
Effective Way to Prepare for Scaled Agile SAFe-SPC
Certification Exam?

What's more, part of that UpdateDumps SAFe-SPC dumps now are free: https://drive.google.com/open?
id=1XDMbDoLg_HEziLFELezEsFLulpsF_UL5

It is a truth universally acknowledged that the exam is not easy but the related SAFe-SPC certification is of great significance for
workers in this field, I am glad to tell you that our company aims to help you to pass the SAFe-SPC examination as well as gaining
the related certification in a more efficient and simpler way. During nearly ten years, our SAFe-SPC Exam Questions have met with
warm reception and quick sale in the international market. Our SAFe-SPC study materials are not only as reasonable priced as
other makers, but also they are distinctly superior.

Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details

Topic 1

Launching an Agile Release Train: This section of the exam measures skills of the Scrum Master and
focuses on the activities required to launch an Agile Release Train. It explains the preparation work, the
training of teams, and the launch activities that bring the ART to life. Lesson 10 emphasizes readiness and
alignment between teams.

Topic 2

Establishing Team and Technical Agility: This section of the exam measures skills of the Agile Practitioner
and introduces the characteristics of cross functional Agile teams. It explains the importance of built in
quality and describes how Agile Release Trains are organized around the flow of value. Lesson 3
emphasizes the ability of teams to deliver reliable outcomes through technical discipline.

Topic 3

Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses
the scaling of value delivery. It discusses launching additional ARTs and value streams, strengthening
enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the
ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.

Topic 4

Leading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding
transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
the SAFe implementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.

Topic 5

Reaching the SAFe Tipping Point: This section of the exam measures skills of the Transformation
Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.
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Topic 6

Designing the Implementation: This section of the exam measures skills of the Release Train Engineer and
covers the steps for designing a SAFe implementation. It introduces the identification of value streams and
Agile Release Trains and describes how to create an implementation plan. Lesson 9 shows how structure
and planning support a smooth transformation process.

Topic 7

Exploring Lean Portfolio Management: This section of the exam measures skills of the Portfolio Manager
and covers the structure of the SAFe portfolio. It explains how to connect the portfolio to enterprise
strategy, maintain the portfolio vision, and manage this vision through epics. It also presents Lean budgets
and guardrails and introduces the concept of portfolio flow. Lesson 5 shows how strategic alignment
supports value delivery.

Topic 8

Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses
on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
core values, and presents SAFe principles in simple and practical terms. Lesson 2 helps leaders understand
how their actions influence team culture and continuous improvement.

Topic 9

Coaching ART Execution: This section of the exam measures skills of the Agile Coach and covers
coaching the train and the teams during execution. It explains the value of continuous improvement and
presents the Inspect and Adapt process in a simplified manner. Lesson 11 reinforces how coaching
improves team performance and overall ART outcomes.

>> 100% SAFe-SPC Exam Coverage <<

SAFe-SPC Exam Cram Questions - New SAFe-SPC Exam Preparation
Our SAFe-SPC practice engine is admired by all our customers for our experts' familiarity and dedication with the industry all these
years. By their help, you can qualify yourself with high-quality SAFe-SPC exam materials. Our experts pass onto the exam
candidate their know-how of coping with the exam by our SAFe-SPC Training Questions. And i can say that our SAFe-SPC study
guide is the unique on the market for its high-effective.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q40-
Q45):
NEW QUESTION # 40 
What statement is NOT part of the Agile Manifesto?

A. Continuous attention to technical excellence and design enhances agility.
B. Good architectures are built up front so that teams can focus on development.
C. Customer collaboration over contract negotiation.
D. Working software over comprehensive documentation.
E. Business people and developers must work together daily throughout the project.
F. Working software is the primary measure of progress.

