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I #233

Two teammembers have a minor disagreement on how a task should be performed. The project manager plans to meet with the
team members to discuss the matter. Which of the following techniques should the project manager use to emphasize the areas of
agreement and downplay the opposing views?

¢ A Collaborating
¢ B. Smoothing

e C. Forcing

¢ D. Compromising

Ef#: B
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Smoothing is a conflict resolution technique where the project manager emphasizes areas of agreement and downplays the areas of
difference. By focusing on common ground and minimizing the importance of the conflicting points, the project manager ains to
reduce the tension and encourage cooperation among team members. This approach is often used for minor disagreements where
maintaining harmony is more important than resolving the conflict itself.

R #234
A PM has identified all the resources nvolved in a project. The next step is to identify which resources are responsible for which
tasks. Which of the following should be used to document this information?

A. WBS
B. RACI
C.RFI

D. SOW

EfE: B
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The RACI (Responsible, Accountable, Consulted, Informed) matrix is used to document which resources are responsible for which
tasks. The RACI matrix is a tool that helps to clarify roles and responsibilities on a project. It assigns a level of responsibility to each
resource involved in the project. References: CompTIA Project+ Study Guide Section 3.4.

The project manager should use a RACI matrix to document which resources are responsible for which tasks.

A RACI matrix is a type of responsibility assignment matrix (RAM) that plots the roles and responsibilities of resources on a project
team. RACI stands for Responsible, Accountable, Consulted, and Informed. A RACI matrix can help to clarify who does what on a
project, avoid confusion and duplication of work, and improve commumication and collaboration among team members.

HH #235

A PM is responsible for implementing a new customer relationship management system and has learned that the sales organization is
reluctant to utilize the new system. The organization's reluctance could jeopardize the success of the project. Which of the following
steps should be taken to understand the adoption issues and gain organizational acceptance of the initiative? (Select TWO).

e A Log the issue in the project risk register.
e B. Train users on the proper use of the system
e C. Hold sessions to understand user challenges.



e D. Escalate the issue to the CCB
¢ E. Create a memorandum of acceptable use.
e F. Track systemusage and report user activity.

IEf#: C. F
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The project manager should hold sessions to understand user challenges and track system usage and report user activity. These
steps will help the project manager to identify the root causes of the adoption issues and monitor the progress of the system
utilization. They will also help to communicate with the sales organization and provide feedback and support12
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Which of'the following requires the MOST availability from the business team?

A. Scrum

B. Waterfall
C.SDLC

D. PRINCE2

F
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Scrum requires the most availability from the business team among the given options. Scrum is a popular agile framework that
organizes work into short iterations called sprints, usually lasting one to four weeks. Scrum emphasizes collaboration between tearns,
customers, and stakeholders and encourages open communication and transparency throughout the project lifecycle. Scrum requires
frequent involverment and feedback from the business team through activities such as product backlog refinement, sprint planning,
sprint review, sprint retrospective, and daily scrum meetings.
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A project team is developing an application that will allocate a building's parking spaces. The building owner does not agree with
using corporate colors in the application and has blocked the release of the beta version for testing. Which of the following best
describes what the project manager should have done in the initiation phase to prevent this issue?

¢ A Identification and assessment of stakeholders

¢ B. Review of existing artifacts

¢ (. Establishment of accepted communication channels
¢ D. Development of an issue log

Ef#: A
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The project manager should have identified and assessed the building owner as a key stakeholder in the initiation phase, and
understood their expectations and requirements for the application. This would have helped to avoid the conflict over the corporate
colors and the delay in testing. Stakeholder identification and assessment is an important process in the initiation phase, as it helps to
define the project scope, objectives, and success criteria, and to establish a commumication planl2. References = CompTIA
Project+ PK0-005 Certification Study Guide,
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