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Scrum Professional Scrum Product Owner II Sample Questions (Q50-Q55):

NEW QUESTION # 50
Every Scrum Team must have a Product Owner and Scrum Master.
(Choose the best answer)

¢ A Yes, and each Scrum Team' s performance may be affected by how much they participate during the Sprint as a Scrum
Master or Product Owner.

e B. Yes, and they must be 100% dedicated to each team

e C.No.

Answer: A

Explanation:

According to the Scrum Guide (2020), every Scrum Team nust have a Product Owner and a Scrum Master.

These roles are essential for the team's success in delivering value.

However, Scrum does not strictly mandate that a Scrum Master or Product Owner must be 100% dedicated to a single team. Their
effectiveness and participation can vary based on the context, but their mvolverment significantly influences the team's performance.
Analysis of Each Option:

* Option A (Correct Answer):

* The Scrum Team' s performance can be affected by how actively the Product Owner and Scrum Master engage with the team.
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* The Product Owner is responsible for maximizing the product's value, which requires close collaboration with stakeholders and the
Development Team Ifthey are not actively nvolved, it can lead to unclear priorities and delays.

* The Scrum Master ensures that Scrumis understood and enacted properly. A disengaged Scrum Master may result in
impediments going unresolved and a lack of continuous improvement.

* This aligns with the Scrum Guide, which states that both roles must ensure effective communication and support the team
throughout the Sprint.

* Option B (Incorrect):

* Saying " No " implies that a Scrum Team does not necessarily require a Product Owner and Scrum Master, which contradicts the
Scrum Guide.

* The Scrum Guide (2020) clearly states that each Scrum Team consists of a Scrum Master, Product Owner, and Developers.

* Option C (Incorrect):

* While dedication is beneficial, the Scrum Guide does not require the Product Owner and Scrum Master to be 100% dedicated to
only one team

* In large organizations or scaling frameworks (such as Scrum@Scale or SAFe), a Scrum Master may serve muiltiple teams, and a
Product Owner may manage multiple related products or backlogs.

* What matters is effectiveness, not exclusivity-as long as they fulfill their responsibilities, their time allocation is flexible.

Key Takeaways:

* Every Scrum Team must have a Product Owner and Scrum Master (Scrum Guide, 2020).

* Therr level of participation affects the team' s success, but they do not have to be 100% dedicated to a single team

* The Scrum Guide does not require exclusivity, but both roles should be mvolved enough to fulfill their responsibilities effectively.
References:

Scrum Guide 2020 - " The Scrum Team consists of a Scrum Master, a Product Owner, and Developers. " Scrum Roles and
Responsibilities - The impact of Product Owner and Scrum Master engagement on team performance.

Scaling Scrum (Scrum@Scale, SAFe) - Product Owners and Scrum Masters can work across multiple teams, depending on the
organizational structure.

NEW QUESTION # 51
Who is responsible for the Sprint Backlog?

A. The Product Owner.
B. The Scrum Master.
C. The Developers.

D. The Scrum Team.

Answer: C

Explanation:

The Sprint Backlog is one of the three Scrum artifacts, alongside the Product Backlog and the Increment. It is a dynamic plan that
contains:

* The selected Product Backlog iters for the Sprint.

* A plan for delivering the Increment and achieving the Sprint Goal.

* The tasks and work needed to complete the selected iters.

The Scrum Guide explicitly states that the Sprint Backlog is owned and managed solely by the Developers.

Analysis of Answer Choices:

* Option A: The Developers (Correct)

* The Developers create, maintain, and update the Sprint Backlog throughout the Sprint.

* They have full ownership over their work and the plan required to meet the Sprint Goal.

* As self-managing professionals, only the Developers decide how to accomplish their work.

* Option B: The Scrum Master (Incorrect)

* The Scrum Master is a servant leader and coach, not responsible for managing the Sprint Backlog,

* They help the Scrum Team understand and follow Scrum practices, but they do not own or control artifacts.

* Option C: The Product Owner (Incorrect)

* The Product Owner manages the Product Backlog, ensuring it is prioritized to maximize value.

* However, they do not dictate how work is done in a Sprint or modify the Sprint Backlog.

* Option D: The Scrum Team (Incorrect)

* While the Scrum Team (Developers, Product Owner, and Scrum Master) collaborates, the Sprint Backlog belongs exclusively to
the Developers.

Key Scrum Guide Principles Supporting This answer:

* " The Sprint Backlog is a plan by and for the Developers. It is highly visible, real-time, and should be adapted as needed
throughout the Sprint. "



* " Only the Developers can change the Sprint Backlog during a Sprint. " Conclusion:
The Developers are fully responsible for the Sprint Backlog. They create, modify, and own the plan to meet the Sprint Goal,
ensuring agility and self- management.

