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What is the primary purpose of regular communication between Agile teams and stakeholders?

A. To distribute tasks evenly and ensure team workloads are balanced

B. To finalize documentation and lock project details early in development

C. To define and enforce a fixed set of project requirements from the start

D. To confirm the solution aligns with evolving requirements throughout the project

Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

A core principle of Agile is frequent collaboration with stakeholders to ensure that the evolving solution continues to meet current
and changing needs. Regular communication between Agile teams and stakeholders allows feedback to be incorporated frequently,
so the product can be adjusted based on new information, shifting priorities, or clarified requirements.

This ongoing interaction ensures that:

The solution remains aligned with business value and user needs.

Requirements can evolve and be refined as the project progresses.

Misunderstandings are caught early, reducing rework and waste.

Therefore, the primary purpose is to confirm that the solution aligns with evolving requirements throughout the project.

Why the other options are incorrect:

A . To define and enforce a fixed set of project requirements from the start - This reflects a traditional, plan-driven (waterfall)
mindset; Agile specifically embraces changing requirements.

B. To distribute tasks evenly and ensure team workloads are balanced - Task distribution is an internal team concern and is not the
main reason for stakeholder communication.

D. To finalize documentation and lock project details early in development - Agile prioritizes working software and flexibility, not
early lock-in of documentation and details.

NEW QUESTION # 162
Which phase of the Rational Unified Process (RUP) assigns ownership of a system to stakeholders?

A. Construction
B. Inception

C. Transition
D. Elaboration

Answer: C

Explanation:

In the Transition phase of the Rational Unified Process (RUP), the systemis deployed into the production environment, and
ownership of the systemis formally transferred to stakeholders. This phase involves user training, fine-tuning, and final acceptance,
ensuring that the business takes responsibility for the system.

Option B (Inception): Defines the project scope and business case.

Option C (Elaboration): Focuses on refining requirements and validating architecture.

Option D (Construction): Involves building and coding the system.

Thus, system ownership is assigned to stakeholders in the Transition phase.

Reference:

WGU Information Technology Management - Software Development Methodologies, section on RUP Phases.

NEW QUESTION # 163
Which IT approach to development and infrastructure focuses on automating and pushing quality code faster?

A. Business architecture
B. theory of reciprocity
C. Bimodal IT

D. DevOps

Answer: D



NEW QUESTION # 164
‘What happens during the design phase of the systems development life cycle (SDLC)?

A. Full descriptions of the desired features and operations of the system are established.

B. A high-level strategy and goals for an intended project are established.

C. Requirements from business stakeholders and subject-matter experts are identified.

D. End-user business requirements are identified, and project goals are refined into defined functions and operations.

Answer: A

Explanation:

* Design Phase in SDLC:

* During thedesign phase, detailed descriptions ofSystem features and operationsare developed.
This includes creatingarchitectural diagrams, prototypes, and technical specifications.
* Key Activities in the Design Phase:

* Translating business requirements into technical blueprints.

* Defining user interfaces, workflows, data structures, and system behavior.

* Incorrect Options Analysis:

* B. High-level strategy and goals:Refers to the planning phase.

* C. Requirements identification:Part of the analysis phase.

* D. Refining project goals:Occurs during analysis, not design.

References and Documents of Information Technology Management:

* "System Design Practices in SDLC" (TechRepublic).

* ITIL Technical Design Framework (Axelos).

NEW QUESTION # 165
Which three primary elements of information infrastructure support ongoing operations? Choose 3 answers.

A. Backup and recovery plans
B. Augnentation plans

C. Business continuity plans
D. Authentication plans

E. Disaster recovery plans

Answer: A,C,E

NEW QUESTION # 166
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