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NEW QUESTION # 102 
A spirited disagreement has developed between two department heads at a staff meeting. As facilitator of the meeting, the quality
manager should

A. ask the conflicting parties to leave the meeting and come to resolution
B. adjourn the meeting early
C. acknowledge that a conflict exists and propose a joint problem-solving technique
D. ask the conflicting parties to remain silent while the rest of the group discusses the issues

Answer: C

NEW QUESTION # 103 
In project management, a benefit/cost ratio can be used to

A. calculate a project's true cost
B. select projects
C. allocate appropriate resources
D. select team leaders

Answer: B

NEW QUESTION # 104 
Understanding leadership requires a fundamental understanding of organizations and the design factors that must be considered. The
design of an organization is the formal framework for communication and authority, and is determined by:

A. Formalization, centralization and outsourcing
B. Formalization and centralization
C. Centralization and complexity
D. Formalization, centralization and complexity

Answer: D

NEW QUESTION # 105 
Throughput is defined as the

A. range within which a process is able to operate
B. rate at which an organization generates money through sales of products or services
C. expensive of services or manufacturing finished goods
D. cycle time it takes to produce one unit of product or one service transaction

Answer: B

NEW QUESTION # 106 
Which of the following actions by a customer will support long-term relations with a supplier?

A. Focusing on developing clear purchase orders and contract provisions
B. Training purchasing staff to facilitate communications between suppliers and end-users
C. Scheduling regular meetings with the supplier to discuss plans and problem-solving options
D. Creating opportunities for the supplier's quality engineers 10 meet with the purchasing staff

Answer: C

NEW QUESTION # 107
......
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