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What is a supplier of a PRINCE2 project responsible for?
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A. Providing the project mandate

B. Establishing the project's governance

C. Realizing the benefits from the project

D. Providing resources to deliver the project outputs

EX: D
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In PRINCE2, the supplier is responsible for providing the resources necessary for delivering the project outputs. This includes
supplying the skills, materials, and technologies required to produce the products of the project, ensuring that these resources meet
the project's specifications and quality requirements. References:

PRINCE27 Foundation Handbook and official training materials.

=8 #12
Which is the Change Authority role permitted to authorize?

A. Changes to stage tolerance

B. Changes to the project that do not exceed a defined budget
C. Risks to the project

D. Adjustrents to the limits on the change budget

ZX: B

8 #13
Which describes user's quality expectations?

A. They are documented in the product descriptions

B. They are documented in the stage plan

C. They are documented in the project product description
D. They are documented in the quality management approach

ER: C
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User's quality expectations are documented in the 'Project Product Description.' This document defines what the project must
deliver to meet the user's expectations, including the quality requirements and acceptance criteria for the final product, ensuring
alignment with user needs and standards.

PRINCE?2 7 Foundation documentation on quality management and project product descriptions.

PRI #14
Which level of management uses the mechanisis established by the Progress theme to control any unacceptable deviations?

A. Alllevels of management

B. Only the Project Manager

C. Only the Project Board

D. Only corporate or programime management
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Which are benefits of using PRINCE2?

1. Tt removes the need for activity-based planning

2. It promotes learning and continuous improvement

3. It can be applied to any type of project

4. Tt defines specific leadership and other interpersonal skills required



A.land2
B.1and 4
C.2and3
D.3 and 4
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Explanation
Reference https://www.axelos.com/best-practice-solutions/prince2/key-benefits-of-prince2
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