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AAE #311
A company that wants to achieve a goal of zero defects must have which of the following processes in place?

A. 100% final inspection

B. Internal auditors

C. Customer satisfaction surveys
D. Data-bused management

He:. D
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* Zero defects is an aspirational goal requiring rigorous and proactive quality management. It's not achieved through reactive
measures like final inspection.

* Data-driven decision-making is findamental to the CMQ/OE body of knowledge. A zero-defect approach demands collecting,
analyzing, and acting upon data to identify root causes of errors and to drive continuous improvement within processes.

* Customrer satisfaction surveys, while important, are feedback tools. They highlight issues but don't inherently prevent defects.

* Internal audits help assess process conformance but aren't the primary driver of zero defects.

References:

* ASQ CMQ/OE Handbook, Section II: Leadership (particularly Leadership Systems and Processes)

* ASQ CMQ/OE Handbook, Section IV: Strategy (focus on data-driven strategies)
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AE #312
A facilitator notices that the team jumps to conclusions after only one or two members have stated their opinion. The facilitator
should:

A. Tell the quiet members they need to speak out.

B. Ask what the impact will be on the team if they don't adequately discuss issues.

C. Tell the team to have a nonbinding vote before beginning a discussion, which will make each person's view apparent.
D. Ask the team to fill out a questionnaire rating themselves on effective group process.

He: B

EAE #313
Before conducting a survey of its readers, a newspaper publisher divided its database into 10 different income levels. The
newspaper then drew a sample from each of the income levels. What type of sampling method is the publisher using?

A. Stratified
B. Statistical
C. Census

D. Random
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EAE #314
Resource leveling is used to accomplish which of the following objective?

A. Determining peak periods of a project's workforce overload
B. Determining the resources of a project

C. Shortening the length of a project

D. Optimizing the use of a project's workforce

HE. D

dE:

Resource leveling is a technique used in project management to balance and optimize the allocation of resources (such as personnel,
equipment, and materials) over the course of a project. The primary goal of resource leveling is to ensure that resources are utilized
efficiently without overloading or underutilizing any specific resource. By smoothing out resource allocation, project managers can
avoid peak periods of workforce overload and maintain a more consistent workload throughout the project duration. This helps
prevent resource bottlenecks, reduces project delays, and enhances overall project efficiency?.

: 1: ASQ Certified Manager of Quality/Organizational Excellence 2: ASQ - What Is Organizational Excellence?

EAE #315

In time of financial stress, training is often one of the first functions to be discontinued, because:

1. Training is not considered part of the strategic plan.

II. Training is treated as a cost with no quantifiable benefits.

III. Management does not understand the connection between building and sustaining the organization's
competencies and achieving profitability.

IV. The correlation between the function of training and the finction of product realization has not been
established.

A. L, 11, and III only
B. T and IT only
C.ITand IV only
D. L II, III, and IV
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