NEW QUESTION # 52

The Developers inform the Product Owner during the Sprint that they are not likely to complete everything they forecasted. What
would you expect a Product Owner to do?

(choose the best answer)

A. Reduce the scope of'the Sprint, if possible, to still meet the Sprint Goal.
B. Inform management that more resources are needed.

C. Skip Product Backlog refinement activities.

D. End the Sprint, since the goal cannot be achieved.

E. Change the Sprint Goal to match what the Developers can deliver.

Answer: A

Explanation:

According to the Professional Scrum Product Owner™ II certification guide1, the Product Owner is accountable for maximizing the
value of the product resulting from the work of the Scrum Team. This means that the Product Owner should collaborate with the
Developers and the Scrum Master to find the best way to deliver value in the current Sprint, even if the mitial forecast is not met. The
Product Owner should not change or abandon the Sprint Goal, as it is a commitment made by the Scrum Team during Sprint
Planning. The Product Owner should also not skip Product Backlog refinement activities, as they are essential for preparing the
Product Backlog for future Sprints. The Product Owner should not end the Sprint prematurely, as it may cause more disruption and
waste than delivering a potentially releasable Increment. The Product Owner should not inform management that more resources are
needed, as it may imply that the Scrum Team is not self-organizing and cross-finctional. The Product Owner should respect the
Developers' autonomy and professionalism and support them in finding the best solution to the problem. Therefore, the best answer
is to reduce the scope of the Sprint, if possible, to still meet the Sprint Goal. This means that the Product Owner and the Developers
should negotiate the scope of the Sprint Backlog within the Sprint, removing or adding Product Backlog items that are aligned with
the Sprint Goal and the value delivery. References: 1: Professional Scrum Product Owner™ I Certification | Scrum.org

NEW QUESTION # 53

As a Product Owner you become aware that the quality assurance criteria, defined in the Definition of Done, were not met for the
latest Increment. Which of the following statements are true?

(choose the best four answers)

A. The project manager cannot effectively update the plan.

B. The Scrum Team should not release the Increment.

C. The next Sprint may be interrupted when quality issues are encountered.

D. The indication of progress on the Product Backlog is not transparent.

E. The ncomplete Sprint Backlog items should be returned to the Product Backlog.

Answer: B,C,D,E

Explanation:

According to the Professional Scrum Product Owner 11 certification guidel, the Definition of Done is a formal description of the
state of the Increment when it meets the quality measures required for the product.

The Definition of Done creates transparency by providing everyone a shared understanding of what work was completed and what
standards were met as part of the Increment. If the Definition of Done is not met, the Increment is not Done and cannot be released.
Therefore, the following statements are true:

* A. The next Sprint may be nterrupted when quality issues are encountered. This is true because the Scrum Team may have to
spend time fixing the quality issues in the previous Increment before working on the new Sprint Backlog iters. This may affect the
Sprint Goal and the delivery of value.

* C. The indication of progress on the Product Backlog is not transparent. This is true because the Product Backlog items that were
supposedly Done in the previous Sprint are actually not Done according to the Definition of Done. This means that the Product
Owner cannot accurately forecast the release plan and the stakeholders cannot trust the progress reports.

* D. The Scrum Team should not release the Increment. This is true because releasing an Increment that does not meet the Definition
of Done may compromise the quality, usability, and value of the product.

It may also damage the reputation and trust of the Scrum Team and the organization.



* E. The incomplete Sprint Backlog itens should be returned to the Product Backlog. This is true because the Sprint Backlog iterrs
that were not Done according to the Definition of Done are still part of the Product Backlog. The Product Owner should re-order
them based on their value and priority and decide when to include them in the next Sprint.

The following statement is false:

* B. The project manager cannot effectively update the plan. This is false because there is no project manager role in Scrum. The
Product Owner is responsible for managing the Product Backlog and the value delivery, while the Scrum Master is responsible for
facilitating the Scrum process and removing impediments. The Developers are responsible for managing the Sprint Backlog and the
quality of the Increment.

1: Professional Scrum Product Owner II Certification | Scrum.org

NEW QUESTION # 54
Which statement best describes the Sprint Review? (choose the best answer)

A. An opportunity for the Product Owner to evaluate the results of the Developers.
B. An opportunity to Inspect the Increment and adapt the Product Backlog.

C. An inspection of all of the work done in the Sprint by the Developers.

D. A demonstration of functionality completed in the Sprint.

Answer: B

NEW QUESTION # 55
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