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WGU Operations Management (C215, VDC2) Operations-Management
Prüfungsfragen mit Lösungen (Q42-Q47):
42. Frage 
A company decides and makes plans to enter into a new market.
Which project life cycle phase does this strategy directly relate to?

A. Execution
B. Feasibility analysis
C. Planning
D. Conception

Antwort: D

Begründung:
Entering a new market directly relates to theconception phaseof the project life cycle.
At this stage, management identifies:
* Strategic opportunities
* Market gaps
* Growth options
* Alignment with organizational goals
Deciding to enter a new market represents theinitial recognition of opportunity, which triggers project consideration.
Feasibility analysis occurs afterward to evaluate financial, technical, and operational viability. Planning and execution only begin once
the project is approved.
Operations Management relies on clear conception decisions to ensure resources are committed only to strategically aligned
initiatives.

43. Frage 
Which term means to schedule a job that starts immediately, regardless of the due date?

A. Forward scheduling
B. Infinite loading
C. Backward scheduling
D. Finite loading

Antwort: A

Begründung:
Forward schedulingmeans scheduling workas soon as resources are available, regardless of the job's due date.
In Operations Management:
* Forward scheduling starts at the current time
* Jobs are scheduled sequentially into the future
* Completion dates are determined after scheduling
This method is commonly used when:
* Capacity utilization is the priority
* Due dates are flexible
* Make-to-stock environments exist
In contrast:
* Backward schedulingstarts from the due date and works backward
* Finite loadingrespects capacity limits
* Infinite loadingignores capacity constraints
Forward scheduling ensures continuous resource use but may result in early job completion and higher inventory levels.
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44. Frage 
Which role do third-party logistics providers play in the supply chain?

A. Tier three distributors
B. Tier two distributors
C. External distributors
D. Internal distributors

Antwort: C

Begründung:
Third-party logistics (3PL) providers act asexternal distributorsin the supply chain.
They perform logistics functions such as:
* Transportation
* Warehousing
* Distribution
* Order fulfillment
These providers operate outside the firm but integrate closely with its operations. Organizations use 3PLs to:
* Reduce capital investment
* Increase flexibility
* Access logistics expertise
* Improve service levels
Operations Management recognizes outsourcing logistics as a strategic decision that allows firms to focus on core competencies
while maintaining efficient distribution networks.

45. Frage 
A company is experiencing an unusual amount of deliveries that are either late or an incorrect quantity.
Which type of system is used to identify and manage this type of problem?

A. MRP (material requirements planning)
B. ERP (enterprise resource planning)
C. FMS (flexible manufacturing system)
D. CRP (capacity requirements planning)

Antwort: A

Begründung:
Comprehensive and Detailed Explanation (#280 words):
The correct system to identify and manage frequent issues such aslate deliveries or incorrect quantitiesis MRP (Material
Requirements Planning)(AnswerD).
MRP is designed to translate demand into detailed plans forwhat materials are needed, in what quantities, and when-and then to
time-phased plan purchase and production orders accordingly. The document states that MRP combines detailed demand forecasts
and actual requests, translates higher-level forecasts into more detailed requirements, and tracks customer requests. It also
emphasizes that the MPS (which sets specific dates) is used to plan material requirements.
When deliveries are late or wrong quantities are shipped, a frequent root cause is that materials were not available when needed,
orders were not released correctly, or priorities were mismanaged. MRP directly addresses these by:
* Exploding bills of materials into components
* Time-phasing planned orders
* Coordinating purchasing and production schedules
* Updating plans when demand or system status changes
ERP is broader (enterprise-wide integration), CRP focuses on comparing capacity vs workloads, and FMS is a production
technology-not a planning system for material timing and quantities. Because the symptoms described are classic
planning/coordination failures in materials and order timing,MRP is the best fit.

46. Frage 
Which factor determines how long it takes a qualified operator to perform a duty of the job requirements under the assumption that
the operator is working at a sustainable pace with the proper tools for the process?



A. Observed time
B. Standard time
C. Performance time
D. Normal time

Antwort: B

Begründung:
Standard timeis the measure that determines how long it should take a qualified operator to perform a jobat a sustainable pace using
proper tools and methods.
In Operations Management and work measurement, standard time represents theallowed timeto complete a task, including:
* Normal time (observed time adjusted for performance rating)
* Allowances for fatigue
* Personal needs
* Unavoidable delays
Standard time is essential for:
* Scheduling work
* Determining labor requirements
* Establishing production standards
* Capacity planning
* Incentive wage systems
The other options represent intermediate concepts:
* Observed timeis the raw measured time
* Normal timeadjusts observed time for performance rating
* Performance timeis not a standard OM term
By incorporating allowances, standard time ensures that expectations arerealistic and sustainable, protecting both productivity and
employee well-being. It is a foundational element of work system design and labor planning.
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