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B #90
‘Which is the BEST definition of a stakeholder?

A. A member of the programme management team or project management team

B. An individual accountable for the success of the programme

C. An individual, group or organization that can affect, or be affected by a programme

D. A member of a team that is formed to help its operational area through the change cycle

Ef#: C

HM #91
How does the 'Organisation’ theme apply the 'Lead with purpose' principle?

¢ A. By making the purpose of the programme cleartostakeholders to gain their commitment

¢ B. By providing the opportunities and tools for stakeholders to nteract regularly

¢ C. By ensuring that the organizational capabilities and resource capacity are available when needed

¢ D. By establishing governance that empowers decision-making as close to the day-to-day work as possible

Ef: A

BRI -

Comprehensive and Detailed Explanation From Exact Extract:

The 'Lead with purpose' principle centres on clarity of why the programme exists. Within the Organisation theme, this principle is
applied by commumicating a clear, compelling purpose to all stakeholders, thereby securing their alignment and commitment. The
MSP manual explains:

"Organisation ensures that leadership communicate and embody the programme's purpose, so that stakeholders understand why the
programme matters and commit to its success." Thus, optionDis the accurate reflection of how the Organisation theme
operationalizes 'Lead with purpose'.

E R #92
Which describes a pillar of information security that ensures decisions are made with the correct data?

A. Those who need to are able to access the mformation
B. Past information can be accessed when required

C. Access to privileged information is safeguarded

D. The integrity of mformation is checked before storage

IEf#: D
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Comprehensive and Detailed Explanation From Exact Extract:

Within the Governance Themes, theKnowledge Themegoverns how information is managed, including aspects of information
security. A key pillar isintegrity, which ensures that data remains accurate, unaltered, and reliable. The principle guiding this is that
mformation must be checked before use or storage to maintain trustworthiness. As stated in the MSP manual:

"Integrity ensures the information used is accurate and hasn't been tampered with, maintaining its suitability for decision#making,"
This makesAthe correct answer, focusing on ensuring data integrity.

R #93
Which statement BEST describes the 'check’ phase of the Plan Do Check Act cycle when used to manage a risk?



A. Tt is where mitial risk responses that have been implemented are revised to reflect current priorities
B. It is where risk responses are implemented to manage the identified and prioritized risks

C. It involves validating whether a risk has been managed effectively or whether further action is needed
D. It involves understanding the risk tolerances and how it will affect the programime's risk appetite

F
®

: C

HH #94
Which is included, as a minimum, in risk prioritization?

A. Understanding the combined effect of risk to objectives when risks are viewed collectively
B. Assessment of the likelihood of the risk occurring

C. Assessment of the risk profile of the programme in order to assess its viability

D. Identifying uncertain events that could have an effect on the achievement of objectives

IEf#: B

A -

Comprehensive and Detailed Explanation From Exact Extract:

Risk prioritization involves assessing individual risks to determine their relative significance. The most basic criteria used for this
purpose are the likelihood of the risk occurring and the potential impact if it does.

MSP Foundation, 5th Edition states:

"Prioritization is based, at a minimum, on an assessment of the likelihood of the risk occurring and the impact it would have." Hence,
D is the correct answer.
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