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Usually, the recommended sources of studies for certification exans are boring and lengthy. It makes the candidate feel uneasy and
they fail to prepare themselves for OGBA-101 exam. Contrary to this, PassTorrent dumps are interactive, enlightening and easy to
grasp within a very short span of time. You can check the quality of these unique exam dumps by downloading Free OGBA-101
Dumps from PassTorrent before actually purchasing.

Are you often regretfil that you have purchased an mappropriate product? Unlike other platforms for selling test materials, in order
to make you more aware of your needs, OGBA-101 study materials provide sample questions for you to download for free. You
can use the sample questions to learn some of the topics about OGBA-101 study materials and familiarize yourself with the OGBA-
101 software in advance. If you feel that the OGBA-101 study materials are satisfying to you, you can choose to purchase our
complete question bank. After the payment, you will receive the email sent by the system within 5-10 minutes. Click on the login to
start learning immediately with OGBA-101 study materials. No need to wait.
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As is known to us, a suitable learning plan is very important for all people. For the sake of more competitive, it is very necessary for
you to make a learning plan. We believe that our OGBA-101 actual exam will help you make a good learning plan. You can have a
model test in fimited time by our OGBA-101 Study Materials, if you finish the model test, our system will generate a report
according to your performance. You can know what knowledge points you do not master. By the report firom our OGBA-101
study questions. Then it will be very easy for you to pass the OGBA-101 exam
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¢ Information Mapping: The topic is all about applying information mapping when developing a TOGAF
Topic 1 Business Architecture.

¢ Organization Mapping; In this topic of the TOGAF Business Architecture Foundation exam, TOGAF
Topic 2 business architects learn how to apply organization mapping when developing a Business Architecture.

¢ Key Terminologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
Topic 3 key terminologies of the Business Architecture.

o Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 Exam, TOGAF
business architects learn about the contents of the TOGAF framework, the TOGAF Architecture

Topic 4
opre Development Method (ADM), and the TOGAF Library.
¢ TOGAF ADM: This topic of the OGBA-101 exam gives TOGAF business architects an introduction to
Topic 5 the TOGAF ADM, its objectives, and usage.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q24-Q29):

NEW QUESTION # 24
Which of the following is an analysis technique which is used to show a range of different perspectives on the same set of business
capabilities?

A. Information mapping

B. Heat mapping

C. Relationship mapping

D. Capability decomposition

Answer: B

Explanation:

Heat mapping is an analysis technique used to provide a visual representation of data, often to show performance against a set of
criteria. In the context of business capabilities, heat maps can be used to represent various dimensions such as maturity levels,
investment priorities, risk levels, etc., on the same set of business capabilities. This allows different stakeholders to quickly grasp
where attention is needed or how capabilities align with strategic priorities.

NEW QUESTION # 25
Which of'the following best describes "value" in the context of Business Architecture?

A. A numerical quantity assigned to something,
B. The market price of something,

C. The benefit of something,

D. The monetary worth of something,

Answer: C

Explanation:

In Business Architecture, "value' refers to the benefit provided to stakeholders, aligning with TOGAF's goal to capture and deliver
value in business processes and capabilities. Business value is viewed as outcomes or improvements that meet stakeholder needs,
rather than purely financial or numerical metrics.

Reference:

In the context of Business Architecture, "value" is broadly defined as the benefit that something provides to stakeholders. This benefit
can take many forns, including:

Financial value: Increased revenue, reduced costs, improved profitability.

Customer value: Enhanced customer satisfaction, improved custommer experience, increased custormer loyalty.

Operational value: Increased efficiency, improved productivity, reduced risk.

Social value: Positive impact on society, environmental sustainability, ethical practices.
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The key point is that value is subjective and depends on the perspective of the stakeholder. What is valuable to one stakeholder may
not be as valuable to another. Therefore, understanding stakeholder values is crucial for effective business architecture.

NEW QUESTION # 26
‘Which approach to modeling business value is designed to create and end-to-end perspective of value from the customer's
perspective?

A. Value networks

B. Value streanms

C. Lean value streans
D. Value chains

Answer: B

Explanation:

A value streamis an approach to modeling business value that focuses on the end-to-end sequence of activities that an organization
perforns to deliver a product or service to the customer. This perspective is designed to help organizations understand the full
lifecycle of value creation, from the initial customer demand to the final delivery of value. It provides a holistic view of the flow of
value through the organization and is instrumental in identifying areas of waste and opportunities for improvement to enhance the
overall customer experience. Value streams help in visualizing and optimizing the steps necessary to effect change in the business
processes and systemns that create value for the customers.

NEW QUESTION # 27
In the diagram, what are the iterrs labelled A, B, and C?
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A. A-Architecture Repository, B-Governing Board, C-Enterprise Capability

B. Enterprise Repository, B-Board repository, C-Enterprise Capability

C. A-Architecture Repository, B-Governance Repository. C-Architecture Capability
D. A-Enterprise Repository, B-Governance Repository. C-Board Repository

Answer: A

Explanation:

In the provided diagram, item A refers to the Architecture Repository, which is a part of the TOGAF framework where all the
architecture assets are stored. This includes the architectural models, patterns, architecture descriptions, and other artifacts relevant
to the architecture. Item B is labeled as the Governing Board, which is likely referring to the Architecture Board or a similar
governance structure responsible for oversight and decision-making regarding the enterprise architecture. Item C refers to Enterprise
Capability, which encompasses the processes, tools, skills, and other capabilities that enable the architecture flnction within the
enterprise.



NEW QUESTION # 28
‘Which approach to modeling business value is designed to create and end-to-end perspective of value from the customer's
perspective?

A. Value networks

B. Value streans

C. Lean value streans
D. Value chains

Answer: B

Explanation:

A value streamis an approach to modeling business value that focuses on the end-to-end sequence of activities that an organization
performs to deliver a product or service to the customer. This perspective is designed to help organizations understand the full
lifecycle of value creation, from the initial customer demand to the final delivery of value. It provides a holistic view of the flow of
value through the organization and is instrumental in identifying areas of waste and opportunities for improvement to enhance the
overall customer experience.

Value streams help in visualizing and optimizing the steps necessary to effect change in the business processes and systemnns that
create value for the customers.

NEW QUESTION # 29
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