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The team appointed by the DumpsReview is dedicated and hardworking and strives hard to refine the Scaled Agile SAFe- Agilist
dumps and make them meet the standards set by the Scaled Agile. It does so by taking the valuable suggestions of more than
90,000 professionals in this field. The unique, trustworthy, and error-free material will turn your preparation for the Scaled Agile
SAFe-Agilist certification exam productive, organized, and helpful.

The SAFe-Agilist (SA) certification examis based on the latest version of the SAFe framework, version 5.1.1. This version includes
updates and improvements to the framework, including new practices, guidance, and tools. SAFe-Agilist exam covers topics such as
Agile principles and values, SAFe principles, Lean-Agile leadership, Agile teams and programs, and Agile technical practices.

Scaled Agile SAFe-Agilist (SAFe Agilist) is a globally recognized certification program that validates the skills and knowledge of
professionals in the scaled agile framework. SAFe 6 Agilist - Leading SAFe (SA) (6.0) certification is designed to provide an in-
depth understanding of the SAFe framework and its application in large-scale agile projects. It is a valuable certification for
professionals who are seeking to advance their career in agile methodologies, particularly in large and complex organizations.
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You will also face your doubts and apprehensions related to the SAFe 6 Agilist - Leading SAFe (SA) (6.0) SAFe-Agilist exam.
Our Scaled Agile SAFe- Agilist practice test software is the most distinguished source for the Scaled Agile SAFe-Agilist Exam all
over the world because t facilitates your practice in the practical form of the SAFe 6 Agilist - Leading SAFe (SA) (6.0) SAFe-
Agilist certification exam.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q27-Q32):

NEW QUESTION # 27
What is "precisely specify value by product” central to?

A. Lean Thinking

B. SAFe Core Values
C. SAFe Principles
D. Agile Manifesto
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Answer: A

Explanation:

Explanation

"Precisely specify value by product" is central to Lean thinking. Lean thinking is a philosophy and a set of principles and practices
that aim to eliminate waste and optimize value delivery. Value is defined as anything that a custorer is willing to pay for or that meets
their needs or desires. Value is specified by product, which means that each product or service should have a clear and explicit
definition of what value it provides to the customer and how it differs from other products or services. Specifying value by product
helps avoid ambiguity, confusion, and inefficiency in the value delivery process. References: Thriving in the Digital Age, SAFe
Principle #1

NEW QUESTION # 28
What is one example of differentiating business objectives?

A. Solution Intent
B. Strategic Themes
C. Portfolio Vision
D. Enterprise Goals

Answer: B

Explanation:

Strategic themes are an example of differentiating business objectives. Strategic themes are specific, temized business objectives that
comnect a portfolio to the enterprise strategy. Strategic themes provide guidance and direction for portfolio vision, budget allocation,
value stream identification, epic prioritization, and metric definition. Strategic themes help differentiate a portfolio from its competitors
and create a unique value proposition for its customers. References: SAFe Portfolio, Strategic Themes

NEW QUESTION # 29
According to SAFe Principle #10, what should the Enterprise do when markets and customers demand

change?

A. Reorganize the network around the new value flow

B. Create an Agile Release Train to focus on value

C. Apply development cadence and synchronization to operate effectively and manage uncertainty

D. Create a reliable decision-making framework to empower employees and ensure a fast flow of value

Answer: A

NEW QUESTION # 30
According to SAFe Principle #10, what should the Enterprise do when markets and customers demand change?

A. Reorganize the network around the new value flow

B. Create an Agile Release Train to focus on value

C. Apply development cadence and synchronization to operate effectively and manage uncertainty

D. Create a reliable decision-making framework to empower employees and ensure a fast flow of value

Answer: A

Explanation:

SAFe Principle #10 emphasizes:

"Organize around value" and states that enterprises must continuously adjust their organizational structure to optimize for the flow of
value when market demands change.

This meansreorganizing the network around the new value flowis the recommended approach.

NEW QUESTION # 31
What is "precisely specify value by product" central to?



A. Lean Thinking

B. SAFe Core Values
C. SAFe Principles
D. Agile Manifesto

Answer: A

Explanation:

"Precisely specify value by product" is central to Lean thinking. Lean thinking is a philosophy and a set of principles and practices
that aim to eliminate waste and optimize value delivery. Value is defined as anything that a custorer is willing to pay for or that meets
their needs or desires. Value is specified by product, which means that each product or service should have a clear and explicit
definition of what value it provides to the customer and how it differs from other products or services. Specifying value by product
helps avoid ambiguity, confusion, andinefficiency in the value delivery process. References: Thriving in the Digital Age, SAFe
Principle #1

NEW QUESTION # 32
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