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materials as your study tool, our product will lend you a good helping hand. If you are willing to take our CPHRM study materials
into more consideration, it must be very easy for you to pass your examin a short time. 99% people who have used our CPHRM
Study Materials passed their exam and got their certificate successfully, it is no doubt that it means our CPHRM study materials have
a 99% pass rate. So our product will be a very good choice for you.

With our CPHRM learning materials, what you receive will never be only the content of the material, but also our full-time
companionship and meticulous help. After you have successfully paid, we will send all the CPHRM information to your email within
10 minutes. During your installation, our CPHRM study guide is equipped with a dedicated staff to provide you with free remote
online guidance.
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In order to meet the needs of all customers that pass their exam and get related certification, the experts of our company have
designed the updating system for all customers. Our CPHRM exam question will be constantly updated every day. The IT experts of
our company will be responsible for checking whether our CPHRM Exam Prep is updated or not. Once our CPHRM test questions
are updated, our system will send the message to our customers immediately. If you use our CPHRM exam prep, you will have the
opportunity to enjoy our updating system and pass the CPHRM exam.

ASHRM CPHRM Exam Syllabus Topics:

Topic Details
¢ Healthcare Operations: This domain involves managing operational risk activities such as conducting risk
Topic 1 assessments, developing policies, coordinating risk programs, supervising staff; and supporting patient
safety initiatives.
¢ Risk Financing: This domain covers managing financial risks through insurance programs, claims
Topic 2 coordination, loss analysis, and developing strategies to reduce financial exposure.
¢ Clains and Litigation: This domain focuses on handling potential claims and legal cases, including claim
Topic 3 reporting, litigation support, legal documentation management, and analyzing claims data to understand risk
exposure.
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¢ [egal and Regulatory: This domain focuses on ensuring compliance with healthcare laws and regulations,
protecting patient information, managing reporting requirements, and supporting accreditation and

Topic 4
o regulatory responses.
¢ Clinical
¢ Patient Safety: This domain focuses on improving patient safety by promoting a safety culture, managing
Topic 5 incident reporting, educating staff and patients, addressing ethical concerns, and implementing corrective

actions to reduce risks and prevent harm

ASHRM Certified Professional in Health Care Risk Management (CPHRM)
Sample Questions (Q121-Q126):

NEW QUESTION # 121

Which of the following should be included in a risk management plan?
* purpose of the program

* budget for the department

* process of risk management activities

* structure of the program

A. 2,3, and 4 only
B. 1,2, and 4 only
C. 1,3, and 4 only
D. 1,2, and 3 only

Answer: C

Explanation:

According to Health Care Risk Management standards defined by ASHRM and the American Hospital Association Certification
Center, a formal risk management plan is a governance document that outlines the framework, scope, and operational processes of
the program. It is intended to define how risk management activities support organizational objectives and regulatory compliance.
The plan should clearly state the purpose of the program, establishing its mission, goals, and alignment with patient safety and
enterprise risk management strategies. It must also describe the structure of the program, including reporting relationships, committee
oversight, leadership roles, and accountability mechanisis.

Additionally, the process of risk management activities should be detailed, including event reporting, investigation procedures, claims
management, education initiatives, and performance evaluation methods.

While financial planning is important for departmental operations, the budget for the department is typically addressed in
administrative or financial planning documents rather than the risk management plan itself. The plan focuses on governance, structure,
and operational processes rather than line-item budgeting.

Therefore, inclusion of the program's purpose, structural framework, and operational processes appropriately defines a
comprehensive risk management plan.

NEW QUESTION # 122
What group reports information (historically HIPDB content; now within NPDB) related to fraud/abuse oversight?

A. Restaurant inspectors

B. Any patient advocacy blog

C. School boards

D. Peer review organizations (for certain state/federal reporting categories)

Answer: D

Explanation:

The Healthcare Integrity and Protection Data Bank (HIPDB) was created to combat healthcare fraud and abuse; it isno longer
operational as a separate bank, and its content was merged into the NPDB. Reporting and querying are governed by HRSA rules
defining authorized entities, including certain peer review and oversight organizations in specific reporting frameworks. Risk
management objectives include ensuring organizations understand which actions must be reported, ensure due process, and comply
with data handling rules. Proper reporting supports system integrity by preventing practitioners or entities with serious adverse
actions from moving undetected across organizations. For hospitals and health plans, this strengthens credentialing and contracting



decisions, reducing organizational exposure to negligent credentialing and improper network participation risks.

