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In which project risk management process is the data analysis technique not used?

e A. Plan Risk Management

e B. Monitor Risks

e C. Perform Quantitative Risk Analysis
¢ D. Implement Risk Response

IEfE: D

R e«

According to the PMBOK Guide, Data Analysis is a common tool and technique used across many processes to help the project
manager make informed decisions based on available information. However, it is not listed as a tool for every risk process.
Implement Risk Response (Choice B): This process focuses on executing the agreed-upon risk response plans.

The primary tools and techniques for this process are Expert Judgment, Interpersonal and Team Skills (such as nfluencing), and
Project Management Information Systems (PMIS). Since this is an execution-based process rather than an analytical one, Data
Analysis is not used as a formal technique.

* Plan Risk Management (Choice A): Data analysis is used here in the form of Stakeholder Analysis to determine the risk appetite of
project stakeholders.

* Monitor Risks (Choice C): This process heavily relies on data analysis techniques such as Technical Performance Analysis and
Trend Analysis to ensure that risk responses are effective and to identify new risks.

* Perform Quantitative Risk Analysis (Choice D): This is a data-intensive process that uses complex data analysis techniques
including Simulations (Monte Carlo), Sensitivity Analysis, Decision Tree Analysis, and Influence Diagrams.

In summary, while risk management is generally an analytical discipline, the Implement Risk Response process is categorized under
the Executing Process Group, where the focus shifts from analyzing data to taking action and influencing stakeholders to perform the
required responses.
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An adaptive team schedules 20 story points in the upcoming sprint. Historically, the team completes 25 story points on average per
sprint. Each sprint is two weeks, and there is one day of float.

What is the likelihood the team will complete all 20 story points in the upcoming sprint?

A 0-25%
B. 50-75%
C. 25-50%
D. 75-100%
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Managing ongoing production of goods and services to ensure business continues efficiently describes which type of management?

A. Program
B. Portfolio
C. Project

D. Operations
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The project manager has requested all expert team memmbers to conplete an anonymous questionnaire to identify possible risks. This
is an example of a technique known as the:

¢ A Delphi technique
¢ B. interview technique
¢ C. nformation gathering technique



e D. feedback technique
EE: A
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A business analyst is working on a project that follows an adaptive life cycle. Due to budgetary constraints, the sponsor asks the
team to focus on critical requirements.

‘What should the business analyst do?

A. Trace requirements.

B. Validate requirements.
C. Prioritize requirements.
D. Document requirements.

Ef: C
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