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In most cases, management of the enterprise is the responsibility of:

e A the executive management team.
e B. the board of directors.
¢ (. the project management office.

HE: A

Y.

In most cases, management of the enterprise is the responsibility of the executive management team The executive management
team consists of senior managers who are accountable for implementing the strategies and policies set by the board or other
governing body. They are also responsible for planning, organizing, directing, controlling, and reporting on the enterprise's operations
3 . The executive management team may delegate some of their management responsibilities to other managers or staff; but they
remain ultimately accountable for the outcomes 4 . References: 3 : COBIT 2019 Framework: Introduction and Methodology, page
28 4 : COBIT 2019 Framework: Governance and Management Objectives, page 21

HE #196
An enterprise has been consistently growing over the years and has decided to adapt the COBIT framework from the growth
perspective of the balanced scorecard dimensions. Which of the following enterprise goals is MOST relevant to select?

A. Customer-oriented service culture

B. Product and business innovation

C. Optimization of business process costs
D. Managed business risk

He: B

MH.

Explanation

An enterprise that has been consistently growing over the years and has decided to adapt the COBIT framework from the growth
perspective of the balanced scorecard dimensions should select product and business innovation as one of its most relevant
enterprise goals. The balanced scorecard is a tool that translates strategic objectives into four dimensions: financial, customer,
internal, and growth. The growth dimension focuses on how the enterprise can create new products or services, enter new markets,
or improve its processes or capabilities to achieve long-term success. Product and business innovation is one of the 17 enterprise
goals defined in COBIT 2019, which describe the outcomes that an enterprise wants to achieve fromits use of information and
technology. This goal relates to enhancing customer satisfaction and loyalty by providing innovative solutions that meet their needs
and expectations. The answer is based on the COBIT 2019 Framework5, page 38. References: 5: COBIT 2019 Framework |

Digital | English

AE #197
What is the PRIMARY benefit of conducting a high-level risk analysis during governance design?

A. Prioritizing governance and management objectives
B. Establishing a risk response strategy

C. Communicating IT and business risk scenarios

D. Identifying enterprise key risk indicators (KRI)

HE: A

MY

The high-level risk analysis is a process that involves identifying, assessing, and prioritizing the information and technology risks that
an enterprise faces in relation to its governance system design. The high-level risk analysis helps to determine the level of risk
appetite and tolerance that an enterprise has for its information and technology activities, as well as the level of control and assurance
that is required for its governance framework. The primary benefit of conducting a high-level risk analysis during governance design
is to prioritize governance and management objectives. The governance and management objectives are the statements of what an
enterprise wants to achieve in terms of its information and technology governance. The governance and management objectives are
derived from the enterprise goals, which are the high-level statements of what an enterprise wants to achieve in terms of its mission,
vision, values, and strategy. By conducting a high-level risk analysis, an enterprise can identify the areas of risk that have the most
impact on its enterprise goals, and therefore prioritize the governance and management objectives that address those risks. This will



also help to align the governance framework with the enterprise's strategy and objectives12 References: 1: COBIT 2019 Design
Guide: page 41-43 2: COBIT 2019 Framework: Introduction and Methodology: page 25-26

EE #198
Innovation and differentiation are examples of:

¢ A enterprise goal risk factors.
¢ B. enterprise strategy design factors.
¢ C. enterprise objectives design factors.

HE: C

HE #199
The level achieved when all processes ofa focus area achieve a particular capability level is referred to as:

e A. the performance level
¢ B. the rating level
e (. the maturity level.

HE. C

MY

The level achieved when all processes of a focus area achieve a particular capability level is referred to as the maturity level. A focus
area is a topic or issue that can be addressed by governance objectives, such as digital transformation, cybersecurity, privacy, etc. A
focus area consists of a set of processes that are relevant and applicable for the topic or issue. A capability level is a measure of how
well a process or activity is performed in terms of effectiveness, efficiency, completeness, reliability, etc. A capability level can range
from 0 (incomplete) to 5 (optimizing). A maturity level is the level achieved when all processes of a focus area achieve a particular
capability level. A maturity level can range from 0 (non-existent) to 5 (optimized). 1 2 References: COBIT 2019 Framework:
Introduction and Methodology , COBIT 2019 Framework:

Governance System
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