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Questions (Q11-Q16):

NEW QUESTION # 11

Please read this scenario prior to answering the question

You are working as the Chief Enterprise Architect within a law firm specializing in personal injury cases. Many of the firni's
competitors have improved their litigation strategies, and efficiency by streamlining their processes using Artificial Intelligence {Al).
The CIO has approved a Request for Architecture Work to examine the use of Machine Leaming in defining a new Al-driven
litigation and finance process for the firm This process would istruct the lawyers and analysts as to what tasks and portfolio they
should work on. The key objectives are to increase task profitability, maximize staff utilization, and increase individual profitability.
The CIO has emphasized that the architecture should enable the fast implementation of continuous Machine [earning, The solution
will need to be constantly measured for delivered value and be quickly iterated to success.

Some of'the partners have expressed concerns about letting the Al make the decisions, others about the risks associated with use of
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it for the type of service they deliver. The CIO wants to know if these concerns can be addressed, and how risks will be covered by
a new architecture enabling Al and Machine Learning,

Refer to the scenario

You have been asked to respond to the CIO recommending an approach that would enable the development of an architecture that
addresses the concerns of the CIO and the concerns of the partners.

Based on the TOGAF standard which of the following is the best answer?

¢ A. Yourecommend that all possible models be created for each candidate architecture that will enable the Al and Machine
Learning solution. This ensures that all the necessary data and detail is addressed. A formal review should be held with the
stakeholders to verify that their concerns have been properly addressed by the models. Agility will be considered during
Phase G Implementation Governance.

¢ B. Yourecommend that a Communications Plan be created to address the key stakeholders, the most powerful and influential
partners. This plan should include a report that summarizes the key features of the architecture reflecting their requirements.
You will check with each key stakeholder that their concerns are being addressed. Risk mitigation and agility will be explicitly
addressed as a component of the architecture being developed.

¢ C. Yourecommend that an analysis of the stakeholders is undertaken resulting in documenting the stakeholders and their
concerns in a Stakeholder Map. The concerns and relevant views should then be defined for each group and recorded in the
Architecture Vision document. The requirements will include risk mitigation through regular assessments. This will also allow a
supervised agile implementation of the continuous Machine Learning,

¢ D. Yourecommend creation of a set of business models that can be applied uniformly across all architecture projects. The
stakeholders will be trained to understand the business models to ensure they can see that their concerns are being addressed.
Risk will be addressed once the Security Architecture is developed, which will happen later to avoid slowing down the agility
required by the CIO.

Answer: C

Explanation:

A Stakeholder Map is a technique that can be used to identify and classify the stakeholders of the architecture work, and to
document their key interests, requirements, and concerns. A stakeholder is any person, group, or organization that has a stake in the
outcome of the architecture work, such as the sponsor, the client, the users, the suppliers, the regulators, or the competitors. A
Stakeholder Map can help to understand the needs and expectations of the stakeholders, and to commumicate and engage with them
effectively] The steps for creating a Stakeholder Map are:

Identify the stakeholders of the architecture work, using various sources and methods, such as interviews, surveys, workshops, or
existing docurments.

Classify the stakeholders according to their roles, responsibilities, and relationships, using various criteria and dimensions, such as
power, influence, interest, attitude, or impact.

Define the concerns and relevant views for each stakeholder group, using various techniques, such as business scenarios, use cases,
or value propositions. A concern is a key interest or issue that is relevant to the stakeholder, such as a goal, a problem, a need, or a
risk. A view is a representation of the system of interest from the perspective of one or more stakeholders and their concerns.
Record the stakeholders and their concerns in a Stakeholder Map, which shows the mapping between the stakeholder groups, the
concerns, and the views. The Stakeholder Map also shows the dependencies, assumptions, and issues related to each stakeholder
and concern.

Therefore, the best answer is B, because it recommends the approach that would enable the development of an architecture that
addresses the concerns of the CIO and the partners, using the Stakeholder Map technique. The answer covers the following
aspects:

An analysis of the stakeholders is undertaken, which involves identifying, classifying, and defining the stakeholders and their
concerns.

