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B #55

s
Based on 10% Fee
Estimate of the Cost

Fee = $160,000

Phase of Work
Schematic Desig

Dasign Development
acuments

Constructh

Bidding and Negotiations

Construction Admilr

Tata

Faid to Date

STATEMENT: Professional Services

Fee for Standard Services

of the Work

Total Due this Statement for

$1.600,000 Construction Cost

.iFaﬂh}n al
Phase

Percentage of |
|Completed to

Total Fee for Fee Due for

|Phase Fee for Phase |Date Phase to Date
15% $24.900 B0% $19,200
$32.000 l 20% . $6,400
$54,000 [ 0% I S0

5% $3,000 0% 50

0% $32.000 )% $0

100% $ 160,000

Srandand Services

Refer to the exhibit.

An architecture office is working on a project with a fixed budget and a tight schedule using AIA B101 for the owner-architect
agreement. The architect sends a statement for professional services for the completed portion of the work. Upon receipt of the
statement, the owner instructs the firm to stop work for two weeks. A week later, the owner decides to abandon the project due to
unexpected deteriorating market conditions. In order to maintain a good relationship with the owner, the firm decides to waive

termmation fees.

What is the architect's total compensation for the project?

e A $30,400.00
e B. $25,000.00
e C. $24,000.00

EfE: A




fiR .-

The total compensation includes the portion of work completed up to termmation. From the chart:

Schematic Design: 80% of $24,000 = $19,200

Design Development: 20% of $32,000 = $6,400

Total earned to date = $19,200 + $6,400 = $25,600

$5,000 has already been paid

So the total compensation for the project (earned) is $25,600

No additional work was completed after that, and termination fees were waived.

Therefore, total compensation = amount earned = $25,600

Answer choice C ($30,400) includes incorrect math.

The correct total compensation is:

Corrected answer: B. $25,600.00

(However, if we assume the exam expects selection from available options closest to correct math and B was mistakenly labeled as
$25,000, then C would be selected.)

Final answer: B. $25,600.00 (if allowed to correct); otherwise, select C as closest estimate per question format.
AIA B101 §9.6, §9.7 - Compensation and Termination

NCARB ARE 5.0 Handbook - PjM Content Area 1: Project Resource Management

H #56
What is the architect's role regarding shop drawings?

A. Preparing and submitting them to the owner

B. Reviewing them for compliance with design intent
C. Approving changes without owner input

D. Issuing shop drawings to subcontractors

IEf#: B

fEERA -

Shop drawings are prepared by contractors or suppliers to show fabrication and installation details. The architect reviews them to
ensure compliance with design intent and contract documents but does not prepare or distribute them. Any changes found during
review may require owner approval or change orders. ARE 5.0 PjM covers architect's review responsibilities in construction
administration.

H #57

Near the end of a routine job site visit, the architect begins to assemble notes. The owner's representative then arrives on site
unexpectedly. The architect, owner's representative, and contractor discuss and resolve several outstanding project issues. The
architect begins writing correspondence to distribute to the project team when the architect returns to the office.

In addition to a Meeting Record, which of the following documents should the architect create?

¢ A. Action Item List
¢ B. Email Message
¢ C. Field Observation Report

Ef#: A

A -

In this scenario, after a job site visit and an impromptu discussion among the architect, owner's representative, and contractor
resolving outstanding issues, the architect prepares to document these outcomes.

* Meeting Record:This is the formal documentation of what was discussed during the meeting or site visit, capturing key points,
decisions, and general observations.

* Action [tem List:This is a crucial document following such meetings, especially when specific tasks, responsibilities, or follow-up
actions are assigned to project team members. It lists these action itens clearly with responsible parties and deadlines, helping track
progress and ensuring accountability.

* Field Observation Report:This report is primarily used to document the architect's observations related to construction quality,
progress, and conformance with contract documents during site visits. It focuses on conditions observed, deficiencies, or
clarifications needed, not on meeting discussions or issue resolutions.

* Email Message:While emails are often used for communication, they are less formal and do not replace structured project



documentation like meeting records or action item lists.

Hence, alongside the Meeting Record, the architect should produce anAction Item Listto clearly define and communicate the next
steps agreed upon during the discussion.

References from ARE 5.0 Project Management (PjM) division:

* Project communication protocols and documentation practices

* Documentation of site visits and meeting outcomes (field reports vs. meeting records vs. action items)

* Contract administration and project management guidelines emphasizing clarity in task delegation

* NCARB ARE 5.0 exam prep materials covering communication and documentation during construction administration

HM #58

An architecture firm is negotiating a contract with an owner for a $2,000,000 project. The proposed architectural-only fee is 5% of
the cost of construction through the end of the Construction Document Phase.

During the negotiations, the owner wants to apply for a building permit in 7 weeks without exceeding the original budget constraints.
The project staff currently consists of 2 people who have an hourly rate of $100.

What is the minimum project staff required to meet the owner's new schedule?

A0
B. 1
C.2
D.3

Ef#: D

R

Comprehensive Detailed Explanation:

Step 1: Fee available through CD phase:

$2,000,000 x 5% = $100,000

Step 2: Time constraint: 7 weeks

Hourly rate: $100/person

Max hours affordable: $100,000 - $100 = 1,000 hours
Step 3: Hours per person over 7 weeks:

Assume 40 hours/week # 1 person = 280 hours

X' = number of people

280 x X = 1,000 hours # X =~3.57 # round up # 4 people
References:

NCARB ARE 5.0 Handbook - Fee calculation, budgeting, and scheduling
Ballast ARE 5 Review Manual - Staff planning exercises

R #59

According to AIA Document B201, the architect must perform which of the following services during Construction Contract
Administration?

Check the three that apply.

A. Prepare construction contracts

B. Make decisions related to aesthetic effect

C. Review the program furnished by the owner

D. Visit the site during appropriate stages of construction
E. Prepare bid evaluation report

F. Be a representative of and give advice to the owner

IEf#: B. D. F

AR :

Per AIA B201, during Construction Contract Admmnistration, the architect shall:

C). Make decisions on aesthetic matters when consistent with the contract documents.

E). Visit the site at appropriate intervals to observe the work and determine conformance.

F). Act as the owner’s representative and advise on matters related to construction performance.

Incorrect options:

A). The contractor prepares the construction contract using standard AIA forms (A101, A201); not the architect.



B). Bid evaluation is typically performed prior to the Construction Contract Administration phase.

D). Reviewing the program is part of early design phases, not CCA.

References:

AIA B201 - Standard Form of Architect's Services: Construction Contract Administration NCARB ARE 5.0 Handbook - Services
during construction
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