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PRINCE2 7 Foundation written Exam Sample Questions (Q171-Q176):
NEW QUESTION # 171 
Which is a typical core activity within configuration management?

A. Quality inspection
B. Issue management
C. Preparation
D. Identification

Answer: D

NEW QUESTION # 172 
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Which is a minimum requirement for applying the organization theme?

A. The frequency of communication to the project's stakeholders must be documented
B. Each member of the project management team must have a written role description
C. The roles of the project management team must be combined, wherever possible
D. The project manager must be appointed from the supplier organization

Answer: A

Explanation:
Explanation
Reference
http://prince2.wiki/Themes#Organization_Theme

NEW QUESTION # 173 
Which TWO are objectives of the 'controlling a stage process?
1. To focus attention on achieving Work Within) the agree tolerances
2. To create follow on action recommendations for all open issues and risks
3. To understand how the quality required will be achieved
4. To ensure that the stage's products meet-agreed quality expectations

A. 1 and 2
B. 3 and 4
C. 2 and 3
D. 1 and 4

Answer: D

Explanation:
The objectives of the 'Controlling a Stage' process in PRINCE2 include focusing on the completion of work within agreed tolerances
and ensuring that all stage products meet the agreed quality expectations. These objectives are central to maintaining control over the
stage and ensuring that the project delivers outputs that are fit for purpose.
= PRINCE2 7 Foundation Training Manual and official PRINCE2 website documentation

NEW QUESTION # 174 
Which is created during the Starting up a Project process?

A. Communication Management Strategy
B. Quality Register
C. Project management team role descriptions
D. Project mandate

Answer: C

Explanation:
During the Starting up a Project process, one of the key activities is to create role descriptions for the project management team.
This ensures that everyone involved understands their responsibilities and the expectations placed upon them before the project
commences. References: PRINCE2 Foundation Training Manual; PRINCE2 2017 Foundation handbook.

NEW QUESTION # 175 
In which product would you find a product's quality tolerance defined?

A. Product Description
B. Configuration Item Record
C. Quality Register
D. Quality Management Strategy

Answer: A
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