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EE #49
Identify the minimum project duration.

Refer to the Toliowing table and diagram to answer the following questions. Consider this
Is incomplete. This table represents activities,
rdous waste incineration facility:

Activity Descriplion" Predecessors | Duration
(months)

Develop information for public hearings

Hold public hearings

Develop draft plans and specifications

Contact stakeholders and others
Obtain permits

O

Order equipment for facility

Procure and prepare land.
Construct facility

&7

m
M
go
()

Approval of operating procedures
Install equipment, staff, facully
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o A. 16 months
e B. 21 months
o (.20 months
e D. 19 months
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Y.

* Minimum Project Duration Calculation:

* The critical path determines the minimum project duration.

* Path: A# B# G# H# 16 months.

* Cross- Vertfication with Network Diagram:

* Other paths have shorter durations or do not impact the overall project finish date.

* Vertfication with PSP Guidelines:Critical path analysis is central to determining project duration (Ref: PSP Study Guide, Chapter
2A: Critical Path Method).

EE #50
Which of the following statements is true?

¢ A Inthe absence of contrary contractual language free float, as opposed to project float, there is not a shared commodity
between the owner and the contractor

¢ B. In the absence of contrary contractual language total float, as opposed to tree float, there is a commodity belonging to the
owner

¢ C. Inthe absence of a contrary contractual language total float, as opposed to free float, there is a commodity belonging to
the contractor

¢ D. In the absence of contrary contractual language network float, as opposed to project float, there is a shared commodity
between the owner and contractor

H": D

AE #51
Budgeted cost of work scheduled is

A. The total authorized budget for accomplishing the project scope

B. The sum of all budgets for work scheduled to be accomplished within a given time period
C. The expected total cost of an activity, group of activities or the project

D. The value of the conpleted work expressed in terns of the budget assigned to that work

He:. B

HE.

Scheduling Professional Study Guide and Documents References:The Budgeted Cost of Work Scheduled (BCWS) is the planned
value of all tasks scheduled during a specific period. It is a measure used in earned value management to assess schedule adherence.
* Option A defines Budgeted Cost of Work Performed (BCWP).

* Option B defines the total project budget (BAC).

* Option C defines the expected total cost, which is Estimate at Completion (EAC).

This answer is consistent with earned value methodologies and their application in project controls.

A2 #52
What is a major management flnction in business worldwide?

e A. Projection
e B. Security
e C. Quality
e D. Mission

He:. B

HEE #53
What method would be the best way to determine the most likely as-built critical path of a project that is underway, and the
schedule of which has been partially progressed?

e A Use the progressed portion of the critical path of the baseline schedule.



¢ B. Use the forward-looking critical path of the most current updates.
¢ C. Interview the project personnel for their perceptions and opinions because the schedule is usually inadequate.
e D. Use the progressed portion of the critical path of all the updates previous to the current update.

He: B

Y.

Understanding As-Built Critical Path Analysis:

* Determining the as-built critical path of a project involves identifying the sequence of activities that actually dictated the completion
of the project. This is especially important in projects that are underway, as schedules often deviate from the original baseline due to
progress updates and unplanned changes.

* Explanation of Each Option:

* A. Use the progressed portion of the critical path of all the updates previous to the current update:

This is correct. To determine the most likely as-built critical path, analyzing the progressed portion of the critical path fromall
previous updates provides the most accurate representation of the project's actual execution. By reviewing the progression over
time, you can piece together the actual sequence of critical activities.

* B. Use the progressed portion of the critical path of the baseline schedule:This is incorrect. The baseline schedule reflects the
original plan, which may no longer be accurate due to progress deviations, delays, or changes in logic. Using the baseline alone does
not account for the dynamic nature of the project.

* C. Interview the project personnel for their perceptions and opinions because the schedule is usua lly inadequate:This is incorrect.
While project personnel may provide insights, relying solely on subjective opinions introduces biases and inconsistencies. A properly
maintained and updated schedule is far more reliable for determining the critical path.

* D. Use the forward-looking critical path of the most current updates:This is incorrect. The forward- looking critical path only
reflects what is expected to happen from the current point onward. It does not provide an accurate representation of the as-built
critical path up to the current point.

Study Guide References:

* The PSP Study Guide emphasizes the importance of analyzing progress updates to trace the actual sequence of critical activities.
Section 2.3.2 (Tracking Schedule Progress) discusses the role of historical updates in understanding project performance.

* The guide also highlights that a proper as-built analysis requires a review of all updates to identify shifts in the critical path over
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