The stakeholders and their concerns are documented in a Stakeholder Map, which provides a clear and comprehensive picture of
the stakeholder landscape and their interests.

The concerns and relevant views are recorded in the Architecture Vision document, which is the output of Phase A: Architecture
Vision of the Architecture Development Method (ADM), which is the core process of the TOGAF standard that guides the
development and management of the enterprise architecture. The Architecture Vision defines the scope and approach of the
architecture work, and establishes the business goals and drivers that motivate the architecture work. The Architecture Vision also
mvolves obtaining the approval and commitment of the sponsors and other key stakeholders, and initiating the Architecture
Governance process2 The requirements include risk mitigation through regular assessments, which involves identifying, analyzing, and
evaluating the risks that may affect the architecture, and determining the appropriate measures or actions to prevent, reduce, or
mitigate the risks. Risk mitigation can also nvolve monitoring and reviewing the risk situation, and communicating and reporting the
risk status and actions3 This approach also allows a supervised agile implementation of the continuous Machine Learning, which
nvolves applying agile principles and practices to the architecture development and implementation, such as iterative and incremental
delivery, frequent feedback, collaboration, and adaptation. A supervised agile implementation can help to ensure the quality, value,
and alignment of the architecture, and to respond to the changing needs and expectations of the stakeholders.



NEW QUESTION # 12

Please read this scenario prior to answering the question

You are enployed as an Enterprise Architect within a multinational company. The company has been very successful and has been
buying companies around the world. This has led to a growing number of manufacturing divisions in various locations with a complex
supply chain.

The top management recently expressed concerns about the company's effectiveness because of its multiple data centers and
duplicate applications. The EA team has been working on a project to solve this issue. An analysis shows that supply chain issues
have led to not enough products being produced to meet all the customer demand.

A strategic architecture has been defined to help meet customer demand and manage the supply chain more effectively. The strategic
architecture involves combining different Enterprise Resource Planning (ERP) applications that are currently used separately in the
company's production sites.

Each division has finished the Architecture Definition documentation to address their own specific manufacturing needs. The
Enterprise Architects have agreed an overall strategy for the migration. They have defined a set of work packages that address the
gaps found. They have defined the intermediate architectural states between the Baseline and Target architecture to add a new ERP
environment into the company.

Because of the risks posed by this change from the current environment, the architects have recommended that a phased approach
should be taken to implement the target architecture with several stages of change. They have created a draft roadmap with the
implementation process estimated to take over two years.

The company has an established Enterprise Architecture (EA) practice and follows the TOGAF Architecture Development Method.
The company also uses various management frameworks such as business planning, project/portfolio management, and operations
management. The EA programis sponsored by the Chief Information Officer (CIO). In your role as an Enterprise Architect within
the EA team, you work closely with the important stakeholders from the various divisions within the company.

Refer to the scenario

You have been assigned to plan the next steps for the migration. Which approach will you choose?

Based on the TOGAF standard which of the following is the best answer?

¢ A. Youwill focus on project selection. You make sure that the Implementation andMigration plan aligns with the other
management frameworks in use in thecompany. Next, you assign a value to each work package, taking into accountthe
resources available and how they fit into the overall strategy. Using thesework packages, you estimate resource requirements
and timings. You thenselect which projects will be included in the Implementation and Migration Plan.

¢ B. You estimate the business value for each project by applying the BusinessValue Assessment Technique to prioritize the
migration projects and projectsteps. The assessment should focus on return on mvestment and criteria forevaluating
performance to track the progress of the architecturetransformation. You would confirm and plan a series of Transition
Architecturephases using a table of Architecture Definition Increments that lists theprojects. You then update the
Implementation and Migration Plan.

e C. You finalize the Architecture Definition documentation with updates to reflectthe implementation approach. You ensure that
Implementation and MigrationPlan is consistent with the chosen approach. You identify the resourcesneeded to undertake the
development projects. You would then produce anlmplementation Governance Model to manage the lessons learned
beforefinishing the plan. You ensure that the lessons learned are applied to thelmplementation and Migration Plan.

