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HAE #127
(Select 2) What factors foster team "Ba'"?

A. Use of Feature Teans.

B. Dunbar's number

C. Built-in instability.

D. Decentralized decision-making,

dH: CD

ZE #128
(Select 2) What would you examine when identifying Value Streams in an enterprise moving to SAFe?

¢ A The internal departments which are supported.
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¢ B. The number of ARTs which would be contained in the Portfolio.
¢ C. The project cost accounting procedures in place.
¢ D. The current products which the company sells.

He: AD

EE#129
Who is the content authority for an Agile Team?

A. The Scrum Master/Team Coach
B. The Product Manager

C. The Product Owner

D. The System Architect

HE: C

Y.

According to SAFe 6.0, "The Product Owner is the content authority for the team backlog. They are responsible for defining Stories
and prioritizing the team backlog to streamline the execution of program priorities while maintaining the conceptual and technical
mtegrity of the Features or components the team is responsible for." The Scrum Master/Team Coach facilitates team events and
removes impediments, but does not own content decisions. Product Manager and System Architect provide input and guidance but
are not the content authority at the team level.

References:

SAFe 6.0, "Product Owner" article

SPC 6.0 Practice Guide, "Establishing Team and Technical Agility" module

EE #130
What is a customer-centric development process that creates desirable, profitable, and sustainable products?

A. Design Thinking

B. Empathy mapping

C. Persona development
D. Continuous exploration

HE. A

ME:

Design Thinking is the customer-centric development process referenced in SAFe. It helps organizations develop products and
solutions that are desirable for customers, profitable for the business, and sustainable for society.

References:

SAFe 6.0, "Design Thinking" article

SPC 6.0 Guide, "Building Solutions with Agile Product Delivery"

A= #131
(Select 2) What are the characteristics of queues and backlogs?

A. Queues are continuously refined and cannot be re-prioritized.
B. Backlogs are continuously refined and can be re-prioritized.
C. Queues are processed in the order in which itens are entered.
D. Backlog itens are estimated; queues are not.

4. B,C

Y.

A). Queues are typically processed first-in, first-out (FIFO), meaning in the order itenrs are entered.

B). Backlogs in SAFe are actively managed and continuously re-prioritized and refined to ensure the most valuable work is always
ready for selection.

"Backlogs are prioritized lists of work that are actively refined, while queues generally operate in a FIFO manner and are not



reprioritized." (Source: SAFe 6.0 Framework: Backlog Management, Principle #6)
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