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¢ Developing a Business Case: In this section of the exam, the topics covered include how to explain the

rationale for the development of a business case. It also covers how to identify the contents of a business
FH 1 case, identify tangble and intangible costs and benefits risks and their potential impact. Moreover, the
section covers how to relate the business case to the business change lifecycle.

¢ Analyzing the Current State: This section of the exam covers choosing the most viable method methods to
=M 2 research the business situation and how to utilize tools to represent the current business situation.

o Strategic Context for Business Analysis: This section of the exam covers the purpose of an organization’s
=x 3 vision. how to apply a suitable technique to analyze the internal environment of an organization and use a
suitable technique to analyze the external environment of an organization.

¢ Designing and Defining the Solution: In this exam, the topics covered include how to identify the stages of
=M 4 Design Thinking, defining the utilization of divergent and convergent thinking, and gap analysis.

¢ Analysing and Managing Stakeholders: In this section of the exam, the topics covered explain the activities
=X 5 required to engage stakeholders. It also covers identifying generic stakeholder categories using the
stakeholder wheel and how to utilize the CATWOE technique to analyze stakeholder perspectives.
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The following definition has been agreed by the partners of DeanLegal

Deanlegal is owned by its two founding partners. Derek Little and Anne Smith The two partners, together with a team of
experienced negotiators, provide insolvency services to small and medium-sized companies Comprehensive support is provided to
customers at what can be a very difficult and stressful time in their lives Deanlegal is currently considering extending its range of
services to include, for example, advice in finding the purchase of capital assets All work undertaken by Deanlegal is regulated by
the Federation of Insolvency Practitioners (FIP) and adherence to its rules is constantly checked by the FIP The partners have
agreed that the primary doing activity of a BAM reflecting their business perspective is to provide insolvency services' What enabling
activity would support this?

A. Extend range of services

B. Provide comprehensive support to customers.
C. Check adherence to regulation

D. Recruit experienced negotiators
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Explanation

An enabling activity is an activity that supports or facilitates another activity within an organisation or project.

It helps to ensure that another activity can be performed or delivered effectively and efficiently. Therefore, option B is the correct
answer, as check adherence to regulation is an enabling activity that supports provide insolvency services, which is the primary doing
activity of a BAM reflecting DeanLegal's business perspective. Check adherence to regulation is an enabling activity, as it involves
verifying that the insolvency services provided by Deanl_egal comply with the rules and standards set by the Federation of
Insolvency Practitioners (FIP). It helps to ensure that Deanlegal can performits primary doing activity legally and ethically. Option
A is not a correct answer, as provide comprehensive support to customrers is not an enabling activity that supports provide
insolvency services, but another doing activity within Deanl_egal's business perspective. Provide comprehensive support to
customers is a doing activity, as it involves delivering value and satisfaction to customers who use Deanlegal's insolvency services. It
helps to achieve Deanlegal's objectives and outcomes. Option C is not a correct answer, as extend range of services is not an
enabling activity that supports provide insolvency services, but a potential change or improvement within Deanl egal's business
perspective. Extend range of services is a change or improvement, as it involves introducing new types of services, such as advice in
funding the purchase of capital assets, that Deanl egal may offer to its customers in addition to its insolvency services. It helps to
enhance Deanl egal's performance and potential.

Option D is not a correct answer, as recruit experienced negotiators is not an enabling activity that supports provide insolvency
services, but a resource audit within Deanlegal's business perspective. Recruit experienced negotiators is a resource audit, as it
mnvolves identifying and evaluating the human resources that Deanl egal has or needs to performits insolvency services. It helps to
assess the availability and quality of Deanlegal's staff.

References: BCS Practitioner Certificate in BAP Specimen, page 44.

HE#T73

Bessant Co.manufactures and sells clothing, The company is every profitable and the IT director would like to mvest some of these
profits into improving the technical infrastructure of the company, which would help the organic growth of the company. However,
the finance director would like to use the profits to acquire one of'its competitors.

