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R #17
Which of the following is required in Scrum?

A. All Development Team members answering the three Question:s at the Daily Scrum
B. Sprint Burndown Chart

C. Sprint Retrospective

D. User Stories

E. All of the above

IEf: C

HH #18
A high performing Scrum Team will have frequent Release Sprints.

o A True
e B. False

IEf#: B
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fEERA -
There are no special Sprints. All Sprints are structured to produce potentially shippable product Increments.

HE#19
‘What action should a Scrum Master take if the Development Team has decided that Retrospectives are no longer necessary?

A. Start facilitating more productive and useful Retrospectives.
B. Extend the Sprint time-box in order to fit the Retrospectives.
C. Suggest reducing the frequency of the Retrospectives.

D. Comply with the team's decision.

Ef#: A

HM #20
Where should the Daily Scrum be held according to the Scrum Guide?
(choose the best answer)

A. Around the Scrum board.

B. Wherever the Developers think is best.

C. In a room where management can listen in.

D. In the room that is reserved by the Scrum Master.

E. In the coffee comner to confirm this is an informal gathering.

Ef#: B

fEEL:

Explanation

According to the Scrum Guide 2020, the Developers can choose the location and structure of their Daily Scrum, as long as it is
consistent and conducive to inspection and adaptation. The Daily Scrum is an event for the Developers, not for the Scrum Master,
the Product Owner, or the management. The Developers are responsible for planning their work for the next 24 hours and
synchronizing their progress toward the Sprint Goal.

References:

Scrum Guide 2020, page 11: '"The Developers can select whatever structure and techniques they want, as long as their Daily Scrum
focuses on progress toward the Sprint Goal and produces an actionable plan for the next day of work." Scrum Guide 2020, page
12: "The Daily Scrum s held at the same time and place each day to reduce complexity."

i #21
Every Development Team should have the competencies and skills needed to deliver a Done Increment in a Sprint.

o A. True
e B. False

IEf#: A

AR :
Development Teans are self-organized and cross-finctional.

B #22
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