%25a7%25e3%2583%2580%25e3%2582%25a6%25e3%2583%25b3%25e3%2583%25ad%25e3%2583%25bc%25e3%2583%2589%25e3%2581%2597%25e3%2581%25a6%25e3%2581%258f%25e3%2581%25a0%25e3%2581%2595%25e3%2581%2584P3O-Foundation%25e5%2587%25ba%25e9%25a1%258c%25e7%25af%2584%25e5%259b%25b2
https://jp.fast2test.com/P3O-Foundation-premium-file.html
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3859265
https://wanderlog.com/plan/xdlxycvbhoasrjgf/c_ts4fi_2023-exam-success-your-ultimate-guide-to-passing-with-confidence/shared
https://myportal.utt.edu.tt/ICS/icsfs/077c40e6-d729-47bd-976e-da338f7dacc0.pdf?target=bfe942cc-82f7-4943-9ecd-342a4431120a
https://myportal.utt.edu.tt/ICS/icsfs/511dd4c3-45be-41e1-a9e9-1443d5aaa17b.pdf?target=0c487e0b-fba4-4437-8de9-71542feb7a3f
https://myportal.utt.edu.tt/ICS/icsfs/608cd841-257f-41c5-8de0-74b73eb34589.pdf?target=2281b06f-a356-4680-bba1-0acb375ea216
https://myportal.utt.edu.tt/ICS/icsfs/69dfea45-16dc-453d-959b-3f491b49a783.pdf?target=b1a6daf9-2ec0-4485-830e-f01617fd9e83
https://myportal.utt.edu.tt/ICS/icsfs/866748c8-4771-4489-a3b0-535260e808be.pdf?target=7b5d076a-e139-400f-aad2-e0241af8c0b2
https://myportal.utt.edu.tt/ICS/icsfs/9005b14c-1d9b-42b1-9a7a-73b977763ed2.pdf?target=f6506552-3f3c-41d9-9f18-c7d5d98f930a
https://myportal.utt.edu.tt/ICS/icsfs/9fae5428-70e8-4c02-9bd1-5789d334e7ef.pdf?target=f28f5d68-09cf-4dca-bce0-2fd8c402f6c8
https://myportal.utt.edu.tt/ICS/icsfs/a7322d9e-3ecb-4c85-9f9c-182721ae5ba3.pdf?target=c76e62b7-0056-4a80-a830-848636c5a2e3
https://myportal.utt.edu.tt/ICS/icsfs/b8176de7-17db-4a73-af22-cf8a0226e088.pdf?target=53df9ffb-b493-48cf-bfe9-34681e79bc6f
https://myportal.utt.edu.tt/ICS/icsfs/e1d16935-0cff-49c3-aec1-2f96554d0cb4.pdf?target=a31d269b-91e1-42ae-930d-593f293f4893
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3860143
https://gcpuniverse.com/profile/rickdav823
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3859345
https://bbs.t-firefly.com/home.php?mod=space&uid=686087
https://bbs.t-firefly.com/home.php?mod=space&uid=686076
https://bbs.t-firefly.com/home.php?mod=space&uid=686397
https://shufaii.com/home.php?mod=space&uid=186745
https://frvape.com
https://drive.google.com/open?id=1ba0ePREEfV5vBlJf-5R1wCCbXepr1s9_

