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IFMA CFM Exam Syllabus Topics:

Topic Details

¢ Occupancy and Human Factors: This section measures the skills of Facility Managers and covers the
workplace environment, occupant services, and occupant health, safety, and security. Understanding these
factors is essential for creating a conducive and safe work environment for all occupants. Operations and
Maintenance: This domain assesses the capabilities of Operations Managers in managing buildings,
systems, infrastructure, and grounds. It includes overseeing furniture, fixtures, and equipment, ensuring
physical safety and security, and implementing effective operations and maintenance processes. Knowledge
of work management support systems and handling renewals and renovations is also critical

Topic 1

¢ [eadership and Strategy: This domain focuses on the competencies of Facility Managers in strategic
planning and alignment with organizational demands. It covers policies, procedures, compliance issues,

Topic 2 individual and team management, leadership qualities, relationship management, change managenment,

corporate social responsibility, and understanding external factors affecting facility management.

e Performance and Quality: This section evaluates the skills of the target audience in quality management and
performance management. It emphasizes the importance of maintaining high standards in facility operations

Topic 3 . .
P to ensure efficiency and effectiveness.
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¢ Communication: This domain assesses the abilities of Risk Managers in planning, delivering, and evaluating
commumnication strategies within facility management. Effective communication is vital for ensuring that all

Topic 4
o stakeholders are informed and engaged.

¢ Risk Management: This section measures the skills of Risk Managers in planning for risk management. It
Topic 5 includes emergency preparedness, response, recovery strategies, facility resilience, and business continuity
planning to mitigate potential risks associated with facility operations.

o Real Estate: This domain assesses the skills of the target audience in developing real estate strategies. It
covers real estate assessment, acquisition, disposal processes, asset management, space managenent,

Topic 6
ol major projects, and new construction to optimize facility use.
¢ Finance and Business: This section measures the skills of Financial Managers in operational and capital
Topic 7 budgeting processes. It includes evidence-based decision-making processes, procurement strategies,
contracting practices, financial analysis, and reporting to ensure sound financial management within facilities.
¢ Project Management: This section focuses on the planning and design phases of projects. It includes
Topic 8 execution and delivery processes along with evaluation techniques to ensure successful project outcomes

within facility management contexts.

IFMA Certified Facility Manager Sample Questions (Q112-Q117):

NEW QUESTION # 112
After completing a renovation of a wing of an older building, what actions will a Facility Manager do prior to occupancy to remove
pollutants from the newly installed finishes?

e A Adjust the HVAC.
¢ B. Run the building's air conditioning for a legally required period.
e (. Bring 100% fresh air into the area.

Answer: C

Explanation:

Before occupying a renovated space, the best practice to remove pollutants, volatile organic compounds (VOCs), and airborne
contaminants is to bring 100% fresh air into the area (Option C).

Why Option C is Correct?

* Newly installed finishes, adhesives, paints, carpets, and furniture can off-gas harmful chemicals, including VOCs, which contribute
to indoor air pollution.

* Introducing 100% fresh air into the space flushes out pollutants, improves indoor air quality, and ensures the space is safe for
occupants.

* ASHRAE (American Society of Heating, Refrigerating and Air-Conditioning Engineers) standards recommend an air purge period
before occupancy after renovations to remove airborne contaminants.

* According to IFMA's Environmental Stewardship & Sustainability competency, FM professionals must ensure proper ventilation
and air quality measures post-renovation.

Why Other Options Are Incorrect?

* Option A (Adjust the HVAC): Adjusting the HVAC may help regulate temperature and airflow, but it does not specifically ensure
removal of pollutants.

* Option B (Run the building's air conditioning for a legally required period): While regulations may mandate specific ventilation
requirements, simply running the air conditioning does not guarantee pollutant removal. Fresh air introduction is necessary for
effective air exchange.

NEW QUESTION # 113
Who defines quality within a facility?

¢ A. Service contract provider
e B. Customer
e C. Facllity team



¢ D. Facility manager
Answer: B

Explanation:

Quality in a facility is ultimately defined by the customer (D). While facility managers and service providers establish service
standards and operational efficiencies, theend-users' experience and satisfaction levels dictate whether a facility is meeting quality
expectations.

* IFMA Core Competency: Performance and Quality Managementemphasizes thatfacility managers must align facility operations
with customer expectationsto ensure service excellence.

*1SO 41001 and EN 15221-3 standardshighlight thatquality should be measured based on customer feedback, performance
metrics, and compliance with service level agreements (SLAs).

* Facility Manager's Role (A): Responsible for implementing and managing quality prograns but does not independently define
quality.

* Service Contract Provider's Role (B): Ensures service delivery but follows predefined standards.

* Facility Team's Role (C): Supports quality nitiatives but does not solely determine the standard of quality.

NEW QUESTION # 114
‘What action should be completed first when developing a real estate master plan?

A. Meet with key stakeholders

B. Perform an environmental review

C. Perform highest and best use studies
D. Review the strategic plan

Answer: D

Explanation:

ThelFMA Real Estate and Property Managementcompetency stresses thatalignment with strategic objectives is the first step in
planning,

* Reviewing the strategic plan (B)ensures real estate decisionssupport business goals.

* Stakeholder meetings (C)comeafter initial alignmentwith strategy.

* Environmental reviews (A) and best-use studies (D)aresubsequent steps.

Astrategically aligned real estate master plan optimizes asset value, operational efficiency, and long- term growth.

NEW QUESTION # 115

Company management is concerned about losing many of its high-tech workers. All department heads are asked to make
suggestions to help with retention and recruitment. What is the most important contribution that the facility manager can make to
recruitment and retention?

A. Provide a safe, clean, and pleasant environment.
B. Create childcare and recreation areas for workers.
C. Add collaborative workspaces to the building,

D. Purchase new furniture and equipment.

Answer: A

Explanation:

Asafe, clean, and pleasant environmentis critical for enployeesatisfaction, productivity, and retention.
Facility managers contribute by:

* Ensuring workplace safety and ergonomic comfort.

* Providing a well-maintained and aesthetically pleasing environment.

* Improving air quality, lighting, and noise control.

* Why the other options are incorrect:

* (A) Childcare and recreation areasare beneficial but may not be feasible for every company.

* (B) Collaborative workspacesare useful but do not address core environmental concerns.

* (D) New furniture and equipmentenhance comfort but do not guarantee better retention.



NEW QUESTION # 116
What is the most important strategic issue in the relationship between facility requirements and organizational requirements?

¢ A. Coordination
¢ B. Alignment
¢ (. Understanding

Answer: B

Explanation:

The most critical issue is alignment (Option B) because facilities must support organizational objectives.

Why Option B is Correct?

* Alignment ensures that facility operations contribute to business efficiency, growth, and sustainability.

* FM must adapt to business needs, whether it's through workspace planning, technology integration, or cost management.

* IFMA's Leadership & Strategy Core Competency states that FM should align with corporate strategy to optimize resources and
support business functions.

Why Other Options Are Incorrect?

* Option A (Coordination): Coordination is important, but alignment ensures that coordination efforts serve strategic goals.

* Option C (Understanding): Understanding is a prerequisite, but alignment is the actionable outcome of that understanding,

NEW QUESTION # 117
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