Answer: B

Explanation:
The Agile Manifesto lists four core values and twelve principles. The four values are:
Individuals and interactions over processes and tools,
Working software over comprehensive documentation,
Customer collaboration over contract negotiation,
Responding to change over following a plan.
The principles include statements such as "Working software is the primary measure of progress," "Business people and developers
must work together daily throughout the project," and "Continuous attention to technical excellence and good design enhances
agility." However, the statement "Good architectures are built up front so that teams can focus on development" is NOT a value or
principle of the Agile Manifesto. In fact, the Agile approach favors emergent design and evolving architecture, not up-front, fixed
architecture. Therefore, option D is NOT part of the Agile Manifesto.
References:
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Agile Manifesto (agilemanifesto.org)
SAFe 6.0 SPC Guide: "Becoming a Lean-Agile Leader" module

NEW QUESTION # 41 
(Select 2) Why is Architectural Runway important?

A. It iteratively evolves the architecture to meet changing needs.
B. It allows for nontechnical changes
C. It supports a stable velocity.
D. It provides the documentation on which Features and Capabilities are built.

Answer: A,C

Explanation:
The Architectural Runway in SAFe consists of the existing code, components, and technical infrastructure necessary to support the
implementation of prioritized, near-term Features without excessive redesign and delay. Its importance is twofold:
It supports a stable velocity (A): Teams need sufficient architectural runway to maintain a predictable velocity and reduce technical
debt. As stated in SAFe, "Architectural Runway enables teams to build features quickly and efficiently, thus maintaining stable
velocity." It iteratively evolves the architecture to meet changing needs (C): SAFe recommends an incremental and emergent
architectural approach. The runway is not static; it evolves to meet the emerging business and technical requirements, "just enough,
just in time." Incorrect options:
B is incorrect-while documentation may be produced, the runway itself is not documentation but actual working infrastructure.
D is incorrect-runway specifically supports technical changes, not nontechnical ones.
References:
SAFe 6.0 Website: Architectural Runway
SPC 6.0 Guide: "The runway must be continually maintained and extended to provide the foundation for developing Features and
Capabilities at a sustainable pace."

NEW QUESTION # 42 
Which of the following is an activity for coaching flow?

A. Facilitate a SAFe Advanced Scrum Master training
B. Facilitate Value Stream & ART Identification
C. Facilitate Strategic Themes creation
D. Facilitate Value Stream mapping

Answer: D

Explanation:
Facilitating Value Stream mapping is a direct activity for coaching flow. Value Stream mapping helps teams and organizations
visualize and understand their current process, identify bottlenecks, and find opportunities to improve flow and reduce waste, which
is a key Lean practice advocated by SAFe.
References:
SAFe 6.0, "Accelerating Flow" and "Value Stream Mapping" articles
SPC 6.0 Guide, "Accelerating to Business Agility"

NEW QUESTION # 43 
You organization decided to thoroughly implement the SAFe Principle "Assume variability; preserve options."
What is the optimum path for success?

A. Assume variability of scope and preserve options for the release date.
B. Preserve flexibility in both system functionality and design.
C. Preserve flexibility in system functionality and design, but have fixed Solution intent.
D. Assume variability of scope, but have fixed Solution Context.

Answer: B



NEW QUESTION # 44 
What does innovation accounting mean?

A. Demoing Stories that come out of the IP Iteration.
B. Defining, empirically measuring, and communicating the true progress of innovation.
C. Capitalizing the cost of software development using Story points.
D. Being sure to account for the investment in new product initiatives on a P&L.

Answer: B

Explanation:
Innovation accounting means defining, empirically measuring, and communicating the progress of innovative work using metrics that
reflect validated learning, rather than traditional outputs or financials. It supports objective evaluation of hypotheses and pivots in
Lean Portfolio Management.
References:
SAFe 6.0 Website: Innovation Accounting
SPC 6.0 Guide: "Innovation accounting provides a framework for measuring progress of new initiatives based on evidence, not just
effort."

NEW QUESTION # 45
......

I want to share valid SAFe-SPC Latest Exam Cram review with you. If you are preparing for this exam, you can purchase our
dumps for valid preparing plan. Everyone has potential. Our updated latest valid Scaled Agile SAFe-SPC exam cram review covers
all exam questions of exam center which guarantee candidates to clear exam successfully and obtain certified certification. Facing
pressure examinees should trust themselves, everything will go well.
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