Shelly is the business analyst on this project and she recognises that the I'T and finance director do not agree on the future direction
of the business. Once prefers organic growth and the other, growth by acquisition.

What technique COULD Shelly use to improve her understating ot these two different perspectives?

A. The power/ interest grid
B. CATWOE.

C. SWOT analysis

D. POPIT model.
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Explanation

CATWOE is a technique that helps to understand different perspectives of a situation by analyzing six elements: Customers, Actors,
Transformation process, Worldview, Owner, and Environmental constraints.



Shelly could use CATWOE to improve her understanding of the IT and finance director's views on the future direction of the
business, by identifyng who are the customers, actors, owners, and so on for each option (organic growth or acquisition), and how
they differ. Option A is the correct answer.

References:

What Is The CATWOE Analysis And Why It Matters In Business - FourWeekMBA CATWOE Analysis: A Holistic Approach to
Problem Solving - SlideModel
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Maria and Nelly own a small jewellery shop and are considering whether they should renew the lease on their shop for another year.
They are both thinking about alternative business ventures as they never intended to run the jewellery shop indefinitely.

They source their jewellery products from an overseas manufacturer and market them in hxury presentation boxes, made by local
craftsmen They employ Maria's son, Darren, in the school holidays to make up the boxes and keep the stockroom full Which of the
following CATWOE categories CANNOT be identified from this scenario?

A. Owner

B. Actor

C. Environment
D. Transformation
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Explanation

CATWOE is a technique for exploring stakeholder business perspectives by identifying six elements:

Customrer, Actor, Transformation, Worldview, Owner and Environment. It helps to understand how different stakeholders perceive
a business situation or problem and what they expect froma solution. Therefore, option D is the correct answer, as environment is
the element that cannot be identified from this scenario.

Environment is the element that describes the external factors or constramnts that affect a stakeholder's perspective or limit their
options. It helps to explain what factors or constraints are beyond the stakeholder's control or influence. There is no information in
this scenario that indicates what external factors or constraints affect Maria and Nelly's perspective or limit their options. Option A is
not a correct answer, as transformation is the element that can be identified from this scenario. Transformation is the element that
describes what changes or processes take place in a business situation or problem or its solution. It helps to identify what inputs are
converted into outputs in a business situation or problem or its solution. An example of transformation in this scenario is sourcing
jewellery products from an overseas manufacturer and marketing them in luxury presentation boxes made by local craftsmen. Option
B is not a correct answer, as actor is the element that can be identified from this scenario. Actor is the element that describes who
carries out or performs a business situation or problemor its solution. It helps to identify who are responsible for implementing or
delivering a business situation or problem or its solution. An example of actor in this scenario is Darren, who makes up the boxes
and keeps the stockroom full. Option C is not a correct answer, as owner is the element that can be identified from this scenario.
Owner is the element that describes who has the authority or power to start or stop a business situation or problem or its solution. It
helps to identify who are the decision makers or influencers of a business situation or problemor its solution. An example of owner in
this scenario is Maria and Nelly, who own the jewellery shop and are considering whether to renew the lease.

References: BCS Practitioner Certificate in BAP Specimen, page 38.
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BuildCo is small building company with the stall. The owner to reduce time spent on admmistration by simplifying the company's
paperwork. This paperwork mcludes provides quotes and nvoices, as well as managing orders and receipts for building materials.
Most of the paperwork is completed manually and copies are stored in filing cabinets. However, quotes and invoices are produced
on a word processor and the stored on a computer, with printed copies also stored in the filing cabinets. The owner is not sure that
all the current paperwork is necessary.

Which investigation technique would be MOST effective in establishing the need for item of paperwork?