¢ D. You conduct a series of Compliance Assessiments to check that thearchitecture is being implemented as required by the
contract. This is donenow to confirm that the implementation team is following the correctdevelopment process, and if not, so
course correction is viable. This involvesusing monitoring tools and making sure that performance targets are beingachieved. If
the targets are not met, you would then need to make adjustmentsto the performance requirements and update them in the

Implementation andMigration Plan.
Answer: B

Explanation:

At this stage in the scenario:

A strategic architecture has been completed.

All divisions have completed their Architecture Definition Documents.
Work packages have been defined.

Transition Architectures between Baseline and Target are already identified.
A draft roadmap exists for a multi-year phased migration.

You are now asked to plan the next steps for the migration, which aligns exactlty with TOGAF ADM Phase F: Implementation and
Migration Planning.

In Phase F, TOGAF prescribes the following key activities:

Evaluate and prioritize projects and work packages

Determine business value, cost, risk, dependencies

Confirm Transition Architectures and sequencing



Update and finalize the Implementation & Migration Plan

Option B is the ONLY answer that correctly follows these required TOGAF steps.

v Why Option B is correct

Option B states:

"Estimate the business value for each project by applying the Business Value Assessment Technique ... to prioritize the migration
projects."v” This is a TOGAF-recommended technique specifically for Phase F to evaluate and prioritize transformations using
value, risk, and ROI.

"Confirm and plan a series of Transition Architecture phases ... using a table of Architecture Definition Increments."v” Exactly
aligned with TOGAF:

Transition Architectures were identified earlier.

In Phase F, they must be confirmed, sequenced, and documented.

"Update the Implementation and Migration Plan."v” This is the required output of ADM Phase F.¢/ At this point, the plan must be
validated and finalized based on value and prioritization.

Thus, Option B directly matches TOGAF's prescribed migration planning process.

X Why the other options are incorrect

A - Incorrect

Suggests finalizing Architecture Definition documentation-this was already completed by each division.

Introduces an "Implementation Governance Model," which is not a TOGAF artifact at this stage.

Focuses on lessons learned BEFORE execution, which is not appropriate for migration planning,

C - Incorrect

Focuses only on project selection and resource assignment.

Does not use TOGAF techniques for value/risk evaluation.

Does not reference Transition Architectures, which are central in the scenario.

Oversimplifies Implementation & Migration Planning to resource scheduling,

D - Incorrect

Compliance Assessments occur DURING execution, not before migration planning.

At this stage, no implementation has started, so compliance reviews are premature.

Adjusting performance requirements now has no alignment with TOGAF's ADM sequence.

NEW QUESTION # 13

Please read this scenario prior to answering the question

You are the Lead Enterprise Architect at a major agribusiness company. The company's man annual harvest is lentils, a highly
valued food grown worldwide. The lentil parasite, broonrape, has been an increasing concern for many years and is now becoming
resistant to chemical controls. In addition, changes in climate favor the propagation and growth of the parasite. As a result, the
parasite cannot realistically be exterminated, and it has become pandemic, with lentil yields falling globally.

The CEO appreciates the seriousness of the situation and has set out a change in direction that is effectively a new business for the
company. There are opportunities for new products, and new markets. The company will use the fields for another harvest and will
cease to process third-party lentils. Thus, the target market will change, and the end-products will be different and more varied. This
is a major decision and the CEO has stated a desire to repurpose rather than replace so as to manage the risks and limit the costs.
The company has a mature Enterprise Architecture practice based in its headquarters and uses the TOGAF standard as the method
and guiding framework. The practice has an established Architecture Capability, and uses iteration for architecture development. The
CIO is the sponsor of the activity.

