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Which is NOT obtained froma product's Product Description?

A. The product's quality criteria

B. The development method to be used
C. The quality method to be used

D. Who will approve the product

IEf#: B

A #247
Which is NOT a requirement of a Stage Plan?

A. Produced near to the end of the previous management stage

B. Approved at the end of a management stage

C. Approved and signed-off by Project Assurance

D. Produced to an appropriate level of detail to enable day-to-day control

EfE: C

M #248
Which process has the objective of confirming that acceptance criteria have been met?

A. Closing a project

B. Managing product delivery
C. Controlling a stage

D. Directing a project

Ef: A

fEEL:

In PRINCE2, the "Closing a Project” process has the objective of confirming that the project's products are acceptable and meet
the established acceptance criteria. This process ensures that the project has delivered the required outputs as agreed upon, and
these outputs are approved and accepted by the customer. References:

PRINCE2 Foundation Guide, "Closing a Project" section

B #249
Why is it crucial that the Project Product Description clearly defines acceptance methods?

A. Defines how it will be proven that the completed project product meets the customer's expectations
B. Enables Project Assurance to authorize quality activities

C. Defines how all project products will be reviewed and approved

D. Provides confirmation that all project products have met their quality criteria

IEf#: A

R -

The Project Product Description in PRINCE2 should clearly define acceptance methods to ensure that there is a concrete plan for
demonstrating that the final project product meets the customer's quality expectations.

This is crucial for aligning the project's outputs with the customer's needs and expectations. While it is part of broader quality control
and assurance mechanisims, the specific role of defining acceptance methods is to make clear how compliance with quality
expectations will be verified.

PRINCE2 7 Foundation study guide and documents.

E R #250
Which does the Executive need to ensure is in place before the project is initiated?

e A. Anunderstanding of how the project will contribute to corporate objectives



e B. The Project Initiation Documentation is complete
e C. The Project Plan has been approved
e D. All Work Packages are authorized

EfE: A
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