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ASIS Certified Protection Professional Sample Questions (Q677-Q682):

NEW QUESTION # 677
The most important skill required of an effective security manager is:

A. organization.

B. delegation.

C. employee development.
D. communication.

Answer: D

Explanation:

Effective commumication is the most important skill for a security manager, as it enables them to convey policies, procedures, and
expectations clearly to employees and stakeholders. Strong communication skills are essential for building relationships, resolving
conflicts, and ensuring that security measures are understood and implemented correctly across the organization.

ASIS Certified Protection Professional (CPP) References:

* Leadership and Communication: CPP materials emphasize communication as a critical skill for leadership, fostering collaboration
and compliance.

* Security Management Practices: Effective communication is highlighted as key to aligning security goals with organizational
objectives.

NEW QUESTION # 678

In order to adequately plan for emergencies, the security manager must make certain that the corporation has access to all necessary
resources that will save lives, minimize damage, and ensure the continued operation of rapid restoration of damaged member plants.
Most plants ensure access to such resources by:

¢ A. Contracting with local security companies to provide necessary resources, if needed during an emergency

¢ B. Establishing appropriate liaison with the police, fire, rescue, and medical forces of the commumity to provide services as
needed

¢ C. Providing for a budget that will supply all the resources needed to cope with a major emergency

e D. Establishing appropriate contact with the nearest military base

¢ E. Relying on their own self-help organization and equipment and joining hands with other plants in the community for mutual
aid

Answer: E

NEW QUESTION # 679
To combat the crime of loan sharking, the U.S. Congress passed:

A. The Omnibus Crime Act

B. None of the above

C. The Organized Crime Control Act

D. The Extortionate Credit Transactions Act
E. The Federal Crime Act

Answer: D

NEW QUESTION # 680
The most effective managerial style for a supervisor is to:

A. evaluate the performance of subordinates on an annual or semiannual basis.

B. acknowledge and give credit for good performance and then point out deficiencies in an objective fashion.

C. have the authority to discipline, but also have some nput into the selection of assignments during an inspection.
D. have the freedom to measure a subordinate's performance without interference.

Answer: B



Explanation:

The most effective managerial style for a supervisor involves recognizing and reinforcing good performance while addressing
deficiencies objectively. This approach fosters a balanced relationship between motivation and accountability, encouraging
continuous improverent.

* Acknowledgment of Positive Contributions:

* Recognizing good performance boosts morale and reinforces desirable behaviors.

* Objective Feedback on Deficiencies:

* Providing constructive criticism in an objective and professional manner helps employees address shortcomings without feeling
demoralized.

* Balanced Leadership:

* This style combines positive reinforcement with corrective guidance, maintaining respect and authority.

* A: Freedom to measure performance is necessary, but without recognition and feedback, it is ineffective.

* C: Evaluations should occur regularly, not just annually or semiannually.

* D: While authority and input are important, they do not directly address day-to-day managerial effectiveness.

Key Elements of Effective Supervisory Style:Why Other Options Are Incorrect:ASIS CPP References:

* Domain 9: Business Principles and PracticesCovers leadership and management strategies for effective supervision.

NEW QUESTION # 681
Which of the following represents the four steps that are recommended after an information loss?

A. Stoppage of mformation loss, investigation, recovery, and follow-up

B. Stoppage of mformation loss, notification of mformation owner, recovery, and follow-up
C. Investigation, damage assessiment, recovery, and follow-up

D. Investigation, notification of information owner, recovery, and follow-up

Answer: D

NEW QUESTION # 682
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