The CIO has assigned the Enterprise Architecture team to this activity. At this stage there is no shared vision, or requirements.
Refer to the scenario

You have been asked to propose the best approach for architecture development to realize the CEO's change in direction for the
company.

Based on the TOGAF standard which of the following is the best answer?

¢ A. Youpropose that the team focus on architecture definition, with emphasis on defining the change parameters to support
this new business strategy that the CEO has identified. Once understood, the team will be in the best position to identify the
requirements, drivers, issues, and constraints for the change. You would ensure that the architecture development addresses
non-functional requirements to assure that the target architecture is robust and secure.

¢ B. You propose that this engagement define the baseline Technology Architecture first in order to assess the current
infrastructure capacity and capability for the company. Then the focus should be on transition planning and incremental
architecture deployment.
This will identify requirements to ensure that the projects are sequenced in an optimal fashion so as to realize the change.

¢ C. Youpropose that the team focus its iteration cycles on architecture development by going through the architecture
definition phases (B-D) with a baseline first approach. This will support the change in direction as stated by the CEO. It will
ensure that the change can be defined in a structured manner and address the requirements needed to realize the change.



¢ D. You propose that the priority is to understand and bring structure to the definition of the change. The team should focus
iteration cycles on a baseline first approach to architecture development, and then transition planning. This will identify what
needs to change in order to transition from the baseline to the target, and can be used to work out in detail what the shared
vision is for the change.

Answer: D

Explanation:

Based on the TOGAF standard, this answer is the best approach for architecture development to realize the CEO's change in
direction for the company. The reason is as follows:

The scenario describes a major business transformation that requires a clear understanding of the current and future states of the
enterprise, as well as the gaps and opportunities for change. Therefore, the priority is to understand and bring structure to the
definition of the change, rather than focusing on the implementation details or the technology aspects.

The team should use the TOGAF ADM as the method and guiding framework for architecture development, and adapt it to suit the
specific needs and context of the enterprise. The team should also leverage the existing Architecture Capability and the Architecture
Repository to reuse and integrate relevant architecture assets and resources.

The team should focus iteration cycles on a baseline first approach to architecture development, which means starting with the
definition of the Baseline Architecture in each domain (Business, Data, Application, and Technology), and then defining the Target
Architecture in each domain. This will help to identify the current and desired states of the enterprise, and to performa gap analysis
to determine what needs to change in order to achieve the business goals and objectives.

The team should then focus on transition planning, which involves identifying and prioritizing the work packages, projects, and
activities that will deliver the change. The team should also create an Architecture Roadmap and an Implementation and Migration
Plan that will guide the execution and governance of the change.

The team should use the Architecture Vision phase and the Requirements Management phase to work out in detail what the shared
vision is for the change, and to capture and validate the stakeholder requirements and expectations. The team should also use the
Architecture Governance framework to ensure the quality, consistency, and compliance of the architecture work.

NEW QUESTION # 14

Please read this scenario prior to answering the question

Your role is that of a senior architect, reporting to the Chief Enterprise Architect, at a medium-sized company with 400 enployees.
The nature of the business is such that the data and the information stored on the company systens is their major asset and is highly
confidential.

The company employees travel extensively for work and must communicate over public infrastructure using message encryption,
VPN, and other standard safeguards. The company has invested in cybersecurity awareness training for all its staff. However, it is
recognized that even with good education as well as system security, there is a dependency on third-parly suppliers of infrastructure
and software.

The company uses the TOGAF standard as the method and guiding framework for its Enterprise Architecture (EA) practice. The
CTO is the sponsor of the activity.

The Chief Security Officer (CSO) has noted an increase in ransomware (malicious software used in ransom demands) attacks on
companies with a similar profile. The CSO recognizes that no matter how much is spent on education, and support, it is likely just a
matter of time before the company suffers a significant attack that could completely lock them out of their information assets.

A risk assessment has been done and the company has sought cyber insurance that includes ransonmware coverage. The quotation
for this nsurance is hugely expensive. The CTO has recently read a survey that stated that one in four organizations paying ransoms
were still unable to recover their data, while nearly as many were able to recover the data without paying a ransom. The CTO has
concluded that taking out cyber insurance in case they need to pay a ransom is not an option.

