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1. In PRINCEZ, what is The purposé of the "propect bnel™?
A, To wentify and document the propect’s cbjectives and deliverables
B, To define the approach 1o quality managament
L. To describe the reasons or undertaking the project and 15 expected
benefits
[x. To outhne how the project will be structused and organized

Answer. A

2. Wihich PRINCEZ process invalves reviewing and, if necessary, updating the
praject plan?
A Starting up a Project
B, Inatiating a Project
€. Managing a Stage Boundary
D. Directing a Project

Answer C

3. What is the purpose of the PRINCEZ theme “Progress™?
A. To manage changes 1o the project’s baseline
B. To monitor and feport on the project’'s performance
€. To define the approach to quality management
0. To ensure that the project delivers products that meet stakeholder
requirements

Answer: B

4. Who is respansible for managing the day-10-day work on the praject in
PRIMCE2?
A, Project Manager
B, Praject Board
L. Executive
0. Serwor User

Answern A

5. Which PRINCE2 process involves créating detailed plans for each stage of the
project?
A Starting up a Project
B, Initiaung a Praject
€. Managing a Stage Boundary
D. Planning
Answer D
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learning style. Apart from basic knowledge, we have made use of the newest technology to enrich your study of the PRINCE2-
Agile-Foundation exam study materials. Online learning platformis different from traditional learning methods. One of the great
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PRINCE?2 Agile Foundation Sample Questions (Q139-Q144):

NEW QUESTION # 139
Which is a typical characteristic of 'business as usual' work?

A. Tt is executed by program management

B. It is delivered by a temporary team

C. It is delivered by an established team

D. It requires a specific dedicated project manager

Answer: C

Explanation:
Reference: httpsy//www.prince2primer.com/prince2-agile-overview-part-1/

NEW QUESTION # 140
In which workshop are the project role descriptions created?

A. Project mitiation workshop
B. Project kickoff workshop
C. Project canvas workshop
D. Starting-up workshop

Answer: D

Explanation:

The starting-up workshop is the nitial workshop where the foundation for the project is established, including the creation and
clarification of project role descriptions. Defining roles early ensures clarity of responsibilities, helps establish governance, and sets
expectations for the project team.

Kickoff (B) focuses on launching the project, mitiation (C) develops detailed plans, and the project canvas (D) is a tool for capturing
high-level information but does not define roles explicitly.

Reference: PRINCE2 Agile Foundation Version 2, Section 4.5 "Starting Up a Project," and PRINCE2 Agile Study Guide, Chapter
4.

NEW QUESTION # 141
‘Which organizational level is responsible for day-to-day management and decision making within the constraints established by the
project manager?

A. Directing

B. Commissioning
C. Delivering

D. Managing

Answer: C

Explanation:

The Delivering level is responsible for the day-to-day management and decision-making within the constraints set by the project
manager. Delivering teans carry out the actual work to create the project products and manage their activities under the project's
governance framework. The Project Manager manages the overall project, while directing sets the strategic direction and
commissioning authorizes initiation.

This separation ensures clear responsibilities and empowers the delivery teams to self-manage within defined boundaries.

Reference: PRINCE2 Agile Foundation Version 2, Section 3.4 "Project Management Structure," and PRINCE2 Agile Study Guide,
Chapter 3.
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NEW QUESTION # 142
Which role is responsible for facilitating the Agilometer assessment?

A. Customer subject matter expert
B. Team manager

C. Project manager

D. Project board

Answer: C

Explanation:
Reference: hitpsy//www.axelos.com/news/blogs/september-2019/assessing-agile- factor-prince2-agiles- agileometer

NEW QUESTION # 143
How are user inputs FIRST gathered in the 'quality’ practice?

A. As the project Definition of Done in the quality management approach
B. As a quality control activity in the quality regjster

C. As epic user stories in the project backlog

D. As user stories in the product backlog

Answer: D

Explanation:

User inputs are mitially gathered as user stories in the product backlog in PRINCE2 Agile. User stories represent small, customer-
focused requirements that capture the "who," "what," and "why" of a feature. These stories form the foundation of requirements and
quality criteria for the product and ensure that development is driven by user needs and value delivery.

The Definition of Done is developed later as part of the quality management approach to specify when work is complete. Epic user
stories are larger features that can be broken down into smaller user stories. The quality register tracks quality-related activities but is
not the first step for gathering user inputs.

NEW QUESTION # 144
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