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NAHQ Certified Professional in Healthcare Quality Examination 58 &
CPHQ A B & (Q804-Q809):

E 1 # 804
All of the following are characteristics of probability sampling EXCEPT:

e A The selection of iterns from the population is determined solely according to known probabilities by means of a random
mechanism, usually using a table of random digits
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¢ B. Listing of selected sample on a priority basis on a sampling sheet

e C. The sampling error (i.e., the difference between results obtained fiom a sampling survey and results that would have been
obtained froma census of the entire population conducted using the same procedure as in sampling survey) can be estimated,
and, as a result, the precision of the sample result can be evaluated.

e D. A specific statistical design is followed

IEf#: B

H 1 #805
An organization notices an Increase In medication errors In three patient care areas.
Which of the following concepts will be most effective when Improving medication administration workflows?

A. elimination of wait time from the pharmacy

B. design of mistake-proof systens

C. Inprovement of staff training on safe medication practices
D. delivery of medications in batches each shift

EfE: B
R e«

The most effective concept when improving medication administration workflows in the context of increased medication errors
would be the design of mistake-proof systens1234.

Understanding the Problem: The first step is to understand the problem, which in this case is an increase in medication errors in three
patient care areas].

Standardizing and Safeguarding Medication Administration: Standardizing and safeguarding medication administration is a key
strategy in reducing medication errors1. This involves confirming medication details using tools like the rights of medication
administration or "read back" strategies 1. Designing Mistake-Proof Systens: Mistake-proofing the system involves the use of
technology such as bar-coding systems and electronic medication admmistration records2. These technologies have been shown to
improve medication administration safety4. However, it's important to implement these technologies carefully to avoid unintended
consequences2.

Continuous Improvement: After implementing the changes, it's important to evaluate the effectiveness of the solutions. This can be
done using Plan-Do-Study-Act (PDSA) cycles3. In these cycles, small tests of change are planned, implemented on a small scale,
performance-measured compared to the current state, and changed to adjust the process3.

By designing mistake-proof systemns, the organization can significantly reduce the risk of medication errors, thereby improving patient
safety and care quality.

1 #806
An ambulatory care practice has reviewed data to identify patients with multiple visits to the emergency room within the last six
months. The population health management technique for this type of data review is called

A. Public health surveillance
B. Cold-spotting

C. Hot-spotting

D. Syndromic surveillance

Ef: C
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Population health management uses data to identify and target high-risk or high-utilization patients for interventions to improve
outcomes and reduce costs.

Option A (Cold-spotting): Cold-spotting identifies areas or populations with low healthcare utilization, not relevant to high ER use.
Option B (Hot-spotting): This is the correct answer. The NAHQ CPHQ study guide states, "Hot-spotting is a population health
technique that identifies patients with high healthcare utilization, such as frequent ER visits, for targeted interventions” (Domain 5).
Developed by Dr. Jeflrey Brenner, it focuses on high-cost, high-need patients.

Option C (Syndromic surveillance): This monitors disease patterns (e.g., flu outbreaks), not individual utilization.

Option D (Public health surveillance): This tracks population-level health trends, not individual high utilizers.

CPHQ Objective Reference: Domain 5: Population Health and Care Transitions, Objective 5.2, "Apply population health
management techniques,” includes hot-spotting for high-risk patients. The NAHQ study guide notes, "Hot-spotting targets high-
utilization patients to reduce costs and improve care" (Domain 5).



Rationale: Hot-spotting directly addresses frequent ER users, aligning with CPHQ's population health strategies.
Reference: NAHQ CPHQ Study Guide, Domain 5: Population Health and Care Transitions, Objective 5.2.

H A #807
What is the first step in turning an organization's long-term goals into an operational plan for improvement?

A. Select criteria to improve risk and cost.
B. Align priorities with the strategic plan.

C. Decide what qualitative data to use.

D. Determine a framework for improvement.

IEf#: B
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Explanation: The first step in creating an operational plan is to align priorities with the strategic plan (D), ensuring improverment efforts
support long-term goals. Frameworks (A), qualitative data (B), and risk/cost criteria (C) follow alignment. NAHQ emphasizes
strategic alignment as the foundation.

NAHQ CPHQ Study Guide, Organizational Leadership Section, "Strategic Planning and Operational Alignment"; NAHQ Code of
Practice, Principle 1: Organizational Leadership and Integration.

A #808

Sampling is a key that healthcare professionals need to develop. Ifa process does not generate a lot of data, you
probably will analyze all the occurrences of an event and not need to consider sampling, Sampling usually is not
required when the measure is:

A. Arate

B. A strata

C. A step by step process
D. A percentage

IEf#E: AL D
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