NEW QUESTION # 123
Ifthere is no OSHA standard for a given potential health hazard, OSHA may:

A. Transfer it to the FDA

B. Govern it under the General Duty Clause
C. Have no authority at all

D. Ignore it if it is expensive

Answer: B

Explanation:

OSHA can cite employers under theGeneral Duty Clausewhen a recognized serious hazard exists and no specific standard applies.
Risk management objectives require proactive hazard identification and controls even when regulations are not prescriptive: risk
assessiments, engineering controls where feasible, admnistrative controls (policies, training), and PPE as a final layer. In healthcare,
this is relevant for emerging hazards (novel chemical exposures, workplace violence risks, certain ergonomic hazards) where specific
standards may be limited. Maintaining documentation of hazard recognition and mitigation is essential for defensibility during
inspections and for staff safety outcomes.

NEW QUESTION # 124
‘Which of the following should be the primary consideration when designing a new risk management program for a facility?

A. size of the facility

B. history of the facility

C. type of msurance the facility carries
D. mission and vision of the facility

Answer: D

Explanation:

According to Health Care Risk Management standards supported by ASHRM and the American Hospital Association Certification
Center, the primary consideration in designing a risk management program is alignment with the organization's mission and vision. A
risk management program must support the strategic goals, values, and patient care objectives of the facility. This ensures that risk
identification, mitigation strategies, and reporting structures are integrated into the broader organizational framework.

While facility size, insurance structure, and historical claims experience are important operational factors, they are secondary to
strategic alignment. The mission and vision guide priorities such as patient safety, quality improvement, regulatory compliance, and
financial stewardship. Risk management activities should be structured to advance these priorities, reinforce leadership commitment,
and support governance oversight.

An effective program reflects organizational culture, scope of services, and community role. It establishes reporting mechanisns to
leadership, integrates enterprise risk management principles, and promotes collaboration across departiments.

Health Care Operations objectives emphasize governance integration, strategic alignment, and organizational accountability.
Therefore, the mission and vision of the facility should be the primary consideration when designing a new risk management program

NEW QUESTION # 125
Which of the following is an essential component of a risk management policy and procedure manual?

A. department organizational chart
B. loss run report

C. actuarial report

D. medical staff bylaws

Answer: A

Explanation:

According to Health Care Risk Management standards outlined by ASHRM and the American Hospital Association Certification
Center, a risk management policy and procedure manual should clearly define the structure, authority, and operational framework of
the risk management program. An organizational chart is an essential component because it identifies reporting relationships, lines of



authority, and accountability within the department and in relation to executive leadership and governing bodies.

A clearly documented organizational structure supports regulatory compliance, facilitates communication, and ensures that
responsibilities for event reporting, claims management, patient safety initiatives, and regulatory oversight are properly assigned. It
also demonstrates governance alignment and helps accrediting bodies evaluate program effectiveness.

Medical staff bylaws are separate governance documents that outline credentialing, peer review, and clinical governance standards.
Actuarial reports are financial analyses used in risk financing decisions but are not part of a policy and procedure manual. Loss run
reports summarize historical clains activity and support financial review but do not define program structure.

Health Care Operations objectives emphasize formal documentation of authority, processes, and accountability within the risk
management framework. Therefore, inclusion of the department organizational chart is an essential element of a comprehensive risk
management policy and procedure manual.

NEW QUESTION # 126

According to different kinds of questionnaires based on study condition among different age groups, our CPHRM test prep is totally
designed for these study groups to improve their capability and efficiency when preparing for CPHRM exams, thus inspiring them
obtain the targeted CPHRM certificate successfully. There are many advantages of our CPHRM question torrent that we are happy
to introduce you and you can pass the CPHRM exam for sure.
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