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H I #60
Why do Business Owners assign business value to team PI Objectives?

A. To ensure the teans do not work on architectural Enablers

B. To override the decisions made in WSJF prioritization

C. To provide guidance on the business value of the team objectives
D. To determine the highest value using WSJF

Ef: C

HM #o1
Which SAFe Lean-Agile Principle includes an emphasis on "deliver early and often'?

¢ A Build incrementally with fast, integrated learning cycles
¢ B. Take an economic view

¢ (. Make value flow without interruptions

¢ D. Organize around value

IEf#: B
R -
Explanation

According to the SAFe Agilist 6.0 domamn of Apply SAFe Principles, this principle is the first Lean-Agile Principle and it describes
how to make decisions based on economics1. One of the practices essential to achieving optimum economic outcomes is to deliver
early and often, which means moving new system features through the development value stream as quickly as possible1. This
practice has a direct economic benefit, as it enables faster feedback, higher value, and lower risk1. You can read more about this
principle and practice in this article, under the section "Deliver early and often”.

B #62
A confidence vote is taken at the end of PI Planning after dependencies are resolved and risks are addressed.
What best describes the process of the confidence vote?

A. The Business Owners vote

B. The team's and the ARTS vote
C. The managers vote

D. Each person votes

EfE: B

fiR .-

According to the SAFe Agilist 6.0 domain of PI Planning, the confidence vote is a process where:

* Each team conducts a vote using their fingers (fist of five) or a digital tool for remote events

* The teams vote on the confidence level for the objectives as a set, and if confidence is high enough, the aggregate set of objectives
becomes the committed ART plan

* The Release Train Engineer summarizes the team objectives into the ART PI objectives in a format suitable for management
communication

https:/scaledagileframework.convpi-planning/

B #63
Which staterrent is true about ART events?

e A. ART events run inside the team events, and the team events create a closed-loop system

e B. The Inspect and Adapt is the only ART event required to create a closed-loop system

e (. The daily stand-up is an ART event that requires the scrum of scrums and Program Owner syncinvolverment in the closed-
loop system

e D. Teamevents run inside the ART events, and the ART events create a closed-loop system

IEf#: D



ER #64
SAFe's first Lean- Agile Principle includes "Deliver early and often" and what else?

A. Deliver value incrementally

B. Apply cadence
C. Apply systens thinking
D. Decentralize decision-making

EfE: A

TR

In the SAFe Workbook under Principle #1 ('Take an economic view"), it states:

"Deliver early and often. Deliver value incrementally... Accelerates feedback and learning, allows early and continuous delivery." This
principle is illustrated using the difference between waterfall and Agile delivery models.

Source:01 Workbook SA (6.0).pdf, Pages 2-26 to 2-28
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