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Itcertmaster have made sure that each ITIL ITILA-DPI exam questions are updated according to the latest ITIL ITILA-DPI exam
criteria issued by ITIL. Each ITIL ITILA-DPI exam question gets reviewed by ITIL professionals many times to ensure
incomparable accuracy. Itcertmaster offer a demo version of the actual ITIL ITILA-DPI Exam Question only for customer
satisfaction and the candidates can check the validity of the product before actually buying it.

We have three versions of our ITILA-DPI certification guide, and they are PDF version, software version and online version. With
the PDF version, you can print our materials onto paper and learn our ITILA-DPI exam braindumps in a more handy way as you
can take notes whenever you want to, and you can mark out whatever you need to review later. With the software version, you are
allowed to mstall our ITIL 4 Strategist: Direct, Plan and Improve (DPI) guide torrent in all computers that operate in windows
system. Besides, the software version can simulate the real test environment, which is favorable for people to better adapt to the
examination atmosphere. With the online version, you can study the ITIL 4 Strategist: Direct, Plan and Improve (DPI) guide torrent
wherever you like, and you still have access to the materials even if there is no internet available on the premise that you have studied
the ITILA-DPI Certification guide online once before.
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ITIL4-DPI Printable PDF, Interactive ITIL4-DPI EBook

The ITIL ITILA-DPI exam practice questions are being offered in three different formats. These formats are ITIL ITILA-DPI web-
based practice test software, desktop practice test software, and PDF dumps files. All these three ITIL ITILA-DPI exam questions
format are important and play a crucial role in your ITIL 4 Strategist: Direct, Plan and Improve (DPI) (ITILA-DPI) exam
preparation. With the ITIL ITILA-DPI exam questions you will get updated and error-free ITIL 4 Strategist: Direct, Plan and
Improve (DPI) (ITILA-DPI) exam questions all the time. In this way, you cannot miss a single Itcertmaster ITIL ITILA-DPI exam
question without an answer.

ITIL 4 Strategist: Direct, Plan and Improve (DPI) Sample Questions (Q39-
Q44):

NEW QUESTION # 39

A service provider has experienced a number of problens with their cloud storage service that have caused service outages.
Problem management has successfully identified the cause of each incident, but firther improvements to the service are considered
necessary.

Which is the BEST example of using the 'continual improvement model to guide improvements to the service?

A. Use the model to restore and recover the cloud storage service each time the service fails
B. Use the model to assess and authorize changes to improve the cloud storage service

C. Use the model to identify and compare improvements to the "problem management' practice
D. Use the model to identify and prioritize improvements to the cloud storage service

Answer: D
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Explanation:

Thecontinual improvement modelis applied to evaluate, prioritize, and implement improvements across services, practices, and
processes. Here, the focus is thecloud storage service, not just the practice of problem management. Option B reflects the model's
purpose-identify improvement opportunities, assess priorities, and act to prevent recurrence of failures. Options A, C, and D
misapply the model to either specific practices or operational recovery, not holistic improvement.

(Reference: ITIL 4 Strategist DPI, section on "Applying the continual improvement model to services and practices")

NEW QUESTION # 40
Which is a result of an organization following the local laws of a country where it operates?

A. Improved compliance
B. Increased value

C. Improved governance
D. Increased risk

Answer: A

Explanation:

DPI highlights thatcompliancerefers to meetinglegal, regulatory, and policy requirements. By following local laws, the organization
ensuresinproved compliance. Governance (A) is the system of oversight but does not automatically result from law adherence. Risks
(B) are reduced, not increased, by compliance. Value (D) is indirectly supported but not guaranteed. Thus, conmpliance is the direct
outcone.

(Reference: ITIL 4 Strategist DPI, section on "Governance, risk, and conpliance (GRC)")

NEW QUESTION # 41

An organization recently established a continual improvement team to promote and enable continual improvement throughout the
SVS. The members of the team are discussing the team's role in continual improvement across the organization.

Which is the BEST description of the tean's role in this situation?

¢ A The team should ensure that every improvement initiative strictly follows the steps in the ITIL continual improvement model

e B. The team should be the central point of responsibility for the identification, proposal, and implementation of all
mprovements

e C. The team should ensure that everyone in the organization is empowered and trained to identify and propose improvements

e D. The team should focus on the improvement of the 'continual improvement' practice

Answer: C

Explanation:

According to DPI, thecontinual improvement tean's role is to promote a culture of improvementacross the organization. Their
purpose is not to own every improvement but toempower all staff to recognize and propose improvements. By enabling knowledge,
training, and cultural reinforcement, they encourage everyone to participate. Options A and C are too narrow, and D is too rigid
since the continual improvement model isguidance, not a strict sequence.

(Reference: ITIL 4 Strategist DPI, section on "Continual improvement culture and responsibilities')

NEW QUESTION # 42

A service provider is implementing a new self-service portal for users to request access to IT services. The portal will be made
available to 5000 users across 50 sites.

Which is the BEST guidance for producing guidelines for users of the self-service portal?

e A. Provide guidelines for using the self-service portal for access requests to the service desk staff'so that they can help users

e B. Circulate detailed guidelines to users for using the self-service portal to request access to IT services

e C. Produce simple guidelines for users of the self-service portal for access requests, making it clear who to contact for
exceptions

e D. Provide guidelines outlining the difference from previous methods of requesting access to IT services

Answer: C

Explanation:



DPI and the guiding principle"Keep it simple and practical’stress that guidance should beclear, concise, and user-friendly. With 5000
users, simple guidelines prevent confusion and reduce support overhead.

Explicit instructions onwho to contact for exceptionsensures smooth adoption. Options A and D risk overwhelming users with detail,
while B shifts responsibility to the service desk instead of empowering users.

(Reference: ITIL 4 Strategist DPI, section on "Organizational change management - communication and adoption support')

NEW QUESTION # 43

A small service provider is experiencing growth and success. Currently, all important decisions are made by a small executive group.
This creates delays because some members of the group are often unavailable.

Which is the BEST approach for establishing an authority structure for decision-making within the service provider organization?

A. Refer decisions to line managers, who will escalate cases to the executive group when appropriate

B. Keep high-risk decisions within the executive group, but define a policy for delegating other decisions
C. Ensure that technical decisions are made by the operational staff who can define the risks

D. Allow people to make decisions about their work, and use training and automation to mitigate the risks

Answer: B

Explanation:

DPI emphasizesgovernance by defining clear decision-making authority. High-risk or strategic decisions should remain with
executives, but less critical decisions must bedelegatedthrough policies to appropriate levels of management. This prevents
bottlenecks and ensures accountability while balancing governance oversight. Options A and B may reduce delays but lack
structured governance, while D risks nsufficient control.

(Reference: ITIL 4 Strategist DPI, section on "Delegation of decision-making and governance structures")

NEW QUESTION # 44

Our company is a professional certificate study materials provider. We have occupied in this field for years, we are in the leading
position of providing exam materials. ITILA-DPI training materials of us is high-quality and accurate, for we have a profession team
to verify and update the ITILA-DPI answers and questions. We have received many good feedbacks from our customers for helping
pass the exam successfully. Furthermore, we provide you free update for one year after purchasing ITIL4-DPI exam dumps from
us.
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