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EE #106
How does a manager improve efficiency?

A. By focusing on speed over strategic planning
B. By optimizing resource allocation

C. By prioritizing output over quality

D. By elimmnating collaboration to speed up tasks

HE: B

dE:

Comprehensive and Detailed Explanation From Exact Extract:

In management theory, efficiency refers to achieving desired outcomes while using the least necessary resources, such as time,
money, and effort, without sacrificing appropriate quality. A manager improves efficiency by optimizing resource allocation-that
means ensuring the right people, tools, budget, and time are assigned to the right tasks and processes.

Core management responsibilities tied to efficiency include:

Matching skills and roles so work is done by the most suitable team members.

Reducing waste in processes (time, duplication, unnecessary steps).

Ensuring tools and systemns are used effectively and appropriately.

Balancing workload across the team to prevent bottlenecks and idle capacity.

Why the other options reduce, not improve, true efficiency:

B . By prioritizing output over quality - Sacrificing quality may appear to boost short-term output, but it leads to rework, failures, and
customer dissatisfaction, ultimately reducing efficiency.

C . By focusing on speed over strategic planning - Ignoring planning often creates confusion, misalignment, and errors, which wastes
more time later.

D . By eliminating collaboration to speed up tasks - Cutting collaboration can hurt problem-solving, innovation, and accuracy. Lack
of communication often leads to misunderstandings and duplication of work.

Thus, the best way a manager improves efficiency-aligned with standard management principles-is optimizing resource allocation, so
A is the correct answer.

EE #107
What are the other elements in the triple constraint along with cost?

A. Procurement and compliance
B. Scope and time

C. Risk and integration

D. Quality and resources

He:. B

Y.

The Triple Constraint in project management refers to cost, scope, and time. These three factors are interdependent-changes in one
element (e.g., scope) directly affect the others (e.g,, cost and time). Balancing these constraints is essential for successful project
delivery.

Option A: Quality and resources are important but not part of the classic triple constraint.

Option B: Risk and integration are other knowledge areas, not the triple constraint.

Option D: Procurement and compliance are separate project management processes.

Thus, along with cost, the other elements are scope and time.

Reference:

WGU Information Technology Management - Project Management Fundamentals, section on Triple Constraint.
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EE #108
‘Which type of software would a company use to view the physical world with computer-generated layers of information added to it?

A. Expert systens

B. Augnented reality
C. Intelligent agent
D. Neural network

HE: B

Y.

* Understanding Augmented Reality (AR):

* AR overlays digital content onto the physical world, enhancing real-world environments with computer-generated information.
* Examples include AR applications for navigation, product visualization, and immersive training.

* Use Case in Organizations:

* Companies use AR to provide enriched customer experiences, visualize complex data, and streamline operations.

* For example, AR apps can show additional product details or simulate how a product fits into a real-world environment.

* Why Other Options Are Incorrect:

* Option A (Expert systems):Expert systers use rule-based logic to solve problems but do not overlay information on the real
world.

* Option B (Intelligent agent):Intelligent agents automate tasks and do not mvolve AR functionalities.

* Option C (Neural network):Neural networks focus on data processing, not augmenting reality.

References:

* "Augmented Reality in Enterprise Applications" - Harvard Business Review

* AR Standards and Applications - AR Association

HE #109
Which epolicy is the starting point and the umbrella for all other policies the organization might establish?

A. Information privacy
B. Computer use

C. Email privacy

D. Acceptable use

HEe. D

HE:

Definition of Acceptable Use Policy (AUP):An Acceptable Use Policy serves as the umbrella policy outlining how employees and
users can utilize organizational IT assets and resources responsibly. It is the starting point for all other IT-related policies.
Purpose of AUP:

Provides general guidelines for using devices, networks, and data ethically and securely.

Sets the foundation for more specific policies such as email privacy and information privacy.

Incorrect Options Analysis:

Computer Use: A sub-policy derived from AUP, detailing how specific devices are to be used.

Email Privacy: Focuses specifically on email commumication, not broader IT use.

Information Privacy: Covers the ethical handling of sensitive information, but not all IT usage aspects.

and Documents of Information Technology Management:

ISO/IEC 27002 Standard (Information Security).

"The Role of Acceptable Use Policies in IT Governance" (ITIL Whitepaper).

AE #110
What is an advantage of using a trusted third party to confirm correlations between users and public keys in disaster recovery
planning?

A. Features full-time monitoring

B. Protects against encrypted attacks

C. Monitors enclosures

D. Provides authentication and authorization



HE: D

Y.

* Role of a Trusted Third Party:

* Trusted third parties, like Certificate Authorities (CAs), validate the correlation between users and public keys.

* They ensure secure communication by providing authentication (verifying user identity) and authorization (granting access rights).
* Advantages in Disaster Recovery Planning:

* Simplifies secure commumication during recovery processes.

* Provides a trusted mechanism for verifying identities and preventing unauthorized access.

* Why Other Options Are Incorrect:

* Option A (Monitors enclosures):Not related to public key verification.

* Option B (Protects against encrypted attacks):While encryption enhances security, it is not the purpose of a trusted third party.
* Option D (Features full-time monitoring):Not a function of trusted third parties like CAs.

References:

* Public Key Infrastructure (PKI) Best Practices - NIST SP 800-32

* Role of Trusted Third Parties in Disaster Recovery - Gartner Research
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