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E 1 #886
Updates to organizational process assets such as procurement files, deliverable acceptances, and lessons learned documentation are
typical outputs of which process?

A. Close Project or Phase
B. Close Procurements

C. Conduct Procurements
D. Control Procurements

Ef#: B

A -

Explanation/Reference:

Explanation:

12.4.3.2 Organizational Process Assets Updates

Elements of the organizational process assets that may be updated include, but are not limited to:
Procurement file. A complete set of ndexed contract documentation, including the closed contract, is

prepared for inclusion with the final project fles.
Deliverable acceptance. Documentation of formal acceptance of seller-provided deliverables may be

required to be retained by the organization. The Close Procurement process ensures this documentation requirement is satisfed.
Requirements for formal deliverable acceptance and how to address nonconforming deliverables are usually defined in the
agreement.

Lessons learned documentation. Lessons learned, what has been experienced, and process

improvement recommendations, should be developed for the project fle to improve future procurements.
Process: 12.4 Close Procurements

Definition: The process of completing each project procurement.

Key Benefit: The key benefit of this process is that it documents agreements and related documentation for future reference.
Inputs

1. Project management plan

2. Procurement documents

Tools & Techniques

1. Procurement audits

2. Procurement negotiations

3. Records management system

Outputs

1. Closed procurements

2. Organizational process assets updates

H R #887
Organizational planning impacts projects by means of project prioritization based on risk, finding, and an organizations:

A. Strategic plan
B. Budget plan
C. Resource plan
D. Scope plan

EfE: A
A -

According to the PMBOK Guide, specifically within the sections on Project Management and Strategy, projects are the primary
means by which an organization achieves its strategic goals. Organizational planning dictates how projects are selected and
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prioritized.

* Strategic Alignment: Projects are typically authorized as a result of one or more strategic considerations. The Strategic Plan serves
as the highest-level roadmap for the organization, and any potential project must be evaluated against how well it aligns with these
long-term goals.

* Prioritization Factors: When an organization conducts its planning, it looks at several variables to decide which projects to fund
and mitiate:

* Risk: The potential for negative impacts or failure.

* Funding; The availability of capital and expected Return on Investment (ROT).

* Strategic Goals: Market demand, technological advance, legal requirements, or social need as defined in the Strategic Plan.

* Portfolio Management: This is the level where organizational planning most directly impacts projects.

Portfolio managers use the Strategic Plan to ensure that the " right " work is being done to move the company toward its vision.
Analysis of other choices:

* Choice A (Budget plan): While funding is a constraint mentioned in the question, the " Budget Plan " is usually a subset of the
broader strategic and operational plans. It tells you if you can afford a project, but the Strategic Plan tells you why you should do it.
* Choice B (Resource plan): Resource planning (human and physical) is a critical operational component, but prioritization is driven
by the value the project brings to the organization ' s strategy, not just the availability of staff.

* Choice C (Scope plan): Scope planning is project-specific. It defines what the project will do once it has already been selected. It
does not drive the organizational-level prioritization process.

HE A #888
‘What process group establishes project scope: refines objectives, and defines the actions necessary to attain project objectives'?

A. Monitoring and Controlling
B. Executing

C. Planning

D. Initiating

Ef#: C

B #889
What three strategies are used to respond to threats?

A. Mitigate, accept, and prioritize
B. Accept share, and avoid

C. Escalate, accept, and mitigate

D. Escalate, transfer, and exploit
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R #3890
A project manager is estimating project activities using an algorithm to calculate costs or durations. What is this technique called?

A. Three-point estimating
B. Analogous estimating
C. Bottom-up estimating
D. Parametric estimating

IEf@E: D
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