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Practical Application of Sales Cloud Expertise: This section develops expertise in creating comprehensive
sales processes firom Lead to Close. Consultants evaluate when to use declarative versus custom
development and assess third-party tools like Slack and Salesforce Mobile. Security considerations like
role hierarchy and sharing rules are covered. Additionally, it discusses implementing Opportunity Products,
Price Books, and multi-currency while addressing Campaign capabilities and business process variations
for Leads and Opportunities.
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Sales Lifecycle: This topic empowers internal and external consultants to align business requirements,
KPIs, and challenges with optimal Sales Cloud solutions. It delves into sales and marketing processes,
ensuring understanding of implementation nuances. Consultants learn to leverage features like Sales
Engagement, Enterprise Territory Management, and generative Al to anticipate needs. Furthermore, the
topic equips professionals to convert business objectives into actionable reports and dashboards,
enhancing data-driven decision-making,

feEY 73

Data Management: This topic emphasizes use cases for data migrations, integrations, and scalable solutions
in Salesforce. Consultants explore strategies for ensuring data quality and handling implications of scaling.
Conprehensive approaches for managing sales data integrity are also covered here.

feEy 74

Implementation Strategies: Consultants assess user experience, commumnication plans, and metrics for
success pre-implementation. During implementation, strategies focus on deployment considerations. Post-
implementation, this topic emphasizes adapting to evolving requirements and fostering ongoing system
improvements.
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¢ Consulting Practices: Focusing on the project management lifecycle, this section ensures consultants deliver
FEw 25 on time and within budget. It trains on facilitating successful engagements through discovery workshops,
requirement analysis, and prioritization.
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HH #156
Universal Containers plans to deploy the new Service Cloud consoleto its support team. Which steps should be considered in
deployment? (There are three correct answers. )

A. Customize highlight panels for all objects.

B. Customize case list views.

C. Assign users the Service Cloud User feature license.
D. Set up users and assign themto a queue.

E. Set up interaction logs and assign them to userprofiles.

IEf#: A. C. E

H #157
A consultant is initiating a Sales Cloud project for Cloud Kicks.
‘Which essential action should the consultant prioritize to ensure successful implementation and adoption?

¢ A Develop Quality Assurance (QA) testing scripts.
¢ B. Design end user training plan.
e C. Set project milestones and establish key performance indicators (KPIs).

EfE: C

R -

Setting project milestones and establishing key performance indicators (KPIs) is crucial for ensuring successful implementation and
adoption of a Sales Cloud project. This approach provides a clear roadmap for the project, helps in tracking progress, ensures
accountability, and measures success against defined objectives. Milestones and KPIs guide the project team and stakeholders
through the implementation process, ensuring that each phase is completed as planned and that the project's goals are met.
Reference:
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Project Management for Salesforce Implementations
Defining and Measuring KPIs
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Sales representatives at Universal Software need to collaborate with customers on sales deals to gather
requirements, analyse solutions, and deliver proposals. Universal Software wants to ensure that custormers are
fully engaged throughout each stage in the sales process. What solution should a consultant recommend to
facilitate collaboration with customers? Choose 2 answers

A. Allow customrers to follow opportunities in Chatter
B. Share Chatter files with customers.

C. Invite customers into private chatter groups

D. Add customers to Salesforce as Chatter Free users

IE%: C\ D

B #159

Cloud Kicks needs to implement a group of Campaigns that are related to a specific marketing initiative to report on success.
‘What should a consultant recommend to meet the requirement?

A. Create a custom Campaign Purpose field.

B. Use the existing Parent Campaign field.

C. Use a Marketing dashboard from the AppExchange.
D. Create a custom Campaign Group object.

Ef#: B

B #160

A sales rep at Cloud Kicks must have access to all child accounts of the accounts they own. The organization-wide default setting
for Account Is Private.

‘What happens if a sales rep has access to a parent account?

e A. Access to child account records is controlled by default Account Teams.
¢ B. Access to child account records needs to be shared manually.
e C. Access to child account records Is granted via the Account Hierarchy.

EfE: B

L2

In Salesforce, when the organization-wide default (OWD) setting for Account is Private, access to child account records does not
automatically inherit from parent account access. Therefore, if a sales rep has access to a parent account, they do not automatically
get access to the child accounts. Access to child account records needs to be shared manually through sharing rules, role hierarchy,
or manually sharing the records.

Reference:

Understanding Sharing Settings

Account Hierarchies and Sharing

HR #161
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