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BE#79

A new competitor has joined the market and has quickly gained market share, which leads to a loss of sales. After investigating, you
have found out that the new competitor can release to the market faster than you three times.

What is the best first response? (choose one best answer)

A. Tmprove your Time-to-Market to compete with the competitor

B. All of the above

C. Add new features you think that can attract new customers to the next release.

D. Launch the promotion campaign and reduce the product's price to attract more customers.

9. A
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EE #80
True or False: A benefit of using an agile approach is decreasing non-value-added waste.

e A False
e B. True

HE: B

HEE #81

Your product is the market leader in your segment. Your team is continuously releasing new features. The rate that you're releasing
features is higher than the rate that the customers can adopt the features. Customers complain that while they are still getting used to
a release, a new release will appear. Your Developers have also made you aware that technical debt is accumulating with each
release.

As a Product Owner, which would be the best approach? (choose the best answer)

¢ A Slow down the release cycles so customers have more time to catch-up.

e B. Start focusing on how to improve the system in order to make releasing better and less risky, even if it means releasing less
features.

e C. Add customer support staff to help customers with their upgrade challenges.

HY:. B

AR #82
What is an effective Product Vision? (choose the best answer)

A. All of the above

B. It forns a contract with the business.

C. It is approved by all stakeholders.

D. It inspires the people who deliver the product.
E. None of the above

HEe. D

EE #83
An effective Product Owner nust:
(choose the best answer)

A. Ensure that every stakeholder need is met.

B. Be the " expert " opinion for all Product Backlog items.
C. Be the single point of contact for all stakeholders.

D. All of the above.

E. Ensure that the teamis as productive as possible.

F. None of the above.

HE:. F

=R

None of the options given are accurate descriptions of what an effective Product Owner must do. According to the PSPO 11
resources, an effective Product Owner must12345:

* Develop and communicate a clear and compelling Product Goal that aligns with the organization's vision and strategy.

* Manage the Product Backlog by refining, ordering, and prioritizing itens that deliver value to customers and users.

* Collaborate with stakeholders and the Scrum Team to understand their needs, expectations, and feedback.

* Empower the Scrum Team to make decisions and self-organize around the Sprint Goal and the Product Backlog iterrs.

* Experiment and validate assumptions using empirical evidence and data.

* Optimize the value of the product and the work of the Scrum Team

* Continuously inspect and adapt the product and the process based on the outcomes and feedback. References:



* 1: The Scrum Guide
* 2: Product Owner Learning Path
* 3: Product Owner Competencies
* 4: Evidence-Based Management
* 5: Product Strategy
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