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HE#17
In the Business Case and Technical Validation stage, what is the Automation Business Analyst responsible for?

A. Validating business case and cost-benefit analysis
B. Finalizing Solution Design Document

C. Performing coding reviews

D. Creating test cases for UAT

F
R

: A


https://drive.google.com/open?id=1r9cNImucq7hEUh0mZe6vVBgL9hB4Yn02
https://www.mogiexam.com/UiPath-ABAAv1-exam.html
https://www.shikenpass.com/UiPath-ABAAv1-shiken.html
https://www.topexam.jp/UiPath-ABAAv1_shiken.html
https://www.passtest.jp/UiPath-ABAAv1-mondaishuu.html

fEERA -

In theBusiness Case and Technical Validationstage, the Automation Business Analyst (ABA)plays a key role invalidating the business
casefor the selected automation use cases. This includes assessing thecost- benefit ratio,projected ROI, andalignment with business
goals.

The ABA evaluates how automating a process would affect productivity, cost savings, error reduction, and customer experience.
They collaborate with stakeholders to collect business metrics, time savings, and resource utilization data that feed into a quantitative
and qualitative justification for automation.

Their analysis helps in prioritizing autormation candidates and ensures that only those with strong business value proceed to the next
stages. Without this step, organizations risk automating processes that do not deliver measurable value, undermining the long-term
success of their automation programs.

HM #18
Which stage of the Automation Implementation Methodology involves assessing autormation candidates for business value and
technical feasibility?

A. Business Case and Technical Validation
B. Kickoff

C. Deployment and Hypercare

D. Process Analysis

EfE: A
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TheBusiness Case and Technical Validationstage is crucial for evaluatingwhether an automation initiative is feasible and valuable. In
this stage, selected automation candidates undergo rigorous assessment to determine if they are suitable for automation in terms of
business impact and technical execution.

Key stakeholders involved include thebusiness analyst,solution architect, andproject manager. The business analyst evaluates theROI
and cost-benefitof automating the process. Simultaneously, the solution architect assesses thetechnical complexity,dependencies,
andaccess requirementsfor implementation.

This dual validation ensures the process is worth automating and can be implemented within the current technical environment.
Processes that are highly complex, have low ROI, or mvolve systems that do not integrate well may be deprioritized or dropped.
Without this stage, organizations risk spending time and resources on automations that may not deliver sufficient value or may face
technical hurdles, which is why it is a foundational step in the implementation methodology.

B #19
Which factor is assessed under "Complexity Assessment" in the context of the Process Assessment Tool?

¢ A The potential ROI of automation

¢ B. The user satisfaction score

e C. The compatibility of the applications with the automation tool
e D. The number of screens or steps in the process

IEf#: D
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In theProcess Assessment Tool, theComplexity Assessmentfocuses on evaluating how difficult it is to automate a given process. One
of the primary factors assessed under this category isthe number of screens, steps, and decision pointsinvolved in the process. The
more steps or screens a process contains, the more complex it becomes from an automation standpoint.

Processes with a long sequence of actions, dynamic user interfaces, multiple system interactions, or several branches and exceptions
require more development time, additional testing, and potentially more advanced logic or modular designs. This increases both
development effort and long-term maintenance.

Other aspects of complexity may include the level of unstructured data, the number of applications being used, exception variability,
and how frequently business rules change. However, the direct indicator of complexity captured in the tool is thenumber of steps or
screens, as this provides a measurable representation of the automation workload.

Evaluating complexity early ensures accurate project scoping, risk assessment, and prioritization. It also helps determine whether a
process is better suited for early automation waves (simple processes) or later ones (more complex automations requiring higher

maturity).



HH #20
‘Which approach best balances stakeholder input and automation potential in prioritizing processes?

A. Automation potential is not relevant in the prioritization of processes, only stakeholder input should be considered.
B. Prioritization should be done by relying exclusively on automation potential calculations.

C. Ignoring stakeholder input to ensure objective decisions.

D. Combining the assessment with strategic stakeholder feedback.

IEf#: D
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The best approach toprioritize automation candidatesis tocombine objective assessments with strategic stakeholder feedback. This
ensures that prioritization considers not only the technical feasibility and ROI but also thebusiness context, urgency, and strategic
relevance.

While quantitative metrics such asautomation potential,complexity, volume, andfrequencyare crucial, they don't tell the full story. For
example, a technically viable process may have low stakeholder support, making adoption difficult. Conversely, a process with
moderate automation potential but high strategic importance to leadership may be prioritized for early implementation.

Stakeholder feedbackalso helps uncover pain points that may not be visible in raw data. Business leaders and process owners
provide insights on operational bottlenecks, compliance risks, or customer impact- factors that influence prioritization beyond
technical scoring,

By using both qualitative and quantitative inputs, organizations makebalanced and informed decisions, selecting processes that are
not only good autormation candidates but alsosupported by those who will benefit from them. This approach improves success rates,
encourages buy-in, and helps sustain momentum throughout the automation journey.

HE#21
What is the output of the Solution Design stage in the UiPath Automation Implementation Methodology?

¢ A Hypercare Support Plan

e B. Process Definition Document (PDD)

e C. Automation Test Plan

¢ D. Approved Solution Design Document (SDD)

Ef#: D
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The main deliverable from theSolution Designstage is theApproved Solution Design Document (SDD).

This document contains a detailed description of theTo-Be automation flow, including technical components, workflow modules,
system interactions, exception handling strategies, and deployment plans.

Thesolution architectleads this stage, working with theautomation developersandproject managerto translate the requirements
documented in the PDD into a scalable, modular, and efficient automation architecture. The SDD serves as theblueprintfor the
development team, ensuring consistency and clarity in how the automation should be built.

This document also includes details on infrastructure, access requirements, assumptions, dependencies, and constramnts. A well-
documented and approved SDD reduces development time, minimizes rework, and increases the likelihood of successful testing and
deployment.
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