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참고: ITDumpsKR에서 Google Drive로 공유하는 무료, 최신 ECBA 시험 문제집이 있습니다:
https://drive.google.com/open?id=1u8XsTUaa2uZVieFI7OX6j-EjSUmlPcVh

ITDumpsKR의 IIBA ECBA 덤프로 시험을 준비하면IIBA ECBA시험패스를 예약한것과 같습니다. 가장 최근 출제된
IIBA ECBA시험문제를 바탕으로 만들어진 적중율 최고인 덤프로서 간단한 시험패스는 더는 꿈이 아닙니다. 덤프
는 pdf파일과 온라인서비스로 되어있는데 pdf버전은 출력가능하고 온라인버전은 휴대폰에서도 작동가능합니다.

ECBA 자격증을 받으려면 비즈니스 분석에 대한 전문 개발 교육을 최소 21시간 이수하고, 서약서를 서명해야 합니
다. ECBA 자격증은 비즈니스 분석 분야에 진입하려는 개인들에게 좋은 시작점이 됩니다. 이 자격증은 이 분야에서
성공하기 위해 필요한 지식과 기술의 견고한 기반을 제공합니다. 또한 이 자격증은 전 세계적으로 인정되어 경쟁
이 심한 취업 시장에서 눈에 띄게 나타나 새로운 경력 기회를 제공할 수 있습니다.

비즈니스 분석 입문자를 위한 핵심 수준 인증인 Entry Certificate in Business Analysis (ECBA)는 국제 비즈니스 분석 연
구소 (IIBA)에서 제공합니다. 이 인증은 비즈니스 분석 분야에 새로운 사람들을 위해 설계되었으며 이 분야의 지식
과 기술의 기초를 마련하고자 하는 사람들을 대상으로 합니다. ECBA 인증 시험은 인증된 비즈니스 분석가가 되고
진로를 발전시키기 위한 첫 번째 단계입니다.

>> ECBA인기자격증  시험대비  덤프문제  <<
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ECBA높은 통과율 덤프샘플문제 - ECBA시험대비 덤프문제
ITDumpsKR에서 제공하는 제품들은 품질이 아주 좋으며 또 업뎃속도도 아주 빠릅니다 만약 우리가제공하는IIBA
ECBA인증시험관련 덤프를 구매하신다면IIBA ECBA시험은 손쉽게 성공적으로 패스하실 수 있습니다.

최신 Entry Certificate in Business Analysis ECBA 무료샘플문제 (Q155-
Q160):
질문  # 155 
Which of the following is an input to the prepare for elicitation task?

A. Needs
B. Elicitation activity plan
C. Potential value
D. Set up logistics

정답：A

설명：
The input to the 'prepare for elicitation' task is 'Needs'. This involves understanding the business needs which define the scope and
purpose of the elicitation activities. It is crucial for the business analyst to comprehend these needs to ensure that the elicitation efforts
are aligned with the business objectives and that the right stakeholders are engaged in the process.
References: The 'prepare for elicitation' task and its inputs are discussed within the Business Analysis Body of Knowledge
(BABOK) guide, which serves as a standard for the practice of business analysis. The guide outlines the necessary inputs and
techniques for effective elicitation123.
"Needs" is an input to the "Prepare for Elicitation" task. This guides the preparation in terms of the scope and purpose of elicitation
activities. Even if the specific needs have not been fully elicited or understood, there must be some initial recognition of needs to
commence the elicitation process. Understanding these needs helps in planning the elicitation approach, selecting appropriate
techniques, and ensuring that the elicitation activities are aligned with addressing these needs effectively .

질문  # 156 
Which technique represents a small, concise statement of functionality or quality needed to deliver value to a specific stakeholder?

A. Scope modelling
B. Business case
C. User stories
D. Lessons learned

정답：C

질문  # 157 
Which of the following is an input to the prepare for elicitation task?

A. Needs
B. Elicitation activity plan
C. Potential value
D. Set up logistics

정답：A

설명：
The input to the 'prepare for elicitation' task is 'Needs'. This involves understanding the business needs which define the scope and
purpose of the elicitation activities. It is crucial for the business analyst to comprehend these needs to ensure that the elicitation efforts
are aligned with the business objectives and that the right stakeholders are engaged in the process.
Reference:
"Needs" is an input to the "Prepare for Elicitation" task. This guides the preparation in terms of the scope and purpose of elicitation
activities. Even if the specific needs have not been fully elicited or understood, there must be some initial recognition of needs to
commence the elicitation process. Understanding these needs helps in planning the elicitation approach, selecting appropriate
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techniques, and ensuring that the elicitation activities are aligned with addressing these needs effectively .

질문  # 158 
If a business analyst (BA) does not properly identify stakeholders, then the long-term implications are:

A. reduced requirements.
B. increased costs.
C. higher satisfaction.
D. decreased risk.

정답：B

설명：
Proper stakeholder identification is crucial in business analysis as stakeholders can significantly influence the project's success. If a
business analyst fails to identify all relevant stakeholders, it can lead to incomplete requirements, missed opportunities, and
unaddressed concerns, which may result in project delays, increased costs, and ultimately, a failure to deliver value to the business.
Effective stakeholder engagement helps in leveraging opportunities and anticipating risks, thereby avoiding crises and reducing costs
in the long term. Reference: The importance of stakeholder engagement and the potential consequences of inadequate stakeholder
identification are discussed in the article "Golden Rules of Stakeholder Engagement in Business Analysis" 1. It emphasizes that
organizations with higher stakeholder engagement are more likely to avoid crises and control operating costs, implying that the
opposite could lead to increased costs and other negative outcomes.

질문  # 159 
The task that uses the elicitation activity plan to draw out, explore and identify information relevant to the change is:

A. conduct elicitation.
B. plan business analysis information.
C. prepare for elicitation.
D. confirm elicitation results.

정답：A

질문  # 160
......

ITDumpsKR의 IIBA인증 ECBA덤프로 시험공부를 하신다면 고객님의 시간은 물론이고 거금을 들여 학원등록하지
않아도 되기에 금전상에서도 많은 절약을 해드리게 됩니다. IIBA인증 ECBA덤프 구매의향이 있으시면 무료샘플을
우선 체험해보세요.
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