A. Document Analysis
B. Workshop

C. Interviews

D. Questionnaire
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Document analysis is a technique for collecting information from existing documents within an organisation or project. It helps to
understand the current situation or problem and identify any gaps or issues that may exist. Therefore, option D is the correct answer,
as document analysis would be the most effective technique in establishing the need for each item of paperwork. Document analysis
would help to review the content and purpose of each item of paperwork and compare it with the organisation's objectives and
requirements. Document analysis would help to evaluate the usefilness and relevance of each item of paperwork and identify any
duplication or redundancy that may exist. Document analysis would help to recommend any changes or improvements to each item
of paperwork and justify them with evidence and rationale. Option A is not a correct answer, as questionnaire is not the most
effective technique in establishing the need for each item of paperwork. Questionnaire is a technique for collecting information from
stakeholders by asking them predefined questions in written form. It helps to elicit quantitative or qualitative data froma large
number of stakeholders in an efficient and consistent way. Questionnaire would not be the most effective technique in establishing the
need for each item of paperwork, as it may not provide enough detail or explanation for each item of paperwork and may be
influenced by stakeholder bias or preference. Option B is not a correct answer, as workshop is not the most effective technique in
establishing the need for each item of paperwork. Workshop is a technique for conducting group discussions and activities with
stakeholders to elicit, analyse, validate and prioritise their views and needs. It helps to facilitate effective commumication and
collaboration among stakeholders and resolve conflicts or issues. Workshop would not be the most effective technique in
establishing the need for each item of paperwork, as it may not be practical or feasible to involve all relevant stakeholders in a
workshop and may be affected by stakeholder dynamics or politics. Option C is not a correct answer, as interviews are not the most
effective technique in establishing the need for each item of paperwork. Interviews are a technique for collecting information from
stakeholders by asking them open-ended questions in verbal form. It helps to elicit rich and detailed information from individual
stakeholders in an interactive and flexible way. Interviews would not be the most effective technique in establishing the need for each
item of paperwork, as it may be time-consuming and costly to interview all relevant stakeholders and may be subject to stakeholder
interpretation or opinion.

HE #76
The board of Jackson Holding wants to save money on its purchases by introducing a new procurements system Before preparing
the business case, what activity would it be BEST to undertake?

A. Prepare a Feasibility Study

B. Select a procurement solution

C. Approve the budget for the new system
D. Prepare a Benefits Realisation Report

HE. A
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Explanation

A Feastbility Study is an assessment of whether a proposed business change or solution is viable and worthwhile. It helps to evaluate
the benefits, costs, risks and constraints of different options and recommend the best one for firther development. Therefore, option
A'is the correct answer, as preparing a Feasibility Study would be the best activity to undertake before preparing a business case for
introducing a new procurement system. A Feasibility Study would help to identify and compare different procurement solutions
based on their technical, operational, economic, legal and social feasibility. It would also help to estimate their expected benefits,
costs, risks and impacts on the organisation and its stakeholders. A Feasibility Study would provide a solid foundation for preparing
a business case that justifies why a particular procurement solution should be selected and implemented. Option B is not a correct
answer, as selecting a procurement solution would not be an appropriate activity to undertake before preparing a business case.
Selecting a procurement solution would require conducting a Feasibility Study first to evaluate different options and choose the best
one based on objective criteria. Selecting a procurement solution without conducting a Feasibility Study would risk choosing an
unsuitable or suboptimal solution that may not meet the organisation's needs or objectives.

Option C is not a correct answer, as approving the budget for the new system would not be an appropriate activity to undertake
before preparing a business case. Approving the budget for the new system would require preparing a business case first to estimate
the costs and benefits of different options and justify why a particular option should be finded and implemented. Approving the
budget for the new system without preparing a business case would risk allocating insufficient or excessive finds that may not reflect
the value or feasibility of the solution. Option D is not a correct answer, as preparing a Benefits Realisation Report would not be an
appropriate activity to undertake before preparing a business case. Preparing a Benefits Realisation Report would require
implementing the new system first to measure and evaluate its actual benefits against its expected benefits. Preparing a Benefits
Realisation Report without preparing a business case would risk implementing an ineffective or inefficient solution that may not
deliver the desired outcomes or benefits.

References: BCS Practitioner Certificate in BAP Specimen, page 29.
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