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HEE #63
Which of the following is a guiding principle in the development of COBIT?

e A. COBIT serves as a comprehensive standalone framework that covers all relevant I&T-related activities.
e B. COBIT includes relevant content from other related 1&T standards, frameworks and regulations.
e (. COBIT aligns with other related and relevant I&T standards, frameworks and regulations

He: C
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A guiding principle in the development of COBIT is that COBIT aligns with other related and relevant I&T standards, frameworks
and regulations. This is based on the principle of integration, which states that

"governance of enterprise I&T should ensure integration into enterprise governance; alignment with other related standards,
frameworks and regulations; and provision of a common language for all stakeholders" .

COBIT does not include or replace other standards, frameworks or regulations, but rather complements them by providing a holistic
and comprehensive approach to governance of enterprise 1&T.

HEE #64
‘Which of'the following cascades to enterprise goals?

¢ A Enterprise strategy
¢ B. Stakeholder needs
¢ C. Organizational objectives

HE: A

HE #65
Which of the following is ESSENTIAL to help ensure that a project's benefits are identified and continually monitored?

¢ A Farned value management reporting
¢ B. Stage gate reviews by a governance team
¢ C. A well-developed business case

e C

EE #66
Which of the following 1&T implementation methods requites the HIGHEST level of participation by users at multiple stages of
software development?

A. Hybrid

B. Agile

C. DevOps
D. Traditional

He:. B

ME:

The IT implementation methods design factor describes how an enterprise develops, delivers, and maintains its I'T solutions. There
are four IT implementation methods defined in COBIT 2019: traditional, agile, DevOps, and hybrid. Each method has different
implications for the governance and management of information and technology in terms of focus areas, processes, practices, roles,
structures, and metrics. The IT implementation method that requires the highest level of participation by users at multiple stages of
software development is agile. Agile is an IT implementation method that emphasizes flexibility, adaptability, collaboration, customer
satisfaction, and value delivery. One of the characteristics of agile is that it involves frequent and direct interaction with users
throughout the software development life cycle, from requirements gathering to testing to deployment. Users are considered as key
stakeholders who provide feedback, nput, validation, verification, acceptance, and evaluation of the IT solutions. Users are also
mvolved in prioritizing the features and finctionalities of the IT solutions based on their needs and expectations. Agile ains to deliver
IT solutions that meet user requirements and expectations in a timely and cost-effective manner.

References: : COBIT 2019 Design Guide, page 43-45 : COBIT 2019 Process Reference Guide: Governance and Management
Objectives, page 67-69

B2 #67
Which of the following is MOST important to providing trust in operations, confidence in the achievement of enterprise objectives,
and an adequate understanding of residual risk?

e A. A continuity of operations response plan
¢ B. A risk management framework



¢ C. A managed system of internal controls
¥e: C

Y.

A managed system of internal controls is most important to providing trust in operations, confidence in the achieverment of enterprise
objectives, and an adequate understanding of residual risk. A system of internal controls is a set of policies, procedures, practices,
tools, techniques, etc., that are designed to provide reasonable assurance that an enterprise will achieve its objectives, prevent or
detect errors or fraud, comply with laws and regulations, safeguard assets, etc. A managed system of internal controls means that the
system is regularly monitored, evaluated, updated, and improved to ensure its effectiveness and efficiency. 15 References: COBIT
2019 Framework: Introduction and Methodology, COBIT 2019 Framework: Governance System
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