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HH #67
Choose the correct answer:
Which is a recognized perspective covered by Balanced Scorecard?
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A. logistics
B. management
C. financial
D. organization

Ef: C

HM #68
What is a set of categories for an assessment?
Response:

A. SWOT

B. Rule, policy, procedure
C. End, means

D. External, internal

Ef: A

ZH #69

Choose the correct answer:
Which statement is true about this scenario?

A. A'is performed before B.
B. A pushes data into B.

C. A sends a message to B.
D. A'is associated with B.

Ef#: C

B #70

A car rental company plans to double the number of customers within the next 5 years. Which BMM element must be used to
describe that statement?

Response:

A. Goal

B. Objective
C. Strategy
D. Vision

M
R

: B

B #71

The Pizza Co. Project Manager responsible for the construction and set-up of a new outlet in the Montreal area just reviewed and
analyzed in details the status and variances of the actual progress of this project from its project plan.

In which Process Group is the project in, at this point of time?

Response:

A. Closing

B. Executing
C. Controlling
D. Initiating
E. Planning



IEf: C
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