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HEE #155
Which of'the following is an input to the prepare for elicitation task?

A. Needs

B. Elicitation activity plan
C. Potential value

D. Set up logistics

HE: A

MY

The input to the 'prepare for elicitation' task is Needs'. This involves understanding the business needs which define the scope and
purpose of the elicitation activities. It is crucial for the business analyst to comprehend these needs to ensure that the elicitation efforts
are aligned with the business objectives and that the right stakeholders are engaged in the process.

References: The 'prepare for elicitation' task and its inputs are discussed within the Business Analysis Body of Knowledge
(BABOK) guide, which serves as a standard for the practice of business analysis. The guide outlines the necessary nputs and
techniques for effective elicitation] 23.

"Needs" is an nput to the "Prepare for Elicitation” task. This guides the preparation in terms of the scope and purpose of elicitation
activities. Even if the specific needs have not been fully elicited or understood, there must be some initial recognition of needs to
commence the elicitation process. Understanding these needs helps in planning the elicitation approach, selecting appropriate
techniques, and ensuring that the elicitation activities are aligned with addressing these needs effectively .

EE #156
Which technique represents a small, concise statement of functionality or quality needed to deliver value to a specific stakeholder?

A. Scope modelling
B. Business case

C. User stories

D. Lessons learned

q0Y:. C
A2 #157

Which of'the following is an input to the prepare for elicitation task?

A. Needs

B. Elicitation activity plan
C. Potential value

D. Set up logistics

HE:. A

Y.

The nput to the 'prepare for elicitation' task is 'Needs'. This involves understanding the business needs which define the scope and
purpose of the elicitation activities. It is crucial for the business analyst to comprehend these needs to ensure that the elicitation efforts
are aligned with the business objectives and that the right stakeholders are engaged in the process.

Reference:

"Needs" is an nput to the "Prepare for Elicitation" task. This guides the preparation in terns of the scope and purpose of elicitation
activities. Even if the specific needs have not been fully elicited or understood, there must be some initial recognition of needs to
commence the elicitation process. Understanding these needs helps in planning the elicitation approach, selecting appropriate
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techniques, and ensuring that the elicitation activities are aligned with addressing these needs effectively .

HEE #158
Ifa business analyst (BA) does not properly identify stakeholders, then the long-term implications are:

A. reduced requirements.
B. increased costs.

C. higher satisfaction.

D. decreased risk.

He: B

MY

Proper stakeholder identification is crucial in business analysis as stakeholders can significantly influence the project's success. Ifa
business analyst fails to identify all relevant stakeholders, it can lead to incomplete requirements, missed opportunities, and
unaddressed concerns, which may result in project delays, increased costs, and ultimately, a failure to deliver value to the business.
Effective stakeholder engagement helps in leveraging opportunities and anticipating risks, thereby avoiding crises and reducing costs
in the long term. Reference: The importance of stakeholder engagement and the potential consequences of inadequate stakeholder
identification are discussed in the article "Golden Rules of Stakeholder Engagement in Business Analysis" 1. It emphasizes that
organizations with higher stakeholder engagement are more likely to avoid crises and control operating costs, implying that the
opposite could lead to increased costs and other negative outcomes.

HE #159
The task that uses the elicitation activity plan to draw out, explore and identify information relevant to the change is:

A. conduct elicitation.

B. plan business analysis information.
C. prepare for elicitation.

D. confirm elicitation resuilts.
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