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PMI Cognitive Project Management in AI CPMAI v7 - Training &
Certification Exam Sample Questions (Q16-Q21):
NEW QUESTION # 16 
When looking to implement AI to help break the Digital Transformation logjam, it's important to:

A. Have the right culture for AI
B. Invest in technology solutions to solve the problem
C. Start with basic automation and introduce AI only as needed
D. Figure out which pattern(s) of AI are needed to incorporate intelligent systems into non-digital processes

Answer: A

Explanation:
CPMAI emphasizes that the largest barriers to AI adoption are organizational and cultural, not technical. In Phase I's Assess
Situation task group, teams inventory not only tools and data but also resources, constraints, and the cultural readiness for AI-
ensuring leadership and staff embrace data-driven decision-making and experimentation. Without the right AI culture in place, even
the best technology investments fail to deliver value .
=========

NEW QUESTION # 17 
Using machine learning and other cognitive approaches to understand how to take past/existing behavior and predict future
outcomes or help humans make decisions about future outcomes using insight learned from past behavior/interactions/data is a core
part to which pattern(s) of AI?

A. Predictive Analytics & Decision Support
B. Recognition Pattern
C. Predictive Analytics & Decision Support and Patterns and Anomalies
D. Goal Driven Systems

Answer: A

Explanation:
The Predictive Analytics & Decision Support pattern is defined as using historical data (past behavior) to forecast future events and
provide decision support for human or automated processes. This is distinct from the Patterns & Anomalies pattern, which focuses
on detecting unusual deviations rather than forecasting expected outcomes.
A CPMAI Glossary self-test question states that Predictive Analytics "uses historical data to forecast future outcomes" .
Another glossary question defines predictive analytics as aiming "to use historical data to forecast future outcomes" .
=========

NEW QUESTION # 18 
You have been receiving customer data for the past six months. However recently you notice that this data has drastically changed
due to the upcoming holiday season.
What seems to be taking place?

A. Model Drift
B. Lack of stakeholder support
C. An incomplete milestone list
D. Data Drift

Answer: D

Explanation:
A sudden shift in the incoming data distribution-such as seasonal changes in customer behavior-is known as data drift. CPMAI
defines model drift as "degradation in a model's performance over time as the underlying data distribution changes," implying that the
root cause is the data itself shifting. Recognizing data drift is the first step in adapting both data pipelines and models to maintain
performance .
=========



NEW QUESTION # 19 
You're working with an inexperienced team and this is all their first AI project. You're trying to work on a supervised learning binary
classification problem to determine if emails are spam or not.
What is the best approach for this project?

A. Pick a simple algorithm such as naive bayes
B. Pick a neural network algorithm since you know this works well for supervised learning approaches
C. Pick a simple algorithm such as Gaussian mixture
D. Pick an ensemble method since you're not sure which algorithm will perform best

Answer: A

Explanation:
Naive Bayes classifiers are a family of "simple probabilistic classifiers based on Bayes' theorem with the
'naive' assumption of feature independence," making them fast to train and easy to interpret-ideal for teams new to AI tackling binary
tasks like spam detection .
=========

NEW QUESTION # 20 
Data Engineering is 80%+ of most AI projects, so building a good Data Engineering Environment is key to AI Project Success. As
the manager of this project, you need to make sure you have correct staffing needs.
What's the most critical role to staff for in the Big Data / Data Engineering Environment?

A. Data Scientists
B. All roles are critical to staff in the Four different AI Tech environments
C. Data Engineering
D. Senior management
E. Data Engineering and Data Scientists

Answer: C

Explanation:
CPMAI underscores that preparing and managing data pipelines is foundational: in Phase III: Data Preparation, teams "create a
reusable data pipeline to collect, ingest, and prepare data for training" and for inference . Ensuring these pipelines exist and are
maintained falls squarely to Data Engineering specialists.
While data scientists leverage these pipelines for modeling, the dedicated Data Engineering role is the single most critical hire to
support a Big Data environment.

NEW QUESTION # 21
......
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