Refer to the scenario

You have been asked to describe the steps you would take to improve the resilience of the current architecture?

Based on the TOGAF standard which of the following is the best answer?

e A Youwould ensure that the company has in place up-to-date processes for managing change to the current Enterprise
Architecture. Based on the scope of the concerns raised you recommend that this be managed at the infrastructure level
Changes should be made to the baseline description of the Technology Architecture. The changes should be approved by the
Architecture Board and implemented by change management techniques.

¢ B. You would monitor for technology changes from your existing suppliers that could improve resilience. You would prepare
and run a disaster recovery planning exercise for a ransomware attack and analyze the performance of the current Enterprise
Architecture. Using the findings, you would prepare a gap analysis of the current Enterprise Architecture. You would prepare
change requests to address identified gaps. You would add the changes implemented to the Architecture Repository.

e (. Youwould determine business continuity requirements, and undertake a gap analysis of the current Enterprise
Architecture. You would make recommendations for change requirements to address the situation and create a change
request. You would manage a meeting of the Architecture Board to assess and approve the change request. Once approved



you would produce a new Request for Architecture Work to activate an ADM cycle to carry out a project to define the
change.

¢ D. You would request an Architecture Compliance Review with the scope to examine the company's resilience to
ransomware attacks. You would identify the departments nvolved and have them nominate representatives. You would then
tailor checklists to address the requirement for increased resilience. You would circulate to the nominated representatives for
themto complete. You would then review the completed checklists, identifying and resolving issues. You would then
determine and present your recommendations.

Answer: C

Explanation:

Business continuity is the ability of an organization to maintain essential functions during and after a disaster or disruption. Business
continuity requirenments are the specifications and criteria that define the acceptable level of performance and availability of the
business processes and services in the event of a disaster or disruption. A gap analysis is a technique that compares the current state
of the architecture with the desired state, and identifies the gaps or differences that need to be addressed. A change request is a
formal proposal for an amendment to some product or system, such as the architecture. A Request for Architecture Work is a
document that describes the scope, approach, and expected outcomes of an architecture project123 The best answer is A, because
it describes the steps that would improve the resilience of the current architecture, which is the ability to withstand and recover from
a ransomware attack or any other disruption. The steps are:

Determine the business continuity requirements, which specify the minimum acceptable level of performance and availability of the
business processes and services in case of a ransomware attack. This would involve identifying the critical business functions, the
recovery time objectives, the recovery point objectives, and the dependencies and resources needed for recovery.

Undertake a gap analysis of the current Enterprise Architecture, which compares the current state of the architecture with the desired
state based on the business continuity requirements. This would involve assessing the strengths and weaknesses of the current
architecture, the risks and opportunities for improvement, and the gaps or differences that need to be addressed.

Make recommendations for change requirements to address the situation and create a change request. This would involve proposing
solutions and alternatives to close the gaps, enhance the resilience, and mitigate the risks of the current architecture. The change
request would document the rationale, scope, impact, and benefits of the proposed changes, and seek approval from the relevant
stakeholders.

Manage a meeting of the Architecture Board to assess and approve the change request. The Architecture Board is a governance
body that oversees the architecture work and ensures compliance with the architecture principles, standards, and goals. The meeting
would involve presenting the change request, discussing the pros and cons, resolving any issues or conflicts, and obtaining the
approval or rejection of the change request.

Once approved, produce a new Request for Architecture Work to activate an ADM cycle to carry out a project to define the
change. The Request for Architecture Work would describe the scope, approach, and expected outcomes of the architecture
project that would implement the approved change request. The Request for Architecture Work would initiate a new cycle of the
Architecture Development Method (ADM), which is the core process of the TOGAF standard that guides the development and
management of the enterprise architecture.

