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‘When asked about the opinion about the exam, most people may think that it’s not a quite easy thing, and some people even may
think that it’s a difficult thing. Project-Management learning materials of us include the questions and answers, which will show you
the right answers after you finish practicing. Project-Management Online Test engine can record the test history and have a
performance review, with this function you can have a review of what you have learned.

NCARB Project-Management Exam Syllabus Topics:

Topic

Details

Topic 1

Resource Management: This section of the exam measures the skills of project managers and covers how
to determine the right team composition and manage time allocation for successful project delivery. It
focuses on evaluating criteria for assembling teams and ensuring resources are properly managed to
execute the project within agreed terms.

Topic 2

Project Execution: This section of the exam measures skills of architectural associates and covers the
management of project execution through administrative procedures rather than design decisions. It
addresses evaluating budgets, managing scope changes, preparing project documentation in line with
delivery methods, and securing necessary approvals from relevant authorities.

Topic 3

Project Work Planning: This section of the exam measures the skills of architectural associates and covers
the development and communication of an effective project work plan. It emphasizes maintaining
schedules, setting clear criteria for work planning, and ensuring consistent communication with
stakeholders, including owners, contractors, consultants, and internal staff.

Topic 4

Contracts: This section of the exam measures the skills of project managers and covers the analysis of
contracts that govern the relationships between architects, owners, contractors, and consultants. It
highlights verifying adherence to agreements, nterpreting key contractual elements, and ensuring consultant
work is properly integrated into the project.

Topic 5

Project Quality Control: This section of the exam measures skills of project managers and covers
procedures for ensuring quality and maintaining the Standard of Care throughout the project. It focuses on
applying regulatory requirements, reviewing documentation for quality, reducing risks and liabilities, and
managing the design process to preserve its objectives
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The ARE 5.0 Project Management (PjM) Exam (Project-Management) study material of RealPrep is available in three different
and easy-to-access formats. The first one is printable and portable ARE 5.0 Project Management (PjM) Exam (Project-
Management) PDF format. With the PDF version, you can access the collection of actual ARE 5.0 Project Management (PjM)
Exam (Project-Management) questions with your smart devices like smartphones, tablets, and laptops.

NCARB ARE 5.0 Project Management (PjM) Exam Sample Questions (Q34-
Q39):

NEW QUESTION # 34

During the initial construction documents phase meeting, the owner states a strong desire to decrease the time required for the
construction documents phase. The owner plans to submit the documents to the building department early for the building permit.
Although the project is currently on schedule, the architect plans to comply with the owner's request.

Which action should the architect take?

A. Review with the owner a reorganized layout for the construction drawing set to use fewer sheets and fewer details

B. Recommend to defer any decision until the documents are 25% completed and more information is available

C. Discuss the current work plan with the owner and offer to expand staffing and reduce the schedule for additional services
D. Agree with the owner's compressed schedule if the owner agrees to reduce significantly the time for the owner's review of
the documents

Answer: C

Explanation:

Verified Answer

Comprehensive Detailed Explanation:

To responsibly reduce the time required for the Construction Documents (CD) phase, the architect should discuss the staffing
strategy and the additional resources needed to compress the schedule. This constitutes an additional service, as conpressing the
schedule requires added effort and cost. Offering to expand staffing allows the firm to maintain quality while meeting the owner's
request.

References:

NEW QUESTION # 35
Preparation of space standards, furniture assessment, and documentation of equipment requirements are most effectively done during
which of the following project phases?

¢ A Design Development
¢ B. Programming
¢ C. Schematic Design

Answer: B

Explanation:

Programming is the pre-design phase where user needs, space requirements, equipment, and furniture needs are assessed. This
information is critical to developing an appropriate design later during schematic and design development phases.

References:

NCARB ARE 5.0 Handbook - Project Phases and Scope

AIA B101 - Programming and Owner-provided information

Ballast ARE 5 Review Manual - Programming and analysis

NEW QUESTION # 36
What is the architect's responsibility regarding code compliance during design?

e A Issuing building permits
¢ B. Preparing design documents in accordance with applicable codes
e C. Inspecting construction for code compliance
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¢ D. Designing structural systens for code compliance
Answer: B

Explanation:

The architect is responsible for preparing design documents that comply with applicable codes and regulations. Structural design is
typically performed by engineers. Permitting and inspections are government responsibilities. Ensuring documents meet code
requirements reduces the risk of delays or rework. ARE 5.0 PjM tests understanding of code compliance roles.

NEW QUESTION # 37

A key Project Manager leaves an architectural firm halfway through a project. Several days of lost productivity pass while the new
Project Manager determines the customized organization that the previous Project Manager used. The new Project Manager
recommends implementing new office policies to create standards and quality control methods for the entire office.

‘Which methods should be implemented? Check the four that apply.

A. change the project delivery sequence
B. measure performance

C. improve quality continuously

D. customize work flow

E. standardize work flow

F. review current processes

Answer: B,CE,F

Explanation:

Comprehensive Detailed Explanation:

Best practices in quality management include:

A). Reviewing existing methods to identify inefficiencies

B). Standardizing workflow to prevent variability and loss of knowledge D). Measuring performance to track productivity and
outcomes E). Continuous improvement ensures the office adapts and grows C is incorrect as customization contradicts
standardization and is the root of the issue. F is a drastic step not warranted by the situation.

References:

NCARB ARE 5.0 PjM Handbook - Quality management and office standards

Ballast ARE 5 Review Manual - Project Management tools and quality assurance AIA Best Practices - Office workflow
documentation and training

NEW QUESTION # 38

The construction documents for a new muilti-tenant office building are 90% complete. The owner requests that the bid documents
include the rough-in of security camera locations and access control points for the building,

Which changes should the architect consider? Check the three that apply.

A. Revising the Design Fee agreement for additional services

B. Documenting the security system on the building permit application
C. Revising the consultant services agreement for a change in scope

D. Lengthening the scheduled bidding time frame due to additional work
E. Adjusting the Project schedule for delivery of documents and bidding
F. Revising the Construction Manager services for the expanded scope

Answer: A,CE

Explanation:

Comprehensive Detailed Explanation:

Since the documents are nearly complete, integrating new scope such as security systems can affect both the schedule and the fee.
The architect should adjust the delivery timeline to accommodate new coordination, drawings, or revisions (A). Additional services
require revising the design agreement (C). If a security consultant or electrical engineer is involved, their scope must also be amended
(D).

Option E (building permit application) is premature unless security is a life safety requirement. Option F (revising CM services) is
outside the architect's direct responsibility.

References:



NCARB ARE 5.0 Handbook - Contract modifications and consultant coordination AIA B101 - Additional Services AIA C401 -
Consultant Agreement

NEW QUESTION # 39

The APP online version of our Project-Management real exam boosts no limits for the equipment being used and it supports any

electronic equipment and the off-line use. If only you open it in the environment with the network for the first time you can use our
Project-Management Training Materials in the off-line condition later. It depends on the client to choose the version they favor to

learn our Project-Management study materials.
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