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Probably many people have told you how difficult the COBIT-Design-and-Implementation exam is; however, our It-Tests just want
to tell you how easy to pass COBIT-Design-and-Implementation exam. Our strong IT team can provide you the COBIT-Design-
and-Implementation exam software which is absolutely make you satisfied; what you do is only to download our free demo of
COBIT-Design-and-Implementation t have a try, and you can rest assured t purchase it. We can be along with you in the
development of IT industry. Give you a helping hand.

ISACA COBIT-Design-and-Implementation Exam Syllabus Topics:

Topic Details

¢ The Governance System Design Workflow: The exam zeroes in on IT architects, designers, and
consultants as the primary audience. This section evaluates their prowess in crafting effective governance
systerrs. These professionals will exhibit their talent for creating streamlined workflow processes, defining
clear governance structures, and customizing governance frameworks to perfectly suit the unique needs of
their organizations.

Topic 1

¢ Key Topics Decision Matrix: IT governance analysts, advisors, and consultants showcase their proficiency

in employing a decision matrix as a tool. They exhibit their skill in evaluating and prioritizing key topics,
Topic 2 making well-informed choices that ultimately enhance the implementation and ongoing improvement of
robust governance systers.

e COBIT Basic Concepts: IT professionals, managers, and those immersed in governance practices will

encounter this section, which tests their grasp of COBIT fundamentals. This includes understanding the
Topic 3 Control Objectives for Information and Related Technologies framework, along with the core principles
that guide effective governance of enterprise IT.
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Our COBIT-Design-and-Implementation study materials can help you pass the exam faster and take the certificate you want with
the least time and efforts. Then you will have one more chip to get a good job. Our COBIT-Design-and-Implementation study
braindumps allow you to stand at a higher starting point, pass the COBIT-Design-and-Implementation Exam one step faster than
others, and take advantage of opportunities faster than others. With a high pass rate as 98% to 100%, our COBIT-Design-and-
Implementation training questions can help you achieve your dream easily.

ISACA COBIT Design and Implementation Certificate Sample Questions
(Q58-Q63):

NEW QUESTION # 58
At which stage of the EGIT implementation life cycle should the enterprise determine the impact of an improvement programon I'T
and the business and how to maintain the improvement momentum?

A. When mitiating an EGIT program

B. When developing the EGIT implementation program plan
C. When executing the EGIT implementation program plan
D. When defining the EGIT implementation road map

Answer: C

Explanation:

The COBIT 2019 framework outlines a structured approach to implementing Enterprise Governance of Information and Technology
(EGIT). Understanding the impact of an improvement program on IT and the business, as well as maintaining the improvement
momentum, is crucial during the execution stage of the EGIT implementation life cycle.

Detailed Explanation with References:

Initiating an EGIT Program (Option A):

At this nitial stage, the focus is on understanding the current state, identifying stakeholders, and obtaining executive sponsorship. The
primary activities involve setting objectives and scope rather than assessing impacts or maintaining momentum.

Defining the EGIT Implementation Road Map (Option B):

This stage nvolves planning the high-level steps and timeline for the EGIT implementation. While this includes identifying key
milestones and dependencies, it is not the primary phase for determining the impact or maintaining momentum

Developing the EGIT Implementation Program Plan (Option C):

Developing the program plan involves detailing the specific actions, resources, and responsibilities needed to implement the EGIT. It
sets the foundation for execution but focuses more on preparation and organization rather than assessing impact or maintaining
momentum

Executing the EGIT Implementation Program Plan (Option D):

During execution, the organization puts the plan into action. This is the stage where the actual improvements are implemented, and
their impacts on IT and the business can be observed and assessed. Maintaining the improvement momentum becomes critical as the
changes start to take effect. Continuous monitoring, managing resistance, addressing issues, and ensuring that the improvements are
sustained are key activities during this phase.

ConclusionThe correct answer isD. When executing the EGIT implementation program plan. At this stage, the enterprise is actively
implementing the changes, and it is crucial to determine the impact on IT and the business, as well as to maintain the improvement
momentum to ensure the success and sustainability of the program

References:

ISACA. COBIT 2019 Implementation Guide: Implementing and Optimizing an Information and Technology Governance Solution.
ISACA.

ISACA. COBIT 2019 Framework: Introduction and Methodology. ISACA.

NEW QUESTION # 59
Which of the following tools would be MOST useful for measuring and monitoring performance and the realization of benefits from
an EGIT implementation program plan project?

¢ A. Project management software
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e B. Gantt chart
o C.RACI chart
e D. IT balanced scorecard

Answer: D

Explanation:

The most useful tool for measuring and monitoring performance and the realization of benefits from an EGIT implementation program
plan project is the IT balanced scorecard. The balanced scorecard provides a comprehensive view of performance across multiple
dimensions, aligning IT objectives with business goals.