NEW QUESTION # 15

You are working as an Enterprise Architect within the Enterprise Architecture (EA) team at a healthcare and life sciences company.
The EA team is developing a secure system for researchers to share clinical trial information easily across the organization and with
external partners.

Due to the highly sensitive nature of the information, each architecture domain must consider privacy and safety concerns. The
healthcare division has been directed to minimize disruptions to clinical trials while introducing the new system gradually.

How would you identify the work packages for introducing the new system? Based on the TOGAF standard, which of the following
is the best answer?

e A. Use a Consolidated Gaps, Solutions, and Dependencies Matrix to create work packages and sequence them into
Capability Increments. Document in a Transition Architecture State Evolution Table.

e B. Use a Consolidated Gaps, Solutions, and Dependencies Matrix to classify each solution, group them into work packages,
then regroup into Capability Increments. Document in an Architecture Definition Increments Table.

e C. Draw up an Implementation Factor Catalog to indicate actions and constraints. Use a Consolidated Gaps, Solutions, and
Dependencies Matrix, then group similar activities into work packages and identify dependencies.

¢ D. Identify Solution Building Blocks for development or procurement, then use a CRUD matrix to rank and select the most
cost-effective work packages. Schedule the rollout sequentially across regions.

Answer: B

Explanation:



In the TOGAF framework, understanding and addressing stakeholder concerns is crucial, particularly for complex projects with high
stakes like the Al-first initiative described in the scenario. This approach aligns well with TOGAF's ADM (Architecture
Development Method) and its emphasis on effective stakeholder management and risk assessment. Here's why this is the best
course of action:

Stakeholder Analysis and Documentation:Conducting a stakeholder analysis is foundational in the early stages of any TOGAF
project, particularly during the Preliminary and Architecture Vision phases. This process involves identifying the different
stakeholders, understanding their positions, documenting their concerns, and considering any cultural factors that might influence their
perspective on the Al-first initiative. Given the diverse concerns raised (such as job security, skill requirements, and cybersecurity),
it's essential to have a clear understanding of each stakeholder group's priorities and fears.

Recording Concerns in the Architecture Vision Document:The Architecture Vision phase in TOGAF focuses on defining the high-
level scope and objectives of the architecture project. By documenting stakeholder concerns and the corresponding views in the
Architecture Vision document, the EA team ensures that these concerns are transparently acknowledged and addressed as part of
the strategic direction. This step not only aligns with TOGAF best practices but also helps in building stakeholder buy-in and trust.
Architecture Requirements Specification and Risk Management:Risk management is a key aspect of TOGAF's ADM, particularly in
the Requirements Management and Implementation Governance phases. Documenting the requirements for addressing specific risks
in the Architecture Requirements Specification provides a structured way to ensure that identified risks are acknowledged and
managed throughout the transformation. Regular assessments and feedback loops ensure ongoing alignment and adaptability to
emerging risks, which is particularly important given the dynamic nature of Al and its associated challenges.

Alignment with TOGAF ADM Phases:This approach follows the prescribed flow of TOGAF's ADM, starting with stakeholder
engagement in the Preliminary and Architecture Vision phases and progressing to risk assessment in the Requirements Management
phase. By maintaining a focus on stakeholder needs and formalizing these into architecture requirements, the EA team can ensure
that the architecture not only meets business objectives but also mitigates stakeholder concerns.

TOGAF Reference on Stakeholder Management Techniques:TOGAF places significant emphasis on managing stakeholder
concerns through its stakeholder management techniques, which highlight the need to systematically identify, analyze, and address the
concerns of all mvolved parties. This practice helps ensure that the architecture is viable and accepted across the organization.

By conducting a thorough stakeholder analysis and integrating the findings into both the Architecture Vision and the Architecture
Requirements Specification, the EA team can proactively address stakeholder concerns, manage risks, and align the Al-first mitiative
with the agency's strategic objectives. This approach is consistent with TOGAF's guidance and provides a structured framework for
addressing both business and technical challenges in the context of an Al-first transformation.
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