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The PMI PMI-RMP practice tests on this software will allow you to self-assess your progress. It also allows you to schedule your
PMI PMI-RMP practice exam. It imitates the actual pattern of the PMI-RMP Exam. This format works on Windows-based
devices and requires no internet connection. The dedicated support team works hard to resolve any problem at any time.

PMI-RMP certification exam is a computer-based test that consists of 170 multiple-choice questions. Candidates have four hours to
complete the exam, and the passing score is 61%. PMI-RMP exam covers five domains of risk management: Risk Strategy and
Planning, Stakeholder Engagement, Risk Process Facilitation, Risk Monitoring and Reporting, and Perform Specialized Risk
Analysis.

PMI-RMP certification exam is a computer-based exam that consists of 170 multiple-choice questions. Candidates have four hours
to complete the exam. To be eligible for the PMI-RMP Certification Exam, candidates must have a high school diploma or
equivalent, and have completed either 30 hours of project risk management education or 3,000 hours of project risk management
experience. PMI Risk Management Professional certification is highly respected and recognized by employers worldwide, as it
demonstrates a candidate's commitment to professional development and expertise in managing risk in projects and organizations.
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The APP version of our PMI-RMP study guide provides you with mock exams, time-limited exams, and online error correction and
let you can review on any electronic device. So that you can practice our PMI-RMP exam questions on Phone or IPAD, computer
as so on. At the same time, for any version, we do not limit the number of downloads and the number of concurrent users, you can
even buy PMI-RMP Learning Materials together with your friends, which undoubtedly saves you a lot of overhead.

PMI Risk Management Professional Sample Questions (Q196-Q201):
NEW QUESTION # 196 
Your project is an agricultural-based project that deals with plant irrigation systems. You have discovered a byproduct in your
project that your organization could use to make a profit. If your organization seizes this opportunity it would be an example of what
risk response?

A. Opportunistic
B. Positive
C. Exploiting
D. Enhancing

Answer: C

NEW QUESTION # 197 
Tom is the project manager for his organization. In his project he has recently finished the risk response planning. He tells his
manager that he will now need to update the cost and schedule baselines. Why would the risk response planning cause Tom the
need to update the cost and schedule baselines?

A. Baselines should not be updated, but refined through versions.
B. Risk responses protect the time and investment of the project.
C. Risk responses may take time and money to implement.
D. New or omitted work as part of a risk response can cause changes to
the cost and/or schedule baseline.

Answer: D

NEW QUESTION # 198 
You are the program manager for your organization. Management is considering a new program but they are worried about the
program risks that may affect the program success. You know that there are three positive risks responses and three negative risk
responses that each risk can have. Management asks you which risk response would be most appropriate for a large risk event if
they wanted to hire a third-party to own the risk event for the program. What risk event is most appropriate?

A. Transference
B. Mitigation
C. Avoidance
D. Sharing

Answer: A

NEW QUESTION # 199 
During the monthly executive review meeting, the project sponsor would like to understand how the project team has planned to
manage risks that were identified in the last meeting. What should the project manager do?

A. Include secondary and residual risks as part of the response.
B. React to the secondary and residual risks only if they occur.
C. Transfer secondary and residual risks to the project sponsor.
D. Utilize a Monte Carlo assessment to provide risk related impacts.

Answer: A

Explanation:
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The The project manager should include secondary and residual risks as part of the risk response plan. Secondary risks are those
risks that arise as a direct result of implementing a risk response to a specific risk. Residual risks are those risks that are expected to
remain after the planned responses of risks have been taken, as well as those that have been deliberately accepted. Both secondary
and residual risks should be identified, analyzed, and monitored throughout the project life cycle. The project manager should
communicate the risk response plan to the project sponsor and other stakeholders, and explain how the project team has planned to
manage the secondary and residual risks12 Reference:
project manager should include secondary and residual risks in the risk response plan, as they may still impact the project.
Proactively addressing these risks will help the project team to be prepared and manage them effectively if they occur.

NEW QUESTION # 200 
A risk manager for a financial organization is assigned to support a project team in developing a custom software solution to manage
loans. Which document should the risk manager request first from the project sponsor to identify major risks?

A. Historical data from the credit portfolio
B. Organization's mission and vision
C. Risk management plan
D. Clients' credit scores

Answer: C

Explanation:
According to the PMBOK Guide, 6th edition, Chapter 11: Project Risk Management1, the risk manager should request the risk
management plan first from the project sponsor to identify major risks. This is because:
* The risk management plan is a document that describes how risk management activities will be planned, structured, and performed
throughout the project life cycle. The risk management plan provides guidance and direction for the risk manager and the project
team on how to identify, analyze, prioritize, respond, and monitor risks, as well as how to allocate resources, define roles and
responsibilities, establish risk categories, and document risk-related information.
* The risk management plan is a key input for the risk identification process, which is the process of determining which risks may
affect the project and documenting their characteristics. The risk identification process involves using various tools and techniques,
such as brainstorming, interviews, checklists, assumptions and constraints analysis, SWOT analysis, expert judgment, and data
gathering, to generate a comprehensive list of potential risks that may impact the project objectives, such as scope, schedule, cost,
quality, or stakeholder satisfaction.
* The risk management plan helps the risk manager to identify major risks by providing the following information:
* The risk management strategy, which defines the approach and methodology for managing risks, including the level of detail, rigor,
and frequency of the risk management activities, and the alignment with the project management plan and the organization's policies
and procedures.
* The risk thresholds, which specify the acceptable level of risk exposure for the project and its objectives, based on the risk
appetite, tolerance, and attitude of the project sponsor and other key stakeholders.
* The risk categories, which are a group of potential causes of risk that can be used to structure and organize the identified risks into
a hierarchical structure, such as a risk breakdown structure (RBS). The risk categories can be derived from various sources, such as
the project scope statement, the work breakdown structure (WBS), the organizational process assets, or the industry standards and
practices.
* The roles and responsibilities, which define the authority and accountability of the project team members and other stakeholders
involved in the risk management process, such as the risk manager, the risk owner, the risk committee, the risk auditor, and the risk
reviewer.
* The resources, which specify the budget, time, and human resources allocated for the risk management process, as well as the
tools, techniques, and software applications that will be used to support the risk management activities.
* The communication and reporting, which describe the type, format, content, frequency, and distribution of the risk-related
information and reports that will be shared among the project team and other stakeholders, such as the risk register, the risk report,
the risk dashboard, and the risk audit report.
* The other options are not the best documents to request first from the project sponsor to identify major risks because:
* The clients' credit scores are a specific type of data that can be used to assess the credit risk of the loans, but they do not provide
a comprehensive view of all the potential risks that may affect the project, such as technical, operational, legal, regulatory, or market
risks.
* The organization's mission and vision are high-level statements that describe the purpose, values, and goals of the organization, but
they do not provide specific guidance or direction on how to manage risks for the project, such as the risk management strategy,
methodology, or tools.
* The historical data from the credit portfolio are a source of information that can be used to analyze the past performance and
trends of the loans, but they do not reflect the current or future uncertainties and opportunities that may impact the project, such as
changes in customer behavior, technology, competition, or regulation.
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