References in COBIT 2019 Design and Implementation:

* COBIT 2019 Framework: Governance and Management Objectives, MEAO1 (Managed Performance and Conformance
Monttoring):This objective discusses the use of balanced scorecards to monitor and measure performance effectively.

* COBIT 2019 Implementation Guide, Chapter 5:This chapter highlights the importance of performance measurement tools,
including the IT balanced scorecard, for tracking progress and ensuring the realization of benefits from I'T governance initiatives.

NEW QUESTION # 60
Which of'the following would BEST enable the prioritization of governance objectives?

A. A matrixed scoring methodology
B. The enterprises risk tolerance

C. Expected performance outcomes
D. The IT strategic plan

Answer: A

Explanation:

In COBIT 2019, the prioritization of governance objectives is essential to ensure that the most critical aspects of I'T governance
receive the necessary focus and resources. A matrixed scoring methodology is considered the best enabler for prioritizing
governance objectives because it provides a structured, systematic, and quantifiable approach to evaluating and ranking various
governance objectives based on mulltiple criteria.

Detailed Explanation with References:

* 1T Strategic Plan (Option A):

* The IT strategic plan outlines the strategic direction and objectives of I'T within the organization.

While it provides guidance on long-term goals and initiatives, it does not offer a detailed mechanism for prioritizing specific
governance objectives.

* Matrixed Scoring Methodology (Option B):

* A matrixed scoring methodology allows the organization to evaluate governance objectives against a set of predefined criteria such
as strategic alignment, risk impact, resource availability, and expected benefits. This methodology helps in objectively assessing and
comparing the importance and urgency of different governance objectives. By assigning scores to each criterion, organizations can
create a prioritized list based on overall scores, ensuring that the most critical and impactful objectives are addressed first.

* This approach is comprehensive and takes into account multiple factors, providing a balanced and transparent means of prioritizing
objectives. It enables decision-makers to justify their choices and ensures that prioritization is aligned with the organization's strategic
goals and risk profile.

* Enterprise's Risk Tolerance (Option C):

* The enterprise's risk tolerance is an important factor in governance decisions, as it defines the level of risk the organization is willing
to accept. However, while it influences prioritization, it is not a standalone methodology for prioritizing governance objectives. Risk
tolerance must be considered within a broader context of criteria, which a matrixed scoring methodology can effectively encompass.
* Expected Performance Outcomes (Option D):

* Expected performance outcomes are crucial for evaluating the success of governance iitiatives, but they do not provide a
methodology for prioritizing objectives. They are one of the factors that can be included in a matrixed scoring methodology to assess
the potential impact and value of each objective.

Conclusion:The correct answer isB. A matrixed scoring methodology. This method provides a robust, multi-criteria approach to
prioritizing governance objectives, ensuring that decisions are made based on a balanced consideration of various relevant factors.
References:

* ISACA. COBIT 2019 Framework: Governance and Management Objectives. ISACA.

* ISACA. COBIT 2019 Design Guide: Designing an Information and Technology Governance Solution.

ISACA.



NEW QUESTION # 61
Which of'the following is a KEY consideration when determining the initial scope of a governance system?

A. The size of the enterprise

B. Compliance requirements faced by the enterprise
C. The role of IT within the enterprise

D. Current 1&T-related issues of the enterprise

Answer: D

Explanation:

According to the COBIT 2019 Design Guide:

"Current I&T-related issues or pain points help identify the most urgent areas for governance and are critical in determining the initial
scope." This ensures the governance systemis relevant and addresses the enterprise's most pressing needs.

Reference:COBIT 2019 Design Guide, Section 4.4.4

NEW QUESTION # 62
At which stage of the governance system design flow are design factors translated into governance and management priorities?

A. Refining the scope

B. Determining the initial scope

C. Understanding the enterprise strategy

D. Concluding the governance system design

Answer: D

Explanation:

According to the COBIT 2019 Design Guide:

"In the final stage of the design workflow, design factors are used to determine the relative importance of governance and
management objectives, which helps prioritize implementation efforts." This occurs during theconclusion of the governance system
design.

Reference:COBIT 2019 Design Guide, Section 5.4

NEW QUESTION # 63

Many people dream about occupying a prominent position in the society and being successful in their career and social circle. Thus
owning a valuable certificate is of paramount importance to them and passing the test COBIT-Design-and-Implementation
Certification can help themrealize their goals. We treat your time as our own time, as precious as you see, SO wWe never waste a
minute or two in some useless process. Please rest assured that use, we believe that you will definitely pass the exam.
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