
PK0-005学習指導 & PK0-005認定デベロッパー

BONUS！！！ JPTestKing PK0-005ダンプの一部を無料でダウンロード：https://drive.google.com/open?
id=18II4pnhxPOCeH0ZRP6XCukv7rKJotbCY

高質のCompTIA試験資料を持って、短い時間で気軽に試験に合格したいですか？そうしたら、我が社JPTestKing
のPK0-005問題集をご覧にください。我々PK0-005資料はIT認定試験の改革に準じて更新していますから、お客
様は改革での問題変更に心配するは全然ありません。お客様か購入する前、我が社JPTestKingのPK0-005問題
集の見本を無料にダウンロードできます。

CompTIA PK0-005試験はベンダーニュートラルの認定試験であり、特定のプロジェクトマネジメント手法やソ
フトウェアに結びついていないため、IT、医療、金融、教育など、さまざまな産業で働くプロジェクトマネー
ジャーに最適です。この試験は、成功したプロジェクトを管理するために必要なスキルと知識の検証として、
グローバルに認知されています。

>> PK0-005学習指導  <<

PK0-005認定デベロッパー & PK0-005テスト内容

人によって目標が違いますが、あなたにCompTIA PK0-005試験に順調に合格できるのは我々の共同の目標で
す。この目標の達成はあなたがIT技術領域へ行く更なる発展の一歩ですけど、我々社JPTestKing存在するこそす
べての意義です。だから、我々社は力の限りで弊社のCompTIA PK0-005試験資料を改善し、改革の変更に応じ
て更新します。あなたはいつまでも最新版の問題集を使用できるために、ご購入の一年間で無料の更新を提供
します。

CompTIA PK0-005（CompTIA Project+認定試験）は、プロジェクト管理の専門知識を証明したい専門家にとって
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貴重な認定試験です。広範囲なプロジェクト管理のトピックをカバーし、プロジェクト管理の原則とベストプ
ラクティスについて包括的な理解を提供します。この認定は、プロジェクトマネージャー、チームリーダー、
プロジェクトコーディネーター、およびプロジェクト管理に関与するすべての人に適しており、プロジェクト
管理のキャリアを進めたいプロフェッショナルや、キャリアチェンジを考えている人にとって理想的な認定資
格です。

Comptia PK0-005（Comptia Project+認定）認定試験は、プロジェクト管理のスキルと知識を将来の雇用主に実証
したい候補者に最適です。また、プロジェクト管理やプロジェクト管理の役割への移行においてキャリアを前
進させたい個人にも適しています。認証はグローバルに認識されており、履歴書に貴重な追加です。

CompTIA Project+ Certification Exam 認定 PK0-005 試験問題 (Q233-
Q238):
質問  # 233 
Two team members have a minor disagreement on how a task should be performed. The project manager plans to meet with the
team members to discuss the matter. Which of the following techniques should the project manager use to emphasize the areas of
agreement and downplay the opposing views?

A. Collaborating
B. Smoothing
C. Forcing
D. Compromising

正解：B

解説：
Smoothing is a conflict resolution technique where the project manager emphasizes areas of agreement and downplays the areas of
difference. By focusing on common ground and minimizing the importance of the conflicting points, the project manager aims to
reduce the tension and encourage cooperation among team members. This approach is often used for minor disagreements where
maintaining harmony is more important than resolving the conflict itself.

質問  # 234 
A PM has identified all the resources involved in a project. The next step is to identify which resources are responsible for which
tasks. Which of the following should be used to document this information?

A. WBS
B. RACI
C. RFI
D. SOW

正解：B

解説：
The RACI (Responsible, Accountable, Consulted, Informed) matrix is used to document which resources are responsible for which
tasks. The RACI matrix is a tool that helps to clarify roles and responsibilities on a project. It assigns a level of responsibility to each
resource involved in the project. References: CompTIA Project+ Study Guide Section 3.4.
The project manager should use a RACI matrix to document which resources are responsible for which tasks.
A RACI matrix is a type of responsibility assignment matrix (RAM) that plots the roles and responsibilities of resources on a project
team. RACI stands for Responsible, Accountable, Consulted, and Informed. A RACI matrix can help to clarify who does what on a
project, avoid confusion and duplication of work, and improve communication and collaboration among team members.

質問  # 235 
A PM is responsible for implementing a new customer relationship management system and has learned that the sales organization is
reluctant to utilize the new system. The organization's reluctance could jeopardize the success of the project. Which of the following
steps should be taken to understand the adoption issues and gain organizational acceptance of the initiative? (Select TWO).

A. Log the issue in the project risk register.
B. Train users on the proper use of the system.
C. Hold sessions to understand user challenges.



D. Escalate the issue to the CCB
E. Create a memorandum of acceptable use.
F. Track system usage and report user activity.

正解：C、F

解説：
The project manager should hold sessions to understand user challenges and track system usage and report user activity. These
steps will help the project manager to identify the root causes of the adoption issues and monitor the progress of the system
utilization. They will also help to communicate with the sales organization and provide feedback and support12

質問  # 236 
Which of the following requires the MOST availability from the business team?

A. Scrum
B. Waterfall
C. SDLC
D. PRINCE2

正解：A

解説：
Scrum requires the most availability from the business team among the given options. Scrum is a popular agile framework that
organizes work into short iterations called sprints, usually lasting one to four weeks. Scrum emphasizes collaboration between teams,
customers, and stakeholders and encourages open communication and transparency throughout the project lifecycle. Scrum requires
frequent involvement and feedback from the business team through activities such as product backlog refinement, sprint planning,
sprint review, sprint retrospective, and daily scrum meetings.

質問  # 237 
A project team is developing an application that will allocate a building's parking spaces. The building owner does not agree with
using corporate colors in the application and has blocked the release of the beta version for testing. Which of the following best
describes what the project manager should have done in the initiation phase to prevent this issue?

A. Identification and assessment of stakeholders
B. Review of existing artifacts
C. Establishment of accepted communication channels
D. Development of an issue log

正解：A

解説：
The project manager should have identified and assessed the building owner as a key stakeholder in the initiation phase, and
understood their expectations and requirements for the application. This would have helped to avoid the conflict over the corporate
colors and the delay in testing. Stakeholder identification and assessment is an important process in the initiation phase, as it helps to
define the project scope, objectives, and success criteria, and to establish a communication plan12. References = CompTIA
Project+ PK0-005 Certification Study Guide,

質問  # 238
......
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