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HA #115

SUBCO is a potential concrete bridge contractor based in a metropolitan area 300 miles away from your project. They have offered
to supply manpower and equipment t BILCO at a per diemrate of $3,000 above their direct labor and equipment rates. In doing a
cost benefit analysis, which of the following is NOT a consideration?

A. BILCO liquidated damages in the SDOT contract
B. The distance of SUBCO to your project

C. SUBCO direct labor and equipment rates

D. Pending negotiations with GOUGE.
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HA #116
Which of the following phases does NOT describe the commonly accepted construction life cycle?

A. Clains and disputes phase.
B. Installation phase.

C. Planning and design phase.
D. Turnover and start-up phase.

Ef#: A

HM #117
What is the result of a forward pass calculation?

e A. Value of free float for individual activities

¢ B. Critical path

e C. Value of'total float for individual activities

e D. Early start and early finish date for individual activities

Ef#E: D
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Scheduling Professional Study Guide and Documents Reference

Forward Pass Calculation:

A forward pass determines the earliest start (ES) and earliest finish (EF) dates for all activities, progressing from project start to
finish.

Total float is calculated later by comparing early and late dates.

PSP Study Guide Reference:

Forward and backward pass calculations are core elements of CPM scheduling methodology.

Conclusion: The correct answer is B, as forward pass provides ES and EF for activities.

R #118
In a "crashed" schedule, which is a chain of activities that precede activity 2004?



I.I:IEIC Normal >tneaule Lrasneo >cneauie
P Succ. Rel. | Lag | Days | Direct Days | Direct
e s Costs Costs
General 11001 | FF 1072 | $3,080,000 | 510 $2,902,900
1000 e
Conditions
Preliminary Civil 1000 55 85 $563,000 67 $728,000
1001 Work 2001 FS
7001 FS
River Diversion 2002 FS 92 $150,000 75 $190,000
2001
Staie 1
River Diversion 2003 F5 38 525,000 28 35,000
2002 Stage 2
River Diversion 2004 FS 15 §18,000 11 $20,000
Dam 3001 FS
2004 River Diversionto | 3001 | FS 38 $96,000 38 $96,000
Pipeline 7001 FS
4001 55 15 |30 §482,000 100 §515,000
i 4001 FF 15
3001 ::tq:avatmn. Dam 5001 <5 65 -
5001 FF 65 Yy .
7001 | Fs A A(";;j, E
< 5001 55 45 |1s2 SE
4001 :x'i:ﬁ:::lﬂn. s001 £F 45 NTERMNATIONAL
e 5001 | FS
Drill and Grout 6001 FS 102 $637,000 92 $650,000
5001
Dam Site
Rock Fill: to 6002 FS 140 $1,352,000 | 105 $1,470,000
6001 :
elevation 25
6002 Rock Fill: to 6003 FS 115 $969,000 95 51,125,000
elevation 38
8001 FS 65 | 152 $1,360,000 | 113 $1,540,000
Rock Fill: to 9002 55 65
elevation 50 2002 FF b
9003 FS
11001 | FS 48 $180,000 38 $205,000
7001 Permanent Roads 2004 £
Valve House 9004 Fs 28 §28,000 22 $36,000
8001
Embankment
sty = 11001 | FS 175 $1,120,000 | 155 $1,305,000
5001 cﬂnmr"’e 5002 | FS
9003 FS
Dam Concrete 1001 FS 180 §1,260,000 | 160 $1,485,000
Facing —Concrete | 9005 FS
Inlet Tower - 5005 (F5 |7 70 $275,000 65 $295,000
2003
Concrete 1of 2
Valve House = 10002 | FS 7 72 $245,000 66 $265,000
9004
Concrate
Inlet Tower — 10001 [FS |7 35 $28,000 35 $28,000
Concrete 20f 2
soany Inlet Tower — 11001 | FS 25 $147,000 25 $147,000
Complete

A. 1001, 2002, 2002, 2003, 3001
B. 2001, 2002, 2003, 2007

C. 1001, 2002, 2003

D. 1001, 2001, 2002, 2003
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B #119

A driving relationship is
e A. A critical relationship.
e B. The link between two related activities.

e C. The link between a predecessor and the activity whose dates it controls.
¢ D. A finish-to-start relationship.

Ef#: C

AR :
A driving relationship is the dependency link where the predecessor activity directly governs the dates of the successor activity.




Option A confuses "driving" with critical path relationships.

Option B oversinmplifies by focusing on one type of relationship.

Option C is vague and does not specify the control aspect.

The driving relationship determines schedule flow and is essential for maintaining logical dependencies in CPM scheduling,
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